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· · · · · · · · · · · ·                      Santa Fe, New Mexico·1·

· · · · · · · · · · · ·                      Thursday, June 23, 2022·2·

· · · · · · · · · · · ·                      10:02 a.m.·3·

··4·

· · · ··       COLONEL NATHAN CARPER:··I welcome·5·

·everybody for the State Armory Board meeting·6·

·for June 23rd.··We have a quorum here at the·7·

·state headquarters, and I would entertain a·8·

·motion to call the meeting to order.·9·

· · · ··       MS. THERESA MARTINEZ:··I move to call10·

·the meeting to order.··This is Theresa11·

·Martinez, Executive Director for the State12·

·Armory Board.13·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··I14·

·second it.··Jim Keefner.15·

· · · ··       COLONEL NATHAN CARPER:··Thank you.16·

· · · · · ··           Thank you, sir.17·

· · · · · ··           At this time I would like to do18·

·the introduction of guests.··What I would19·

·like to do is go through the room, and then20·

·we'll go on the line, so that Mr. Lee can21·

·make sure that he's captured everybody that's22·

·in the meeting.23·

· · · · · ··           Mr. Lee, here in the room we have?24·

· · · ··       CAPTAIN DANIEL RUIZ:··Captain Daniel25·

CUMBRE COURT REPORTING
cumbrecourt@comcast.net



00 BOARD OF MILITARY AFFAIRS
BOARD OF MILITARY AFFAIRS June 23, 2022

Page 5

·Ruiz, Programming, G-9.·1·

· · · ··       MR. LORREN DEAKIN:··Mr. Lorren Deakin,·2·

·Facilities Management Officer.·3·

· · · ··       COLONEL NATHAN CARPER:··Colonel Nathan·4·

·Carper, Chief of Staff.·5·

· · · ··       MS. THERESA MARTINEZ:··Theresa V.·6·

·Martinez, Executive Director.·7·

· · · ··       MR. LARRY MONTAÑO:··Larry Montaño,·8·

·CFO.·9·

· · · ··       MR. MARTY BURNEY:··Marty Burney, State10·

·Armory Board Administrator.11·

· · · ··       COLONEL NATHAN CARPER:··On the line,12·

·if we can start with the Armory Board13·

·members.14·

· · · · · ··           I see Mr. Keefner.15·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Jim16·

·Keefner.17·

· · · ··       SCSM (RETIRED) JOHN TORRES:··Sergeant18·

·Major John Torres here.19·

· · · ··       COLONEL NATHAN CARPER:··Thank you.20·

· · · ··       COLONEL (RETIRED) DAVID CHACON:··David21·

·Chacon is here.22·

· · · ··       COLONEL NATHAN CARPER:··Welcome.23·

· · · · · ··           I would like to take a moment here24·

·to welcome Colonel (Retired) David Chacon as25·
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·a new Armory Board member.··We welcome your·1·

·leadership and experience here in the New·2·

·Mexico National Guard, and look forward to·3·

·working with you in this role.··Thank you for·4·

·being with us and volunteering your time.·5·

· · · · · ··           From the units I do see Major·6·

·Hischar and Lieutenant Colonel Olichwier, as·7·

·previously identified, and Major Glossop.··I·8·

·appreciate you gentleman calling in as well.·9·

· · · · · ··           Presenters, I see a lady in the10·

·upper right-hand corner.··If you would,11·

·please.12·

· · · ··       MS. HANNAH HAUSMAN:··Is that me?··This13·

·is Hannah Hausman, Executive Director of14·

·Santa Fe Children's Museum.15·

· · · ··       COLONEL NATHAN CARPER:··Good morning,16·

·Hannah.··Thank you.··I couldn't see the name.17·

· · · ··       MS. HANNAH HAUSMAN:··That's okay.18·

·It's good to see you.19·

· · · ··       COLONEL NATHAN CARPER:··Good to see20·

·you, ma'am.··Thank you.21·

· · · · · ··           Anybody else on the line we may22·

·have missed?23·

· · · ··       STAFF SERGEANT LOPEZ:··Staff Sergeant24·

·Timothy Lopez representing the Alamogordo25·
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·Armory.·1·

· · · ··       MS. DELILAH TENORIO:··Delilah Tenorio,·2·

·with the Attorney General's Office.··I'm here·3·

·acting as Board Counsel for today.·4·

· · · ··       COLONEL NATHAN CARPER:··Good morning,·5·

·ma'am.··Thank you for joining us, and your·6·

·representation.·7·

· · · · · ··           On behalf of the Adjutant General,·8·

·he was pulled away this morning, and he is our·9·

·Chairman.··He is attending to matters in a10·

·state active duty capacity up in Las Vegas11·

·and Mora, and taking care of our citizens up12·

·in those parts of the state that are under a13·

·potential flooding threat following the fires.14·

·We will be conducting the meeting without our15·

·Chairman, but we do have a quorum, as stated,16·

·so we'll move forward with the agenda.17·

· · · · · ··           At this point I would ask that18·

·Sergeant Major Torres, if you would lead us19·

·in our invocation, please.20·

· · · ··       SCSM (RETIRED) JOHN TORRES:··Okay.21·

· · · · · ··           Loving heavily father, we are22·

·gathered here today to ask you for your23·

·blessing and guidance, and to help us and24·

·protect us.25·
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· · · · · ··           We pray for our leadership,·1·

·Brigadier General Aguilar, and for our·2·

·soldiers who are in support of state missions,·3·

·and in support of COVID.·4·

· · · · · ··           We also pray for our families,·5·

·especially those that are on active duty and·6·

·during COVID.·7·

· · · · · ··           We also pray for Major (Retired)·8·

·Mark Gonzales, the former member of the State·9·

·Armory Board.··Rest in piece.10·

· · · · · ··           This we ask in the name of our11·

·Lord, Jesus Christ, and to protect us and12·

·lead us during this time of change in our13·

·country, and we ask this in his Holy Name,14·

·amen.15·

· · · ··       COLONEL NATHAN CARPER:··Thank you,16·

·Sergeant Major Torres.17·

· · · · · ··           Since Sergeant Major Cantrell is18·

·at the graduation for National Guard USASMA,19·

·I would ask Mr. Burney, you're also proud to20·

·lead us in the pledge of allegiance.21·

· · · ··       MR. BURNEY:··I pledge allegiance to22·

·the flag of the United States of America, and23·

·to the republic for which it stands, one24·

·nation, under God, indivisible, with liberty25·
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·and justice for all.·1·

· · · ··       COLONEL NATHAN CARPER:··Thank you.·2·

· · · · · ··           All right.··Moving to the next·3·

·item on the agenda, I would like to consider·4·

·a motion to approve the agenda as published.·5·

· · · · · ··           I am ahead of myself there.·6·

· · · · · ··           Roll call of the State Armory·7·

·Board.·8·

· · · · · ··           Mr. Burney, please.·9·

· · · ··       MR. MARTY BURNEY:··General Aguilar is10·

·excused.11·

· · · · · ··           Theresa Martinez.12·

· · · ··       MS. THERESA MARTINEZ:··Present.13·

· · · ··       MR. MARTY BURNEY:··Colonel Nathan14·

·Carper.15·

· · · ··       COLONEL NATHAN CARPER:··Present.16·

· · · ··       MR. MARTY BURNEY:··Sergeant Major17·

·Cantrell is excused.18·

· · · · · ··           Colonel (Retired) James Keefner.19·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:20·

