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Santa Fe, New Mexico
Thur sday, February 24, 2022

10: 42 a. m
BRI GADI ER GENERAL AGUI LAR. | think we're
pr epar ed.
This is General Aguilar. 1'mthe

Acting Adjutant General in ny first State Arnory
Board neeting, so |I'll call the neeting to order.
|"m probably a little lacking in the
parlianmentary procedure, but luckily I'munder
the inpression that | have parlianentary
procedure police, by the nane of Theresa, who
has been in these neetings, so |I'msure she wl|l
keep me on track if | do sonething incorrect.

M5. MARTI NEZ: Sounds good.

BRI GADI ER GENERAL AGUI LAR:  The phone
line is open for nenbers of the public, if there
Is any input. At this point |'mnot tracking
that there is anybody on, other than guardsman,
who |'ve asked to nove to Zoom because we're
wor ki ng through the issue of this neeting, to
make sure the stenographer, David, is able to
listen to everything that's on the phone I|ine.

M5. MARTI NEZ: Ckay.
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BRI GADI ER GENERAL AGUI LAR.  That w |l be
fine, and people are working with it.

Let's call this neeting to order.
Do | have to do anything?

M5. MARTI NEZ: Just the tine.

BRI GADI ER GENERAL AGUI LAR.  The tinme right
now i s 10:43.

| think we have sone guests. |
don't have all the nanmes, so...

M5. BUDAGHER: Renée Budagher from
M | agro Part ners.

BRI GADI ER GENERAL AGUI LAR. W have Renée
Budagher from M| agro Partners.

| believe we have sone folks from
the Gty of Portales that are on as well.

MR. LUCERO That's correct.

M5. AUSTIN. Sarah Austin, Cty Manager.

MR. LUCERO And Jim Lucero, Gty
Counsel or.

BRI GADI ER GENERAL AGUI LAR: (Ckay. And
then do | have anybody el se?

MR. IVES. Peter lIves fromthe Departnent
of Cultural Affairs, through their General
Counsel .

BRI GADI ER GENERAL AGUI LAR:  Peter |ves.
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MR |VES: "lves."
BRI GADI ER GENERAL AGUI LAR "l ves."

And you are from where?

MR. | VES: Departnent of Cultural
Affairs.

BRI GADI ER GENERAL AGUI LAR.  Departnent of
Cul tural Affairs, who is also a guest.

And then we have to -- Sergeant
Maj or Torres, | have you as doing the invocation
for us. Are you on?

MR. BURNEY: You can pick anybody you
|ike, sir, that's just the way General Nava used
to have it set up.

BRI GADI ER GENERAL AGUI LAR: Ckay. |
don't know that | have a prayer-giver that's on,
so what I'll do is hope that God bl esses these
proceedi ngs, and ne, as | go through them and
nove on to the next item

The Pl edge of All egiance. Let's
stand and I'Il lead it.

| pledge allegiance to the flag of
the United States of Anerica, and to the republic
for which it stands, one nation, under God,
indivisibly, with liberty and justice for all.

Do the roll call, Marty.
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MR. BURNEY: Brigadier General M guel
Agui | ar, Chai r man.
BRI GADI ER GENERAL AGUI LAR: Here.
MR. BURNEY: Ms. Theresa Martinez,
Executive Director.
M5. MARTI NEZ:  Yes.
MR. BURNEY: Col onel Nathani el Carper,
Chi ef of Staff.
COLONEL CARPER:  Here.
MR. BURNEY: Command Ser geant Maj or
Robbie Cantrell, State Command Sergeant Mj or.
He is not attendi ng; he has anot her
engagenent .
Col onel Keefner's in the hospital.
Maj or (Retired) Mark Gonzal es, Board
menber .
Command Ser geant Maj or John Torres
(retired), Board nenber.
That's it, sir, as far as roll call.
For the Board, that's roll call.
M5. MARTINEZ: |s John going to call in?
BRI GADI ER GENERAL AGUI LAR:  Maj or Gonzal es
has tal ked to himon the phone.
MR. BURNEY: He said he was going to cal

in, but | haven't heard from him

CUMBRE COURT REPORTING
cumbrecourt@comcast.net




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

00-000

Page 8

IN THE MATTER OF THE STATE ARMORY BOARD MEETING

IN THE MATTER OF THE STATE ARMORY BOARD MEETING February 24, 2022

getting on right now.