·Present.21·

· · · ··       MR. MARTY BURNEY:··Colonel (Retired)22·

·David Chacon.23·

· · · ··       COLONEL (RETIRED) DAVID CHACON:24·

·Present.25·
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· · · ··       MR. MARTY BURNEY:··Sergeant Major John·1·

·Torres.·2·

· · · ··       SERGEANT MAJOR (RETIRED) TORRES:·3·

·Present.·4·

· · · ··       MR. MARTY BURNEY:··We have a quorum,·5·

·sir.·6·

· · · ··       COLONEL NATHAN CARPER:··Thank you,·7·

·Mr. Burney.·8·

· · · · · ··           Now at this time I would entertain·9·

·a motion to approve the agenda as published.10·

· · · ··       MS. THERESA MARTINEZ:··So moved.··I11·

·move to approve the agenda as written.12·

· · · ··       SCSM (RETIRED) JOHN TORRES:··Sergeant13·

·Major Torres; I second.14·

· · · ··       COLONEL NATHAN CARPER:··Mr. Burney,15·

·would you lead us in a voice confirmation for16·

·Mr. Lee.17·

· · · ··       MR. MARTY BURNEY:··Yes, sir.18·

· · · · · ··           Theresa Martinez.19·

· · · ··       MS. THERESA MARTINEZ:··Aye.20·

· · · ··       MR. MARTY BURNEY:··Colonel Carper.21·

· · · ··       COLONEL NATHAN CARPER:··Aye.22·

· · · ··       MR. MARTY BURNEY:··Colonel Keefner.23·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Aye.24·

· · · ··       MR. MARTY BURNEY:··Colonel Chacon.25·
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· · · ··       COLONEL (RETIRED) DAVID CHACON:··Aye.·1·

· · · ··       MR. MARTY BURNEY:··Sergeant Major·2·

·Torres.·3·

· · · ··       SCSM (RETIRED) JOHN TORRES:··Aye.·4·

· · · ··       COLONEL NATHAN CARPER:··Thank you.·5·

·The ayes have it.·6·

· · · · · ··           The next item on the agenda is the·7·

·approval of the March 17th minutes as·8·

·distributed by Mr. Bernie.··I would entertain·9·

·a motion to approve the minutes that were10·

·published.11·

· · · ··       MS. THERESA MARTINEZ:··I so move; I12·

·was waiting for someone else.13·

· · · · · ··           This is Theresa Martinez; I move14·

·to approve the minutes as written.15·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Jim16·

·Keefner seconds.17·

· · · ··       COLONEL NATHAN CARPER:··Thank you.18·

· · · · · ··           Mr. Burney, if you will call the19·

·roll.20·

· · · ··       MR. MARTY BURNEY:··Theresa Martinez.21·

· · · ··       MS. THERESA MARTINEZ:··Aye.22·

· · · ··       MR. MARTY BURNEY:··Colonel Nathan23·

·Carper.24·

· · · ··       COLONEL NATHAN CARPER:··Aye.25·
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· · · ··       MR. MARTY BURNEY:··Colonel Keefner.·1·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Aye.·2·

· · · ··       MR. MARTY BURNEY:··Colonel Chacon.·3·

· · · ··       COLONEL (RETIRED) DAVID CHACON:··Aye·4·

·RFR.·5·

· · · ··       MR. MARTY BURNEY:··Sergeant Major·6·

·Torres.·7·

· · · ··       SCSM (RETIRED) JOHN TORRES:··Aye.·8·

· · · ··       COLONEL NATHAN CARPER:··Very good.··So·9·

·moved.··All right.··Thank you all for that.10·

· · · · · ··           Now we'll begin our new business.11·

· · · · · ··           At this point I believe we have a12·

·presentation from the Santa Fe Children's13·

·Museum, Ms. Hausman.··I don't know if we have14·

·slides to pull up, but if we do, just give us15·

·a second to accomplish that, and we'll turn16·

·it over to you, ma'am.17·

· · · ··       MS. HANNAH HAUSMAN:··Thank you.··Yes,18·

·Marty should have some slides.19·

· · · ··       COLONEL NATHAN CARPER:··We are willing20·

·the computer to move forward.21·

· · · ··       MS. HANNAH HAUSMAN:··Just let me know22·

·when you're ready.23·

· · · ··       COLONEL NATHAN CARPER:··Yes, ma'am.24·

·One second.25·
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· · · ··       MS. HANNAH HAUSMAN:··Would you like me·1·

·to move forward?··I can always do that without·2·

·the slides.·3·

· · · ··       COLONEL NATHAN CARPER:··One more·4·

·second; I think we're almost there.··If not,·5·

·we will move forward.·6·

· · · ··       MS. HANNAH HAUSMAN:··Okay.·7·

· · · ··       COLONEL NATHAN CARPER:··We do have the·8·

·slide deck.·9·

· · · ··       MS. TABITHA GONZALES:··Can you e-mail10·

·it to -- he can put it on his desktop.11·

· · · · · ··           You didn't send it to us; right?12·

· · · ··       MR. MARTY BURNEY:··Uh-huh.13·

· · · ··       MS. TABITHA GONZALES:··Oh, you did14·

·send it to us?15·

· · · ··       COLONEL NATHAN CARPER:··It seems that16·

·technology has got the better of us right now.17·

· · · · · ··           It was an attachment to the agenda18·

·when it was sent, if you have access to that.19·

· · · ··       MS. HANNAH HAUSMAN:··I do.20·

· · · · · ··           That's okay.··I took a lot of21·

·improv when I was younger, so I can do it.22·

·No worries.23·

· · · ··       COLONEL NATHAN CARPER:··That's24·

·awesome.25·
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· · · ··       MS. HANNAH HAUSMAN:··Well, good·1·

·morning, everybody.··Thank you for having me.·2·

·I'm the Executive Director of the Santa Fe·3·

·Children's Museum.·4·

· · · · · ··           Hard to believe we're celebrating·5·

·our 37th year.··We were very happy to be able·6·

·to reopen the facility in August of 2021, and·7·

·since then have served thousands and thousands·8·

·of families, including our active duty and·9·

·non-active duty military, which we provide10·

·special discounts to, and others.11·

· · · · · ··           We provide a lot of outreach in12·

·the community, and that's why these capital13·

·improvements are so important for our14·

·facility.··As you know, it is a 1930s15·

·facility, and so keeping it as up-to-date and16·

·in good shape as possible is important to all17·

·of us.18·

· · · · · ··           We are requesting -- we have a bit19·

·of balance that we have in DCA, as the20·

·Department of Cultural Affairs is aware, that21·

·we'd like to spend leftover from our FY1922·

·Capital Outlay Award, and the projects that I23·

·would like to move forward on for the building24·

·are:25·
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· · · · · ··           LED lighting:··Energy efficient·1·

·upgrades in specific areas of the museum,·2·

·which would you be our administration, and·3·

·specifically classrooms that serve our camp·4·

·children and our public programs.··That would·5·

·make us more energy efficient, as you know.·6·

· · · · · ··           Replacement and installation of·7·

·enhanced touchless bottle-filling stations·8·

·for our water fountains:··Inside the museum,·9·

·we don't have those, and we feel it would be10·

·more COVID safe to have those types of bottle11·

·filling stations in the museum.12·

· · · · · ··           Lighting and electrical upgrades13·

·in our museum gift shop:··It's currently in14·

·need of that.··It's a very dark space, so we15·

·would like to have those available as well.16·

· · · · · ··           And then replacement of very aging17·

·and disrepaired VCT flooring in our Museum18·

·Administration.··That's located on the first19·

·and second floors of the building.20·

· · · · · ··           Those are the proposed improvements21·

·that we would like to make.··I am appreciative22·

·of the time you gave me this morning, and23·

·please let me know if you have any questions.24·

· · · · · ··           We are very grateful for you as25·
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·our landlord and as our partner, and please·1·

·let me know what I can do to answer any·2·

·questions this morning.·3·

· · · ··       COLONEL NATHAN CARPER:··Thank you,·4·

·ma'am.··These all sound like great projects·5·

·to use from the FY19 capital outlay.·6·

· · · · · ··           I would open up discussion from·7·

·the Board members to see if there is any·8·

·questions that they would have for you before·9·

·we take a vote.10·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··No11·

·questions from Keefner.12·

· · · ··       COLONEL (RETIRED) DAVID CHACON:··No13·

·questions from Dave Chacon.14·

· · · ··       COLONEL NATHAN CARPER:··Anybody else15·

·in the group?16·

· · · ··       MS. THERESA MARTINEZ:··No.17·

· · · ··       COLONEL NATHAN CARPER:··Okay.··I would18·

·entertain a motion that we consider and19·

·approve the requested execution of these20·

·projects for the Santa Fe Children's Museum.21·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Jim22·

·Keefner seconds that motion.23·

· · · ··       COLONEL NATHAN CARPER:··I'll take a24·

·motion.25·
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· · · ··       MS. THERESA MARTINEZ:··Color Keefner·1·

·is offering to make a motion.··Would you like·2·

·to make that motion?·3·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Jim·4·

·Keefner will make that motion that we accept·5·

·the recommendations from the Children's·6·

·Museum.·7·

· · · ··       MS. THERESA MARTINEZ:··Theresa·8·

·Martinez will second the motion.·9·

· · · ··       COLONEL NATHAN CARPER:··Very good.10·

· · · · · ··           Mr. Burney.11·

· · · ··       MR. MARTY BURNEY:··Okay.··Thank you.12·

· · · · · ··           Ms. Theresa Martinez.13·

· · · ··       MS. THERESA MARTINEZ:··Aye.14·

· · · ··       MR. MARTY BURNEY:··Colonel Carper.15·

· · · ··       COLONEL NATHAN CARPER:··Aye.16·

· · · ··       MR. MARTY BURNEY:··Colonel Keefner.17·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Aye.18·

· · · ··       MR. MARTY BURNEY:··Colonel Chacon.19·

· · · ··       COLONEL (RETIRED) DAVID CHACON:··Aye.20·

· · · ··       MR. MARTY BURNEY:··Sergeant Major21·

·Torres.22·

· · · ··       SCSM (RETIRED) JOHN TORRES:··Aye.23·

· · · ··       COLONEL NATHAN CARPER:··Very good.24·

· · · · · ··           Ma'am, you have our vote, and25·

CUMBRE COURT REPORTING
cumbrecourt@comcast.net



00 BOARD OF MILITARY AFFAIRS
BOARD OF MILITARY AFFAIRS June 23, 2022

Page 18

·we're excited to see the outcome of these·1·

·projects and how it adds to and enhances the·2·

·Santa Fe Children's Museum.··Thank you very·3·

·much for your presentation and your time this·4·

·morning.·5·

· · · ··       MS. HANNAH HAUSMAN:··Thank you, as·6·

·always, for your partnership.··We're very·7·

·appreciative, and the kids and families as·8·

·well.·9·

· · · ··       COLONEL NATHAN CARPER:··Yes, ma'am.10·

·Have a great day.11·

· · · ··       MS. HANNAH HAUSMAN:··Thank you.12·

· · · ··       COLONEL NATHAN CARPER:··Okay.··Moving13·

·on to old business, we do have Mr. Deakin14·

·here, who will talk about the ongoing process15·

·of the divestment of the Deming Readiness16·

·Center.17·

· · · · · ··           I'll turn the floor over to you,18·

·Mr. Deakin.19·

· · · ··       MR. LORREN DEAKIN:··Yes, sir.20·

· · · · · ··           A determination was made previously21·

·that the Deming Readiness Center was excess to22·

·the needs of the Guard.··However, it was23·

·determined to investigate to see if it was of24·

·historical value and also for inclusion on25·

CUMBRE COURT REPORTING
cumbrecourt@comcast.net



00 BOARD OF MILITARY AFFAIRS
BOARD OF MILITARY AFFAIRS June 23, 2022

Page 19

·the Federal Register.·1·

· · · · · ··           We received a memo three months ago·2·

·or more from the State Historical Office, and·3·

·it is not of historical value.··The Board has·4·

·never officially voted to divest it, so there·5·

·is need for an actual vote.·6·

· · · · · ··           Does anybody need any information·7·

·on that?·8·

· · · · · ··           At present, it is leased to the·9·

·City of Deming, however when the lease10·

·expires, it will be in a carryover status.11·

· · · ··       COLONEL NATHAN CARPER:··Just real12·

·quick, just to be clear, this is a property13·

·that the State Armory Board owns and has14·

·disposition authority over, and it's not15·

·going to --16·

· · · ··       MR. LORREN DEAKIN:··There is no17·

·reversion.18·

· · · ··       COLONEL NATHAN CARPER:··Reversion,19·

·that's the word I was looking for.··It is not20·

·the city or the county, it is the State Armory21·

·Board's to do what it chooses.22·

· · · · · ··           Deming was a topic about a year23·

·ago, as one of the facilities that we were24·

·looking at moving forward with, due to its25·
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·excess status and square footage status.··Now·1·

·that the historical question has been·2·

·answered, I would entertain a motion, if this·3·

·is still needing action.·4·

· · · · · ··           It's not who we're giving it to at·5·

·this point; we don't have that level of·6·

·resolution.··The fact is that we do intend to·7·

·divest Deming Readiness Center, and we'll·8·

·cross the bridge later of who and how it is·9·

·divested.10·

· · · · · ··           I guess the initial divestment11·

·consideration, I'll entertain a motion if the12·

·State Armory Board is considering the13·

·divestment of Deming Readiness Center.14·

· · · ··       MS. THERESA MARTINEZ:··I move to15·

·authorize G-9 to divest the Deming Readiness16·

·Center when it is deemed appropriate, as we17·

·are the legal owners of the property.18·

· · · ··       COLONEL NATHAN CARPER:··Yes.··Yes.··I19·

·need a second.20·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Jim21·

·Keefner will second that.22·

· · · ··       COLONEL NATHAN CARPER:··Thank you,23·

·sir.24·

· · · · · ··           Mr. Burney.25·
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· · · ··       MR. MARTY BURNEY:··Ms. Theresa·1·