menbers of the Board. What do we need for a

quorum Marty?

get on.

came to the Zoom

way to go.

IS on.
And Sergeant Major Cantrell is on?
MAJOR GONZALES: Gkay. | can hear you
guys.
M5. MARTINEZ: Ckay. W do have a quorum
BRI GADI ER GENERAL AGUI LAR: Ckay. W do
have a quorum | have four present, so we have

MS. MARTI NEZ: Yeah, John said he's

MR. BURNEY: | show hi mup on Zoom
BRI GADI ER GENERAL AGUI LAR: | have three

M5. MARTI NEZ:  Four.
MR. BURNEY: We need four, yeah.
M5. MARTI NEZ: So we have Mark.
Mark, are you there?
MAJOR GONZALES: Yeah, | just was able to

| tried those nunbers, and then | just

M5. MARTI NEZ: Ckay. W' re good, Mark.
BRI GADI ER GENERAL AGUI LAR.  Zoomis the

M5. MARTINEZ: Zoomis the way to go.
BRI GADI ER GENERAL AGUI LAR.  Mark Gonzal es
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3 MAJOR GONZALES: You' re wel cone. ' m
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sorry it took a while to get on.

BRI GADI ER GENERAL AGUI LAR:  No, you cane
in just in time, Mark, thank you. | appreciate
it.

So the next thing is the approval of

t he agenda.

M5. MARTINEZ: | nove to approve the
agenda as witten.

BRI GADI ER GENERAL AGUI LAR. Ckay. | have
a notion to approve. Do | have a second?

COLONEL CARPER: | second.

BRI GADI ER GENERAL AGUI LAR.  Col onel Car per
seconds.

Al in favor say aye.

M5. MARTI NEZ: W have to do a roll call,

for aye.

BRI GADI ER GENERAL AGUI LAR:  Oh, we have
to do a roll call.

MR. BURNEY: (kay. So Brigadier Ceneral
Agui | ar.

BRI GADI ER GENERAL AGUI LAR.  Aye.

MR. BURNEY: Ms. Marti nez.
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MS. MARTI NEZ: Aye.

MR. BURNEY: Col onel Nathani el Carper.

COLONEL CARPER:  Aye.

MR. BURNEY: Major Mark Gonzal es.

M5. MARTI NEZ: Thunbs up, Mark?

MR. BURNEY: Major Mark Gonzal es?

Ckay. He's good.

BRI GADI ER GENERAL AGUI LAR:  Ckay. |
assune the aye for Mark Gonzal es, which is kind
of what we expect, so the agenda is approved.

Ckay. The next itemwe have is the
approval of the Board m nutes fromour |ast Board
meeting, COctober 28th, 2021. Those neeting
m nut es went out.

M5. MARTINEZ: Sir, | nove to approve
t hose, the Cctober 28, 2021 m nutes.

BRI GADI ER GENERAL AGUI LAR: Theresa
Martinez has nade a notion to approve the
m nutes as they were distributed to the Board.

Do | have a second, please?

COLONEL CARPER: Col onel Carper, | nmake a
notion to second that.

BRI GADI ER GENERAL AGUI LAR:  Col onel Car per
seconds it.

Do we have any di scussi on about the
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m nut es?