·Martinez.·2·

· · · ··       MS. THERESA MARTINEZ:··Aye.·3·

· · · ··       MR. MARTY BURNEY:··Colonel Carper.·4·

· · · ··       COLONEL NATHAN CARPER:··Aye.·5·

· · · ··       MR. MARTY BURNEY:··Colonel Keefner.·6·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··Aye.·7·

· · · ··       MR. MARTY BURNEY:··Colonel Chacon.·8·

· · · ··       COLONEL (RETIRED) DAVID CHACON:··Aye.·9·

· · · ··       MR. MARTY BURNEY:··Sergeant Major10·

·Torres.11·

· · · ··       SCSM (RETIRED) JOHN TORRES:··Aye.12·

· · · ··       COLONEL NATHAN CARPER:··Very good.13·

· · · · · ··           Again, all that motion does is14·

·give G-9 the ability at later date to divest15·

·as appropriate, when the time comes, to whom16·

·appropriate.17·

· · · ··       MR. LORREN DEAKIN:··Yes, sir.18·

· · · ··       COLONEL NATHAN CARPER:··Okay.··Very19·

·good.20·

· · · · · ··           Thank you for the old business21·

·there, and we'll move on to other business.22·

· · · · · ··           We'll take a facilities management23·

·update from Mr. Deakin.24·

· · · ··       MR. LORREN DEAKIN:··Can we go back one25·
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·slide?·1·

· · · · · ··           These are the potential divestment·2·

·opportunities that have been identified or·3·

·have already been acted on by the Board.··The·4·

·one that are relatively new are Springer, due·5·

·to underutilization, which does have a·6·

·reversionary clause, when the land was·7·

·conveyed from Diamond Ranch.·8·

· · · · · ··           Gallup Readiness Center, the·9·

·facility is still there and occupiable,10·

·however, it does have issues.··The land is11·

·granted to the Board for specifically National12·

·Guard use.··This would be a divestment if13·

·another parcel of land was secured and a new14·

·facility was to be built.15·

· · · · · ··           This is just for information; it's16·

·not for action, but consideration for future17·

·actions.18·

· · · · · ··           Next please.19·

· · · · · ··           These are the facilities, the next20·

·two slides are facilities and training areas,21·

·and their current status, whether they are22·

·owned or leased, such as Albuquerque has a23·

·99-year lease that expires in 2062, which is24·

·self-explanatory.25·
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· · · · · ··           Happy Valley is currently leased·1·

·out to the City of Carlsbad as an outdoor·2·

·recreation area.·3·

· · · · · ··           Next slide.·4·

· · · · · ··           We're going to start working on·5·

·extending the lease at the Santa Fe AASF, to·6·

·do the legwork or the groundwork, so that the·7·

·board can take action.·8·

· · · · · ··           Any questions?·9·

· · · ··       COLONEL NATHAN CARPER:··I would say10·

·the same for the maintenance; right?11·

· · · ··       MR. LORREN DEAKIN:··We have been12·

·working on that through the Corp of Engineers.13·

·I talked to Mr. Sanchez, and Ms. LeMaster has14·

·been talking to another person at Fort Bliss15·

·to extend a license for the MATES facility.16·

· · · · · ··           That's all I have, sir.17·

· · · ··       COLONEL NATHAN CARPER:··Any questions18·

·from Board members on the current status of19·

·the facilities that are occupied or in20·

·control of the State Armory Board?21·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··No22·

·questions from Jim Keefner.23·

· · · ··       COLONEL (RETIRED) DAVID CHACON:··No24·

·questions, Dave Chacon.25·
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· · · ··       COLONEL NATHAN CARPER:··Okay.··Very·1·

·good.·2·

· · · · · ··           Thank you Mr. Deacon for that·3·

·great update.··I'm glad you put that together,·4·

·and that gives us good oversight to all the·5·

·facilities and their current status.··We look·6·

·forward to the units that are on upcoming in·7·

·September to provide the detail on the status,·8·

·as we do our annual State Armory Board update·9·

·from the units.10·

· · · · · ··           Moving on to the next item of11·

·other business, we will look at the SAB12·

·balance, and the LAB balances.13·

· · · ··       MS. THERESA MARTINEZ:··Good morning,14·

·everybody.··This is Theresa Martinez.15·

· · · · · ··           In looking at the Local Armory16·

·Board checking account bank balances, I will17·

·be working with the bank to access their chain18·

·of command in utilizing the funds for the19·

·armories.··This is not going to be a State20·

·Armory Board action, this is going to be21·

·working through the SOP.22·

· · · · · ··           As we go through the balances, and23·

·we see what units belong to what, we will be24·

·working on utilizing the funds in accordance25·
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·with the procurement code.·1·

· · · ··       COLONEL NATHAN CARPER:··Yeah, and what·2·

·Mr. Burney is showing on the screen now is·3·

·the current balances.··I do know that the·4·

·units have been proactive in the last week or·5·

·so to get these updated and into good status·6·

·moving forward, so that we have better·7·

·tracking.·8·

· · · · · ··           Okay.··For the units that are on,·9·

·I would stress that we get all of June's ASAP,10·

·before we close out the year and before it11·

·becomes an audit finding for the State, but12·

·we're almost there.··I know this is not13·

·necessarily reflective of what it was in the14·

·last couple of days, because I know some have15·

·been sent in, but we need everybody to submit16·

·their --17·

· · · ··       MS. THERESA MARTINEZ:··That's as of18·

·this morning.19·

· · · ··       COLONEL NATHAN CARPER:··That's as of20·

·this morning?21·

· · · ··       MS. THERESA MARTINEZ:··Yes, sir.22·

· · · ··       COLONEL NATHAN CARPER:··Okay.··All23·

·right.··I stand corrected.··We'll get this24·

·addressed.25·
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· · · · · ··           For the units that are on, if·1·

·you're delinquent, please address this ASAP.·2·

·We need to close out June before we get an·3·

·audit finding.·4·

· · · · · ··           Somebody has a hot mic out there.·5·

· · · · · ··           Okay.··If there's any questions or·6·

·discussion on the SAB balances or LAB·7·

·balances, I open it up for a second for those·8·

·in the room.·9·

· · · · · ··           Okay.··Nothing heard.10·

· · · · · ··           So we'll move on to announcements.11·

· · · · · ··           Again from the General's12·

·standpoint, the State Armory Board, we will13·

·continue to hold as directed by statute.··We14·

·do want to get more focused in on items that15·

·need to be voted on, and items that can have16·

·action.17·

· · · · · ··           Anything that falls outside of18·

·that, we will take care of in a different19·

·forum, to prepare that, so that we can be20·

·respectful of everybody's time that calls21·

·into the meeting and takes time out of your22·

·personal time to be a part of this.··We're23·

·trying to streamline this a little bit faster,24·

·and have actionable items for the State25·
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·Armory Board when you call the meeting.··I·1·