Ckay. So can you take a roll call.
MR. BURNEY: This is a vote to approve of
m nut es.
Bri gadi er General M guel Aguilar.
BRI GADI ER GENERAL AGUI LAR:  Aye.
MR. BURNEY: Theresa Martinez.
M5. MARTI NEZ: Aye.
MR. BURNEY: Col onel Nat hani el Carper.
COLONEL CARPER: Aye.
MR. BURNEY: Maj or Mark Gonzal es.
Thunbs up.
BRI GADI ER GENERAL AGUI LAR: | have a
t hunbs up from Maj or Mark Gonzal es.

The Board m nutes, as they were
di stri buted, are approved.

On to new business. The first item
on the agenda is the Departnent of Cultural
Affairs, M. Peter |ves.

The Chairman recogni zes M. lves for
new busi ness.

MR | VES: Thank you very nuch.

General, and nenbers of the Board,

It is ny pleasure and privilege to appear before

you today on sone informational and update
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matters in connection with the MIlitary Miseum
canpus.

| would note, just as a prelimnary
matter, it was ny pleasure, when | served as a
city counselor in Santa Fe for eight years, to
be in attendance, | think, at every Change of
Command cerenony that the Guard held during that
tinmne, as well as to be with you up on the canpus
for the dedication of the Mlitary Fam lies
portion of the museum | very nuch respect and
enj oy and applaud the work that you all do.

I n your packet today, there is a map,
which is a handy reference for what we -- or what
| will be speaking about, which is just a map of
the canpus with the various portions of that
prem ses identified by nunbers 1, 2, 3, 4, and 5.

Nunber 1 is currently an open space
area on the canpus, conprising the sout hwest

portion, so to the south and away from O d Pecos

Trail .

Nunmber 2 is the current Mlitary
Museum

Nunber 4 is the Santa Fe Perform ng
Arts space, | believe now being used by the

Mlitary Miseum
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Nunber 3 is the Santa Fe Children's
Miseum canpus.

Nunber 5 is the Center for
Cont enporary Arts.

Each one of those latter two
institutions, the Children's Miseum and the
Center for Contenporary Arts, had reached out in
a coordinated effort to seek funding fromthe
New Mexico |legislature to performvarious
| nprovenents in their respective areas on the
prem ses.

The Santa Fe Children's Miseum sought
$200,000 in capital outlay, and did receive a
capital outlay of $120,000 fromthe |egislature.
That was for plunbing renovations, w ndows being
repl aced, an ADA upgrade, an entry redesign, and
Il nside the nuseum main floor sealing, cleaning
and restoration.

The Center for Contenporary Arts al so
put in a $200, 000 capital outlay request, and
they received $192,000 fromthe |egislature for
a host of activities, including ADA and safety
and security neasures, general maintenance
| ssues, as well as system upgrades.

"' m happy to report that there wl|l

CUMBRE COURT REPORTING
cumbrecourt@comcast.net



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

00-000
IN THE MATTER OF THE STATE ARMORY BOARD MEETING

Page 14

IN THE MATTER OF THE STATE ARMORY BOARD MEETING
February 24, 2022

be funding to nmaintain and ensure that those
prem ses are in good working order on the canpus,
which is always a good thing. W w Il be working
with them on those, and as necessary, we'll bring
back potential |ease nodifications, if any, to
this Board for approval in due course.

W also wanted to |l et you know t hat
the Center for Contenporary Arts is interested
i n expanding the footprint of their |ease, which
has functionally been done in an infornmal manner
to the area marked as nunber 1 on the map that is
I n your packet, which is currently open space.

They are proposing two things; to do
sone drai nage nodifications to that space.

Those, of course, would need to be done in
connection with the applicabl e devel opnent codes,
and to create overflow parking, as well as
potentially event space for the canpus.

They al so propose to bring
electricity into that area, in case there are
potential sublessees that m ght be able to
utilize that space, and would require the
availability of an electrical line to do so.

Those will require | ease

nodi fi cations, and ny office will be working with
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CCA to try and devel op that | ease anendnent,

whi ch we would then bring to the Board for review
and approval as all of those potenti al

devel opnents nove forward.

That covers nunbers 1 and 2, which
are on the single page in your packet, which was
a communi cation fromne to Marty Burney at the
facility with regard to sone of those potenti al
| easehol d i nprovenents.

The one question that has cone up,
and that | will be working wth, again,

M. Burney on is the status of the Santa Fe
Perform ng Arts space. Wen the property was
initially | eased to the Departnent of Cultural
Affairs, the occupant of what's identified as
space nunber 4 on the map, which was the Santa Fe
Performng Arts, was, in essence, a theatrical
training and performng arts center for children
and young adults in Santa Fe. W have not been
able to find anything, in terns of the
relationship currently, of who is in that space.
It's nunber 4 there on the map that is up on
your screen.

As | say, | look forward to worKking

with Marty, to figure that out and make sure we
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have in place whatever we need to ensure that the
rel ati onshi ps are clear, clean, and understood.

The other itemthat was identified
on ny list to Marty was an MOU, or an operating
agreenent between the Departnent and the Mlitary
Museum in connection with area 2 on the map, as
part of the underlying | ease between the State
Arnory Board and the New Mexi co Departnent of
Cultural Affairs, which was put in place back in
the early 2000s. It tal ked about this Depart nent
potentially helping to facilitate exhibitions and
ot her aspects of the operation of space nunber 2
as a nuseum W certainly want to nake sure we
are living up to our obligations taken under the
| ease. Again, that will be an ongoi ng
conversation with Marty in the future.

The only other itemthat is on the
pl anni ng horizon is the possibility of trying to
obtain a governnental |iquor |icense for the
canpus, probably through the Center for
Contenporary Arts, to facilitate fundraising
events and other activities. Again, that wl]l
support the m ssion of the organizations that
operate on the canpus such that they can be

effective and appropriate as part of those
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processes.
That is still in the early stages of

devel opnent, and so | can only say that is the
intent at this tinme. Hopefully we'll get started
wor ki ng on that application, but obviously we
want to |l et you know what is being discussed and
pl anned, so that there are no surprises in the
rel ati onshi p.

That really concl udes ny
presentation, and |'m happy to try and answer any
guestions that anybody m ght have about all of
t hat .

BRI GADI ER GENERAL AGUI LAR. M. lves, |
appreci ate your presentation.

You don't have any action that we've
got to take today, other than any questions about
what you're doing.

MR. IVES. That is correct. No action
was noticed on the neeting agenda, or in
connection with the neeting agenda. Once we have
amendnents to | eases and ot her such docunents
drafted, those, of course, would becone action
i tens, and woul d be presented to the Board in
due course.

BRI GADI ER GENERAL AGUI LAR:  And just to
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answer, | believe, your question about space
nunber 4, which is the theater next to the
MIlitary Museum that theater space is currently
bei ng used by the nuseum and it is open to
sport events.

| think in the past there was an
agreenent that you had the use of the theater
exclusively. | don't know that's where we want
to go going forward, but certainly we wll | ook
for opportunities to utilize it as we're going
t hrough the current audi o/video upgrade of that
facility, so that it is nore user-friendly to
anybody who wants to utilize it.

MR IVES. And certainly we | ook forward
to working with you. If the desire is to go to
the legislature for an appropriation to upgrade
facilities in that particular space, we would
| ove to work with you cooperatively on that.

Again, initially that was subl eased
to Santa Fe Performng Arts, and | understood it
was taken over, in terns of operation and
control, by the Mlitary Museum | just want to
make sure that we have in place whatever
Menor andum of Under st andi ng we need, to nake

clear the control and operation of that space.
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BRI GADI ER GENERAL AGUI LAR.  Yeah, so
Samant ha Tubbs is the current Director, and |
under st and she has been working with Cul tural
Affairs and having neetings with the nuseuns
that are in that area. She would be the one to
ki nd of work through what you think you want to
try to acconpli sh.