·would think we want to stress that.·2·

· · · · · ··           The second thing is the continued·3·

·support from the New Mexico National Guard in·4·

·its entirety, to the citizens of New Mexico·5·

·on a daily basis, the state.··The Department·6·

·of Military Affairs continues to support our·7·

·communities during these trying times with·8·

·the fires, the potential flooding, and the·9·

·ongoing COVID response.10·

· · · · · ··           For the edification of the Board11·

·members, you can be proud of what we're doing12·

·to continue to help our citizens.13·

· · · · · ··           Anything else this morning?14·

· · · · · ··           Mr. Burney, if you would,15·

·please --16·

· · · ··       MR. MARTY BURNEY:··Sir.17·

· · · ··       COLONEL NATHAN CARPER:··-- state the18·

·date of the next meeting.19·

· · · ··       MR. MARTY BURNEY:··The next meeting is20·

·September 15th at 10:00 o'clock.21·

· · · ··       COLONEL NATHAN CARPER:··That is22·

·September 15th at 10:00, and that is the full23·

·deal.··It is every unit briefing of Local24·

·Armory Boards.··There is a new briefing format25·
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·that has been sent out.··That will be a little·1·

·bit longer, likely, and we encourage everybody·2·

·to be here in person.··It's going to be a·3·

·good time.·4·

· · · · · ··           Okay.··I have no further closing·5·

·remarks, ma'am.·6·

· · · ··       MS. THERESA MARTINEZ:··I do not.·7·

· · · · · ··           I move to adjourn the State Armory·8·

·Board meeting of today, June 23rd, 2022.·9·

· · · ··       COLONEL (RETIRED) JAMES KEEFNER:··I10·

·will second that, Jim Keefner.11·

· · · ··       COLONEL NATHAN CARPER:··Very good.12·

· · · · · ··           Thank you all for your time today,13·

·and your attendance.··Please let us know if14·

·you have any questions following this meeting,15·

·or anything that we can continue to improve16·

·upon.··Appreciate it.··Have a great day.17·

· · · · · ··           (The proceedings concluded at 10:2918·

·a.m.)19·

·20·

·21·

·22·

·23·

·24·

·25·
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         1                        Santa Fe, New Mexico



         2                        Thursday, June 23, 2022



         3                        10:02 a.m.



         4



         5         COLONEL NATHAN CARPER:  I welcome



         6  everybody for the State Armory Board meeting



         7  for June 23rd.  We have a quorum here at the



         8  state headquarters, and I would entertain a



         9  motion to call the meeting to order.



        10         MS. THERESA MARTINEZ:  I move to call



        11  the meeting to order.  This is Theresa



        12  Martinez, Executive Director for the State



        13  Armory Board.



        14         COLONEL (RETIRED) JAMES KEEFNER:  I



        15  second it.  Jim Keefner.



        16         COLONEL NATHAN CARPER:  Thank you.



        17             Thank you, sir.



        18             At this time I would like to do



        19  the introduction of guests.  What I would



        20  like to do is go through the room, and then



        21  we'll go on the line, so that Mr. Lee can



        22  make sure that he's captured everybody that's



        23  in the meeting.



        24             Mr. Lee, here in the room we have?



        25         CAPTAIN DANIEL RUIZ:  Captain Daniel
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         1  Ruiz, Programming, G-9.



         2         MR. LORREN DEAKIN:  Mr. Lorren Deakin,



         3  Facilities Management Officer.



         4         COLONEL NATHAN CARPER:  Colonel Nathan



         5  Carper, Chief of Staff.



         6         MS. THERESA MARTINEZ:  Theresa V.



         7  Martinez, Executive Director.



         8         MR. LARRY MONTAÑO:  Larry Montaño,



         9  CFO.



        10         MR. MARTY BURNEY:  Marty Burney, State



        11  Armory Board Administrator.



        12         COLONEL NATHAN CARPER:  On the line,



        13  if we can start with the Armory Board



        14  members.



        15             I see Mr. Keefner.



        16         COLONEL (RETIRED) JAMES KEEFNER:  Jim



        17  Keefner.



        18         SCSM (RETIRED) JOHN TORRES:  Sergeant



        19  Major John Torres here.



        20         COLONEL NATHAN CARPER:  Thank you.



        21         COLONEL (RETIRED) DAVID CHACON:  David



        22  Chacon is here.



        23         COLONEL NATHAN CARPER:  Welcome.



        24             I would like to take a moment here



        25  to welcome Colonel (Retired) David Chacon as
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         1  a new Armory Board member.  We welcome your



         2  leadership and experience here in the New



         3  Mexico National Guard, and look forward to



         4  working with you in this role.  Thank you for



         5  being with us and volunteering your time.



         6             From the units I do see Major



         7  Hischar and Lieutenant Colonel Olichwier, as



         8  previously identified, and Major Glossop.  I



         9  appreciate you gentleman calling in as well.



        10             Presenters, I see a lady in the



        11  upper right-hand corner.  If you would,



        12  please.



        13         MS. HANNAH HAUSMAN:  Is that me?  This



        14  is Hannah Hausman, Executive Director of



        15  Santa Fe Children's Museum.



        16         COLONEL NATHAN CARPER:  Good morning,



        17  Hannah.  Thank you.  I couldn't see the name.



        18         MS. HANNAH HAUSMAN:  That's okay.



        19  It's good to see you.



        20         COLONEL NATHAN CARPER:  Good to see



        21  you, ma'am.  Thank you.



        22             Anybody else on the line we may



        23  have missed?



        24         STAFF SERGEANT LOPEZ:  Staff Sergeant



        25  Timothy Lopez representing the Alamogordo
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         1  Armory.



         2         MS. DELILAH TENORIO:  Delilah Tenorio,



         3  with the Attorney General's Office.  I'm here



         4  acting as Board Counsel for today.



         5         COLONEL NATHAN CARPER:  Good morning,



         6  ma'am.  Thank you for joining us, and your



         7  representation.



         8             On behalf of the Adjutant General,



         9  he was pulled away this morning, and he is our



        10  Chairman.  He is attending to matters in a



        11  state active duty capacity up in Las Vegas



        12  and Mora, and taking care of our citizens up



        13  in those parts of the state that are under a



        14  potential flooding threat following the fires.



        15  We will be conducting the meeting without our



        16  Chairman, but we do have a quorum, as stated,



        17  so we'll move forward with the agenda.



        18             At this point I would ask that



        19  Sergeant Major Torres, if you would lead us



        20  in our invocation, please.



        21         SCSM (RETIRED) JOHN TORRES:  Okay.



        22             Loving heavily father, we are



        23  gathered here today to ask you for your



        24  blessing and guidance, and to help us and



        25  protect us.
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         1             We pray for our leadership,



         2  Brigadier General Aguilar, and for our



         3  soldiers who are in support of state missions,



         4  and in support of COVID.



         5             We also pray for our families,



         6  especially those that are on active duty and



         7  during COVID.



         8             We also pray for Major (Retired)



         9  Mark Gonzales, the former member of the State



        10  Armory Board.  Rest in piece.



        11             This we ask in the name of our



        12  Lord, Jesus Christ, and to protect us and



        13  lead us during this time of change in our



        14  country, and we ask this in his Holy Name,



        15  amen.



        16         COLONEL NATHAN CARPER:  Thank you,



        17  Sergeant Major Torres.



        18             Since Sergeant Major Cantrell is



        19  at the graduation for National Guard USASMA,



        20  I would ask Mr. Burney, you're also proud to



        21  lead us in the pledge of allegiance.