The only other question | had, and
"Il open it up to the other nenbers here in a
nonent, is space nunber 1, where you tal k about
bui |l di ng better parking access. | would agree
inthat | think that's sonething that needs to
be done to the canpus in general.

You know, are you proposing to go to
the legislature for funding to have that space
done?

MR. I VES: DCA would not, but the Center
for Contenporary Arts would be. | believe sone
of that may be covered in their capital outlay
request to the |egislature.

|"mjust reviewing. | don't see it
on there as such, but yes, that would be the
Center for Contenporary Arts undertaki ng any
| nprovenents to that property.

BRI GADI ER GENERAL AGUI LAR: | | ook
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forward to the discussion on how they're going
to approach that. Probably Samant ha Tubbs is the
person who you shoul d coordinate wth.

| think there is a couple different
ways to ook at it. Wether we subl ease or |ease
that space to them and they go after the capital
| nprovenents, DVA itself is the owner of the
property, if anybody asks the legislature for
i mprovenent funds, and then they support it.
There is a couple different ways we can go about
it.

Do | have any other questions from
t he Board?

Ckay. Al right. Wth that --

Yes.

MAJOR GONZALES: No, sir. No questions.

BRI GADI ER GENERAL AGUI LAR: (Ckay. Wth
that, | appreciate the presentation, and we | ook
forward to further discussion on this topic.

MR. | VES: Excellent. Again, | appreciate
the opportunity to appear before you and bring
you up-to-date on sone of the thinking. | would
hope that the next tine, we mght be in a
position to actually neet in person, because it

woul d be delightful to see faces in place of the
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nanmes on ny screen. Thank you very nuch.

or der

to K2 Towers.

|"'mretiring, and |"'mtrying to sell the tower.
| "' m requesting approval and signhature of the
estoppel letter for K2 Towers to purchase the

t ower,

pay us.

| etter was distributed to all the nenbers of the
Boar d.
t oday?

anything el se to add?

Wth that, | wll depart the neeting.
BRI GADI ER GENERAL AGUI LAR: Ckay. Next
of business, the Mlagro Cell Tower sale

Ms. Renée Budagher.
M5. BUDAGHER: Ckay. So |'m here because

and conti nue paying rent.
BRI GADI ER GENERAL AGUI LAR:  Continue to

M5. BUDAGHER: Yes, and that's very good.
If | can conme back, | will bring --
BRI GADI ER GENERAL AGUI LAR: Ckay. That

s this sonething we intend to vote on
M5. MARTI NEZ:  Yes.
Did the AGs office reviewit?

BRI GADI ER GENERAL AGUI LAR: D d you have

M5. BUDAGHER: Do | need to add anyt hi ng?
BRI GADI ER GENERAL AGUI LAR:  No, | wanted

CUMBRE COURT REPORTING
cumbrecourt@comcast.net



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 22

00-000 IN THE MATTER OF THE STATE ARMORY BOARD MEETING
IN THE MATTER OF THE STATE ARMORY BOARD MEETING February 24, 2022

to make sure that covers the presentation.
M5. BUDAGHER:  Yes.
|"mgoing to into aquatic therapy,
so if you need therapy in the water, |'m putting
in a plug for ny next venture.

BRI GADI ER GENERAL AGUI LAR. We probably
don't want to talk about that with the Attorney
General on.

What we have in front of us is the
proposed request. As to the request here, we
m ght need our attorney's help on this.

The request that's here is a letter
i ndicating that Mlagro intends to sell the tower
to K2. | think the question before the Board is
whet her we have to establish a whol e separate
| ease, which would be sonmething that we vote on
later. | nean the question is what are we
acconplishing if we vote to accept what is
proposed?

M5. TENORIG This is Delilah Tenorio
fromthe Attorney Ceneral's office.

We reviewed the docunents that were
sent over regarding the estoppel letter or
certificate. The only concern that | think was

brought to our attention was whether or not the
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underlyi ng | ease was approved by the State Board
of Finance, as required by statute. |If it hasn't
been approved, then basically the [ ease isn't
valid and woul dn't exist, and there woul d be
nothing to transfer.

If it has been approved, | believe
I n accordance with the letter, there was a
request to assign the remainder of the |ease to
whoever the new owner of the tower is. Once the
ternms of that |ease run out, then you would
renegotiate with the new owner, and have them
sign a |l ease as between this Board and that party
in particul ar.

Li ke | said, the only outstanding
i ssue is whether or not the original |ease was
approved by the State Board of Finance. |If it
has been, you know, | don't see any issues.

| know with sone of the state
contracts, they do have a non-transfer provision
in there, and sonetines there's al so | anguage
that says that the terns of the contract can't
be assigned or transferred to anybody el se.

As |long as those two things check
out, it's like | said; A the |ease has been
approved by the State Board of Finance; and B,
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none of that |anguage exists regardi ng an
assignnment or transfer of the | ease to another
party.

| think that the State Arnory Board
woul d be able to nove ahead with this and approve
it if they wished. W+thout having that
information in front of ne, | can't nmake a
recommendati on, at |east right now, about whether
or not you should nove forward and approve this
at today's neeting.

M5. MARTINEZ: Ms. Tenorio, this is

Theresa Martinez. |1'mthe Executive D rector.

| do know that with all of these
| eases, we've al ways worked through the Attorney
General's Ofice. I|I'mnot positive if the State
Board of Finance was in the | oop about 20 years
ago, but we've always foll owed whatever protocol
fromthe Attorney CGeneral's Ofice.

| can nost certainly look into all
of these issues. |Is there any way we can nove
to accept it conditionally, after we verify the
two concerns you just brought up?

M5. TENORIO Yeah, that's certainly

possi bl e, and, you know, would expedite the

process.

CUMBRE COURT REPORTING
cumbrecourt@comcast.net




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Page 25

00-000 IN THE MATTER OF THE STATE ARMORY BOARD MEETING
IN THE MATTER OF THE STATE ARMORY BOARD MEETING February 24, 2022

What | woul d recommend is that the
Board today entertain a notion to approve the
estoppel certificate and assignnent of the | ease
to the new owner, on the conditions that, |ike I
said earlier, A the |l ease has been approved by
the State Board of Finance; and then B, that
there are no provisions in the existing | ease
that woul d bar transfer or assignnment to another
party.

M5. BUDAGHER: If | could address that,
in itemnunber 13 of the contract, it addresses
the sale of the property.

M5. MARTI NEZ: That's Renée Budagher.

M5. BUDAGHER: (Reading:)

"The sale of property: If, at
any tinme during the |lease term
| essor decides to sell all or part
of the I essor's property, of which
the | eased premses is a part, to a
pur chaser other than the | essees,
t hen such sal e shall be under and
subject to this |lease, and the
| essee’'s right hereunder.

"Any sale by |lessor of the

portion of the | eased prem ses

CUMBRE COURT REPORTING
cumbrecourt@comcast.net



Page 26

00-000 IN THE MATTER OF THE STATE ARMORY BOARD MEETING
IN THE MATTER OF THE STATE ARMORY BOARD MEETING February 24, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

underlining the right-of-way herein
granted, shall be under and subj ect
to the right of | essee and to said
ri ght - of - way.

“"Further, under transfer of the
site | ease agreenent from assigner
to assignee, | essee hereby agrees to
rel ease the signer fromany and al
rights, duties, and obligations owed
to | essee pursuant to the site | ease
agreenent . "

M5. TENORIO Ckay. So | see, in |ooking
at the lease, there is a provision that allows
assi gnnent and subl easing. There is actually
two, under paragraph 24 and paragraph 26.