        22         MR. BURNEY:  I pledge allegiance to



        23  the flag of the United States of America, and



        24  to the republic for which it stands, one



        25  nation, under God, indivisible, with liberty
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         1  and justice for all.



         2         COLONEL NATHAN CARPER:  Thank you.



         3             All right.  Moving to the next



         4  item on the agenda, I would like to consider



         5  a motion to approve the agenda as published.



         6             I am ahead of myself there.



         7             Roll call of the State Armory



         8  Board.



         9             Mr. Burney, please.



        10         MR. MARTY BURNEY:  General Aguilar is



        11  excused.



        12             Theresa Martinez.



        13         MS. THERESA MARTINEZ:  Present.



        14         MR. MARTY BURNEY:  Colonel Nathan



        15  Carper.



        16         COLONEL NATHAN CARPER:  Present.



        17         MR. MARTY BURNEY:  Sergeant Major



        18  Cantrell is excused.



        19             Colonel (Retired) James Keefner.



        20         COLONEL (RETIRED) JAMES KEEFNER:



        21  Present.



        22         MR. MARTY BURNEY:  Colonel (Retired)



        23  David Chacon.



        24         COLONEL (RETIRED) DAVID CHACON:



        25  Present.

�

                                                       10







         1         MR. MARTY BURNEY:  Sergeant Major John



         2  Torres.



         3         SERGEANT MAJOR (RETIRED) TORRES:



         4  Present.



         5         MR. MARTY BURNEY:  We have a quorum,



         6  sir.



         7         COLONEL NATHAN CARPER:  Thank you,



         8  Mr. Burney.



         9             Now at this time I would entertain



        10  a motion to approve the agenda as published.



        11         MS. THERESA MARTINEZ:  So moved.  I



        12  move to approve the agenda as written.



        13         SCSM (RETIRED) JOHN TORRES:  Sergeant



        14  Major Torres; I second.



        15         COLONEL NATHAN CARPER:  Mr. Burney,



        16  would you lead us in a voice confirmation for



        17  Mr. Lee.



        18         MR. MARTY BURNEY:  Yes, sir.



        19             Theresa Martinez.



        20         MS. THERESA MARTINEZ:  Aye.



        21         MR. MARTY BURNEY:  Colonel Carper.



        22         COLONEL NATHAN CARPER:  Aye.



        23         MR. MARTY BURNEY:  Colonel Keefner.



        24         COLONEL (RETIRED) JAMES KEEFNER:  Aye.



        25         MR. MARTY BURNEY:  Colonel Chacon.
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         1         COLONEL (RETIRED) DAVID CHACON:  Aye.



         2         MR. MARTY BURNEY:  Sergeant Major



         3  Torres.



         4         SCSM (RETIRED) JOHN TORRES:  Aye.



         5         COLONEL NATHAN CARPER:  Thank you.



         6  The ayes have it.



         7             The next item on the agenda is the



         8  approval of the March 17th minutes as



         9  distributed by Mr. Bernie.  I would entertain



        10  a motion to approve the minutes that were



        11  published.



        12         MS. THERESA MARTINEZ:  I so move; I



        13  was waiting for someone else.



        14             This is Theresa Martinez; I move



        15  to approve the minutes as written.



        16         COLONEL (RETIRED) JAMES KEEFNER:  Jim



        17  Keefner seconds.



        18         COLONEL NATHAN CARPER:  Thank you.



        19             Mr. Burney, if you will call the



        20  roll.



        21         MR. MARTY BURNEY:  Theresa Martinez.



        22         MS. THERESA MARTINEZ:  Aye.



        23         MR. MARTY BURNEY:  Colonel Nathan



        24  Carper.



        25         COLONEL NATHAN CARPER:  Aye.
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         1         MR. MARTY BURNEY:  Colonel Keefner.



         2         COLONEL (RETIRED) JAMES KEEFNER:  Aye.



         3         MR. MARTY BURNEY:  Colonel Chacon.



         4         COLONEL (RETIRED) DAVID CHACON:  Aye



         5  RFR.



         6         MR. MARTY BURNEY:  Sergeant Major



         7  Torres.



         8         SCSM (RETIRED) JOHN TORRES:  Aye.



         9         COLONEL NATHAN CARPER:  Very good.  So



        10  moved.  All right.  Thank you all for that.



        11             Now we'll begin our new business.



        12             At this point I believe we have a



        13  presentation from the Santa Fe Children's



        14  Museum, Ms. Hausman.  I don't know if we have



        15  slides to pull up, but if we do, just give us



        16  a second to accomplish that, and we'll turn



        17  it over to you, ma'am.



        18         MS. HANNAH HAUSMAN:  Thank you.  Yes,



        19  Marty should have some slides.



        20         COLONEL NATHAN CARPER:  We are willing



        21  the computer to move forward.



        22         MS. HANNAH HAUSMAN:  Just let me know



        23  when you're ready.



        24         COLONEL NATHAN CARPER:  Yes, ma'am.



        25  One second.
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         1         MS. HANNAH HAUSMAN:  Would you like me



         2  to move forward?  I can always do that without



         3  the slides.



         4         COLONEL NATHAN CARPER:  One more



         5  second; I think we're almost there.  If not,



         6  we will move forward.



         7         MS. HANNAH HAUSMAN:  Okay.



         8         COLONEL NATHAN CARPER:  We do have the



         9  slide deck.



        10         MS. TABITHA GONZALES:  Can you e-mail



        11  it to -- he can put it on his desktop.



        12             You didn't send it to us; right?



        13         MR. MARTY BURNEY:  Uh-huh.



        14         MS. TABITHA GONZALES:  Oh, you did



        15  send it to us?



        16         COLONEL NATHAN CARPER:  It seems that



        17  technology has got the better of us right now.



        18             It was an attachment to the agenda



        19  when it was sent, if you have access to that.



        20         MS. HANNAH HAUSMAN:  I do.



        21             That's okay.  I took a lot of



        22  improv when I was younger, so I can do it.



        23  No worries.



        24         COLONEL NATHAN CARPER:  That's



        25  awesome.

�

                                                       14







         1         MS. HANNAH HAUSMAN:  Well, good



         2  morning, everybody.  Thank you for having me.



         3  I'm the Executive Director of the Santa Fe



         4  Children's Museum.



         5             Hard to believe we're celebrating



         6  our 37th year.  We were very happy to be able



         7  to reopen the facility in August of 2021, and



         8  since then have served thousands and thousands



         9  of families, including our active duty and



        10  non-active duty military, which we provide



        11  special discounts to, and others.



        12             We provide a lot of outreach in



        13  the community, and that's why these capital



        14  improvements are so important for our



        15  facility.  As you know, it is a 1930s



        16  facility, and so keeping it as up-to-date and



        17  in good shape as possible is important to all



        18  of us.



        19             We are requesting -- we have a bit



        20  of balance that we have in DCA, as the



        21  Department of Cultural Affairs is aware, that



        22  we'd like to spend leftover from our FY19



        23  Capital Outlay Award, and the projects that I



        24  would like to move forward on for the building



        25  are:
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         1             LED lighting:  Energy efficient



         2  upgrades in specific areas of the museum,



         3  which would you be our administration, and



         4  specifically classrooms that serve our camp



         5  children and our public programs.  That would



         6  make us more energy efficient, as you know.