M5. BUDAGHER Wuld you like ne to read
t hose?

BRI GADI ER GENERAL AGUI LAR:  If 1'm
correct, Delilah, | amentertaining a notion to
accept the sale and transfer of this | ease
contingent upon confirmation the State Board of
Fi nance has approved the contract.

M5. TENORI O  Correct.

M5. MARTINEZ: So noved, sir. This is

Theresa Marti nez.
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BRI GADI ER GENERAL AGUI LAR.  Theresa
Martinez makes the notion. Do | have a second?

COLONEL CARPER:  Second that notion.

BRI GADI ER GENERAL AGUI LAR:  Col onel Car per
has seconded that notion.

| s there any further discussion on
this topic?

MS. MARTI NEZ: No, sir.

BRI GADI ER GENERAL AGUI LAR: Al right. |
can't see you anynore, because we have the |ease
up. Any questions fromyou for discussion?

| take that silence as a "No."
Marty, let's take the roll call.
MR. BURNEY: Gkay. Modtion for the |ease

of the tower fromBrigadi er General M guel

Agui | ar.
BRI GADI ER GENERAL AGUI LAR  Aye.
MR. BURNEY: Ms. Theresa Martinez.
M5. MARTI NEZ: Aye.
MR. BURNEY: Col onel Nat hani el Carper.
COLONEL CARPER:  Aye.
MR. BURNEY: Maj or Mark Gonzal es.
MAJOR GONZALES: Aye.
BRI GADI ER GENERAL AGUI LAR.  The noti on
passes.
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Thank you for your presentation,

ma' am and your years of service to us. W
appreciate all your work.

M5. BUDAGHER: And | will continue with
ny support, because | |ove you guys.

BRI GADI ER GENERAL AGUI LAR  Ch, well thank
you, nm'am

M5. BUDAGHER: You don't have to put that

May | | eave?

BRI GADI ER GENERAL AGUI LAR  Yes.

Ckay. Wth that, that closes that
bit of new busi ness.

Up next is the FMO update from
Lorren Deaki n.

Are you ready, M. Deakin?

MR. DEAKIN. This is Lorren Deakin
speaki ng by the way.

W own the site at Springer,
however - -

THE CERTI FI ED REPORTER: M. Deakin, if
you are speaking, | cannot hear you. You are
very muffl ed.

MR. DEAKIN. Can you hear nme now?

THE CERTI FI ED REPORTER: Better.
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VR, DEAKIN. (I naudible.)

THE CERTI FI ED REPORTER: |'msorry, sir.
It's just too nuffl ed.

Marty, is there anything you can do?

MR. BURNEY: Can you nove the m crophone
cl oser?

MR. DEAKIN. There is a reversion clause
such that if we do not wish to use it for the
GQuard anynore, it reverts to the town, and if
the town is not interested, it goes to the
county.

M. Lopez, from Springer, called and
was concerned about vandal i sm and rodent
I nfestati on because it was not occupi ed.
M. Zellweger and others will nake sure those
| Sssues are addressed.
Portales -- should | go to Portal es?

COLONEL CARPER: This is Col onel Carper.

Did M. Lopez give any indication of
the town's desire for the facility?

MR, LOPEZ: (I naudible.)

THE CERTI FI ED REPORTER: M. Lopez, |
cannot hear.

MR. DEAKIN. His call indicated he was

i nterested, if we were going to --
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THE CERTI FI ED REPORTER. M. Deakin, |
cannot hear you.

MR. DEAKIN. |'mpretty sure they want
it, but he did not say what they want for this.

COLONEL CARPER  Ckay.

MR. DEAKIN. Portales. Can | speak?

Ms. Austin, I'mgoing to tal k about
Portales really quick, and then I'mgoing to
tal k about Dem ng, and then we'll go over to
you.