         7             Replacement and installation of



         8  enhanced touchless bottle-filling stations



         9  for our water fountains:  Inside the museum,



        10  we don't have those, and we feel it would be



        11  more COVID safe to have those types of bottle



        12  filling stations in the museum.



        13             Lighting and electrical upgrades



        14  in our museum gift shop:  It's currently in



        15  need of that.  It's a very dark space, so we



        16  would like to have those available as well.



        17             And then replacement of very aging



        18  and disrepaired VCT flooring in our Museum



        19  Administration.  That's located on the first



        20  and second floors of the building.



        21             Those are the proposed improvements



        22  that we would like to make.  I am appreciative



        23  of the time you gave me this morning, and



        24  please let me know if you have any questions.



        25             We are very grateful for you as
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         1  our landlord and as our partner, and please



         2  let me know what I can do to answer any



         3  questions this morning.



         4         COLONEL NATHAN CARPER:  Thank you,



         5  ma'am.  These all sound like great projects



         6  to use from the FY19 capital outlay.



         7             I would open up discussion from



         8  the Board members to see if there is any



         9  questions that they would have for you before



        10  we take a vote.



        11         COLONEL (RETIRED) JAMES KEEFNER:  No



        12  questions from Keefner.



        13         COLONEL (RETIRED) DAVID CHACON:  No



        14  questions from Dave Chacon.



        15         COLONEL NATHAN CARPER:  Anybody else



        16  in the group?



        17         MS. THERESA MARTINEZ:  No.



        18         COLONEL NATHAN CARPER:  Okay.  I would



        19  entertain a motion that we consider and



        20  approve the requested execution of these



        21  projects for the Santa Fe Children's Museum.



        22         COLONEL (RETIRED) JAMES KEEFNER:  Jim



        23  Keefner seconds that motion.



        24         COLONEL NATHAN CARPER:  I'll take a



        25  motion.
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         1         MS. THERESA MARTINEZ:  Color Keefner



         2  is offering to make a motion.  Would you like



         3  to make that motion?



         4         COLONEL (RETIRED) JAMES KEEFNER:  Jim



         5  Keefner will make that motion that we accept



         6  the recommendations from the Children's



         7  Museum.



         8         MS. THERESA MARTINEZ:  Theresa



         9  Martinez will second the motion.



        10         COLONEL NATHAN CARPER:  Very good.



        11             Mr. Burney.



        12         MR. MARTY BURNEY:  Okay.  Thank you.



        13             Ms. Theresa Martinez.



        14         MS. THERESA MARTINEZ:  Aye.



        15         MR. MARTY BURNEY:  Colonel Carper.



        16         COLONEL NATHAN CARPER:  Aye.



        17         MR. MARTY BURNEY:  Colonel Keefner.



        18         COLONEL (RETIRED) JAMES KEEFNER:  Aye.



        19         MR. MARTY BURNEY:  Colonel Chacon.



        20         COLONEL (RETIRED) DAVID CHACON:  Aye.



        21         MR. MARTY BURNEY:  Sergeant Major



        22  Torres.



        23         SCSM (RETIRED) JOHN TORRES:  Aye.



        24         COLONEL NATHAN CARPER:  Very good.



        25             Ma'am, you have our vote, and
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         1  we're excited to see the outcome of these



         2  projects and how it adds to and enhances the



         3  Santa Fe Children's Museum.  Thank you very



         4  much for your presentation and your time this



         5  morning.



         6         MS. HANNAH HAUSMAN:  Thank you, as



         7  always, for your partnership.  We're very



         8  appreciative, and the kids and families as



         9  well.



        10         COLONEL NATHAN CARPER:  Yes, ma'am.



        11  Have a great day.



        12         MS. HANNAH HAUSMAN:  Thank you.



        13         COLONEL NATHAN CARPER:  Okay.  Moving



        14  on to old business, we do have Mr. Deakin



        15  here, who will talk about the ongoing process



        16  of the divestment of the Deming Readiness



        17  Center.



        18             I'll turn the floor over to you,



        19  Mr. Deakin.



        20         MR. LORREN DEAKIN:  Yes, sir.



        21             A determination was made previously



        22  that the Deming Readiness Center was excess to



        23  the needs of the Guard.  However, it was



        24  determined to investigate to see if it was of



        25  historical value and also for inclusion on
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         1  the Federal Register.



         2             We received a memo three months ago



         3  or more from the State Historical Office, and



         4  it is not of historical value.  The Board has



         5  never officially voted to divest it, so there



         6  is need for an actual vote.



         7             Does anybody need any information



         8  on that?



         9             At present, it is leased to the



        10  City of Deming, however when the lease



        11  expires, it will be in a carryover status.



        12         COLONEL NATHAN CARPER:  Just real



        13  quick, just to be clear, this is a property



        14  that the State Armory Board owns and has



        15  disposition authority over, and it's not



        16  going to --



        17         MR. LORREN DEAKIN:  There is no



        18  reversion.



        19         COLONEL NATHAN CARPER:  Reversion,



        20  that's the word I was looking for.  It is not



        21  the city or the county, it is the State Armory



        22  Board's to do what it chooses.



        23             Deming was a topic about a year



        24  ago, as one of the facilities that we were



        25  looking at moving forward with, due to its
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         1  excess status and square footage status.  Now



         2  that the historical question has been



         3  answered, I would entertain a motion, if this



         4  is still needing action.



         5             It's not who we're giving it to at



         6  this point; we don't have that level of



         7  resolution.  The fact is that we do intend to



         8  divest Deming Readiness Center, and we'll



         9  cross the bridge later of who and how it is



        10  divested.



        11             I guess the initial divestment



        12  consideration, I'll entertain a motion if the



        13  State Armory Board is considering the



        14  divestment of Deming Readiness Center.



        15         MS. THERESA MARTINEZ:  I move to



        16  authorize G-9 to divest the Deming Readiness



        17  Center when it is deemed appropriate, as we



        18  are the legal owners of the property.



        19         COLONEL NATHAN CARPER:  Yes.  Yes.  I



        20  need a second.



        21         COLONEL (RETIRED) JAMES KEEFNER:  Jim



        22  Keefner will second that.



        23         COLONEL NATHAN CARPER:  Thank you,



        24  sir.



        25             Mr. Burney.
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         1         MR. MARTY BURNEY:  Ms. Theresa



         2  Martinez.



         3         MS. THERESA MARTINEZ:  Aye.



         4         MR. MARTY BURNEY:  Colonel Carper.



         5         COLONEL NATHAN CARPER:  Aye.



         6         MR. MARTY BURNEY:  Colonel Keefner.



         7         COLONEL (RETIRED) JAMES KEEFNER:  Aye.



         8         MR. MARTY BURNEY:  Colonel Chacon.



         9         COLONEL (RETIRED) DAVID CHACON:  Aye.



        10         MR. MARTY BURNEY:  Sergeant Major



        11  Torres.



        12         SCSM (RETIRED) JOHN TORRES:  Aye.



        13         COLONEL NATHAN CARPER:  Very good.



        14             Again, all that motion does is



        15  give G-9 the ability at later date to divest



        16  as appropriate, when the time comes, to whom



        17  appropriate.



        18         MR. LORREN DEAKIN:  Yes, sir.



        19         COLONEL NATHAN CARPER:  Okay.  Very



        20  good.



        21             Thank you for the old business



        22  there, and we'll move on to other business.



        23             We'll take a facilities management



        24  update from Mr. Deakin.



        25         MR. LORREN DEAKIN:  Can we go back one
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         1  slide?



         2             These are the potential divestment



         3  opportunities that have been identified or



         4  have already been acted on by the Board.  The



         5  one that are relatively new are Springer, due



         6  to underutilization, which does have a



         7  reversionary clause, when the land was



         8  conveyed from Diamond Ranch.



         9             Gallup Readiness Center, the



        10  facility is still there and occupiable,



        11  however, it does have issues.  The land is



        12  granted to the Board for specifically National



        13  Guard use.  This would be a divestment if



        14  another parcel of land was secured and a new



        15  facility was to be built.



        16             This is just for information; it's



        17  not for action, but consideration for future



        18  actions.



        19             Next please.



        20             These are the facilities, the next



        21  two slides are facilities and training areas,



        22  and their current status, whether they are



        23  owned or leased, such as Albuquerque has a



        24  99-year lease that expires in 2062, which is



        25  self-explanatory.
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         1             Happy Valley is currently leased



         2  out to the City of Carlsbad as an outdoor



         3  recreation area.



         4             Next slide.



         5             We're going to start working on



         6  extending the lease at the Santa Fe AASF, to



         7  do the legwork or the groundwork, so that the



         8  board can take action.



         9             Any questions?



        10         COLONEL NATHAN CARPER:  I would say



        11  the same for the maintenance; right?



        12         MR. LORREN DEAKIN:  We have been



        13  working on that through the Corp of Engineers.



        14  I talked to Mr. Sanchez, and Ms. LeMaster has



        15  been talking to another person at Fort Bliss



        16  to extend a license for the MATES facility.



        17             That's all I have, sir.



        18         COLONEL NATHAN CARPER:  Any questions



        19  from Board members on the current status of



        20  the facilities that are occupied or in



        21  control of the State Armory Board?



        22         COLONEL (RETIRED) JAMES KEEFNER:  No



        23  questions from Jim Keefner.



        24         COLONEL (RETIRED) DAVID CHACON:  No



        25  questions, Dave Chacon.
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         1         COLONEL NATHAN CARPER:  Okay.  Very



         2  good.



         3             Thank you Mr. Deacon for that



         4  great update.  I'm glad you put that together,



         5  and that gives us good oversight to all the



         6  facilities and their current status.  We look



         7  forward to the units that are on upcoming in



         8  September to provide the detail on the status,



         9  as we do our annual State Armory Board update



        10  from the units.



        11             Moving on to the next item of



        12  other business, we will look at the SAB



        13  balance, and the LAB balances.



        14         MS. THERESA MARTINEZ:  Good morning,



        15  everybody.  This is Theresa Martinez.



        16             In looking at the Local Armory



        17  Board checking account bank balances, I will



        18  be working with the bank to access their chain



        19  of command in utilizing the funds for the



        20  armories.  This is not going to be a State



        21  Armory Board action, this is going to be



        22  working through the SOP.



        23             As we go through the balances, and



        24  we see what units belong to what, we will be



        25  working on utilizing the funds in accordance
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         1  with the procurement code.



         2         COLONEL NATHAN CARPER:  Yeah, and what



         3  Mr. Burney is showing on the screen now is



         4  the current balances.  I do know that the



         5  units have been proactive in the last week or



         6  so to get these updated and into good status



         7  moving forward, so that we have better



         8  tracking.



         9             Okay.  For the units that are on,



        10  I would stress that we get all of June's ASAP,



        11  before we close out the year and before it



        12  becomes an audit finding for the State, but



        13  we're almost there.  I know this is not



        14  necessarily reflective of what it was in the



        15  last couple of days, because I know some have



        16  been sent in, but we need everybody to submit



        17  their --



        18         MS. THERESA MARTINEZ:  That's as of



        19  this morning.



        20         COLONEL NATHAN CARPER:  That's as of



        21  this morning?



        22         MS. THERESA MARTINEZ:  Yes, sir.



        23         COLONEL NATHAN CARPER:  Okay.  All



        24  right.  I stand corrected.  We'll get this



        25  addressed.
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         1             For the units that are on, if



         2  you're delinquent, please address this ASAP.



         3  We need to close out June before we get an



         4  audit finding.



         5             Somebody has a hot mic out there.



         6             Okay.  If there's any questions or



         7  discussion on the SAB balances or LAB



         8  balances, I open it up for a second for those



         9  in the room.



        10             Okay.  Nothing heard.



        11             So we'll move on to announcements.



        12             Again from the General's



        13  standpoint, the State Armory Board, we will



        14  continue to hold as directed by statute.  We



        15  do want to get more focused in on items that



        16  need to be voted on, and items that can have



        17  action.



        18             Anything that falls outside of



        19  that, we will take care of in a different



        20  forum, to prepare that, so that we can be



        21  respectful of everybody's time that calls



        22  into the meeting and takes time out of your



        23  personal time to be a part of this.  We're



        24  trying to streamline this a little bit faster,



        25  and have actionable items for the State
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         1  Armory Board when you call the meeting.  I



         2  would think we want to stress that.



         3             The second thing is the continued



         4  support from the New Mexico National Guard in



         5  its entirety, to the citizens of New Mexico



         6  on a daily basis, the state.  The Department



         7  of Military Affairs continues to support our



         8  communities during these trying times with



         9  the fires, the potential flooding, and the



        10  ongoing COVID response.



        11             For the edification of the Board



        12  members, you can be proud of what we're doing



        13  to continue to help our citizens.



        14             Anything else this morning?



        15             Mr. Burney, if you would,



        16  please --



        17         MR. MARTY BURNEY:  Sir.



        18         COLONEL NATHAN CARPER:  -- state the



        19  date of the next meeting.



        20         MR. MARTY BURNEY:  The next meeting is



        21  September 15th at 10:00 o'clock.



        22         COLONEL NATHAN CARPER:  That is



        23  September 15th at 10:00, and that is the full



        24  deal.  It is every unit briefing of Local



        25  Armory Boards.  There is a new briefing format
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         1  that has been sent out.  That will be a little



         2  bit longer, likely, and we encourage everybody



         3  to be here in person.  It's going to be a



         4  good time.



         5             Okay.  I have no further closing



         6  remarks, ma'am.



         7         MS. THERESA MARTINEZ:  I do not.



         8             I move to adjourn the State Armory



         9  Board meeting of today, June 23rd, 2022.



        10         COLONEL (RETIRED) JAMES KEEFNER:  I



        11  will second that, Jim Keefner.



        12         COLONEL NATHAN CARPER:  Very good.



        13             Thank you all for your time today,



        14  and your attendance.  Please let us know if



        15  you have any questions following this meeting,



        16  or anything that we can continue to improve



        17  upon.  Appreciate it.  Have a great day.



        18             (The proceedings concluded at 10:29



        19  a.m.)
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