For Portales, there was an executed
| ease to be reviewed by the county Sheriff's
Departnent. That didn't happen. There was a
reversion clause in the original deed, which
basically said if we did not build an arnory,
then it would revert back to the owners.
However, it was not built, so there is no
reversion.

We did do the appraisal; however,
tax and revenue found the appraisal to be
deficient. If we want to proceed with a sale or
anything like that, we have to have the appraisal
fixed so that it is acceptable, so that we can
get Tax and Revenue's approval for it.

For Dem ng, the site is not historic.
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It is open for nultiple entities who are
interested init. The primary one is the
county.

M. Chris Perez called and said he
was interested init. Al so we received a letter
of support froma State Senator, Crystal
Di anond, saying the county would be wel cone to
set up a facility basically. Wat it cones down
tois it is owed by us, and we woul d need the
appraisal to be conpleted in order to sell the
property.

BRI GADI ER GENERAL AGUI LAR. |s there any
nore questions?

Anyt hing el se, sir? No.

W have an update for Portales. The
Chair recogni zes the fol ks from Portal es.

M5. AUSTIN. Good norning. Thank you for
havi ng us on.

The city of Portales has an exciting
opportunity to develop a training center that
woul d of fer training experience for CDL truck
driving, a linenen school, and also for our
muni ci pal airport. W were |ooking at facilities
when this one cane across our table, so we would

be very interested in seeing how we could partner
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wWith you to use the facility or acquire it.

BRI GADI ER GENERAL AGUI LAR:  Ckay. |
think there is no action to take now W're
just in the process of a conversati on.

As you know, we're not currently
using that facility, and don't intend to, and so
we woul d wel cone any opportunity that we woul d
have in order to do sonething that's good for the
comunity, you know, if we don't have like a
commerci al buyer for the property. | believe
that's a great conversation to begin.

M5. AUSTIN.  Thank you.

BRI GADI ER GENERAL AGUI LAR:  Ckay.
Anyt hi ng el se?

COLONEL CARPER:  Sir, | think we're at
the conversation where we'll work with G9 in
our departnent and the Cty to cone up with sone
| deas and proposals over the next couple of
nont hs before the next State Arnory Board
neeting. At that point we may be in a position
to take a vote. We'|ll do the research and the
studies that we need to do to nake sure we are
in a good position to have a further discussion
about it.

BRI GADI ER GENERAL AGUI LAR: Do | have any
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ot her di scussion or comments from nmenbers of the
Boar d?

Ther esa.

M5. MARTI NEZ: No, sir.

BRI GADI ER GENERAL AGUI LAR:  Mar K.

Ckay. | take it from Mark that he
has none.

| thank the folks fromthe Cty of
Portal es and your update on FMO

MR. LUCERO  Thank you for having ne.

M5. AUSTIN.  Thank you.

BRI GADI ER GENERAL AGUI LAR.  The next item
of business is the Local Arnory Board
presentations. Before we get started, I'll have
Marty announce who the first person is.

MR. BURNEY: If it's okay with you, sir,
we'll just go in order; 93rd Troop Conmand.

BRI GADI ER GENERAL AGUI LAR.  First wll be
93rd Troop Conmand.

There has been a little change with
how we' ve done things in the past. Presentations
have been sent out, and so every presenter, you
have five mnutes to present the Board with any
hi ghli ghts that you have from your presentation,

and then we'll nove on to the next one, out of
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courtesy to the tine of the nenbers of the
Boar d.

There are no volunteers, so |'l|
mar k who volunteers their tinme, and we want to
use their tinme, you know, judiciously.

Wth that, the Board and Chair
recogni zes the 93rd Troop Conmand.

Maj or Tenori o.

MAJOR TENORI O Good norning, sir.

|"mnot sure if Marty is going to
put up our slide deck or not.

BRI GADI ER GENERAL AGUI LAR.  You have it
up, but you're not sharing it.

Everybody on the line, we are seeing
the slides on our end.

MR. BURNEY: How do you share?

THE CERTI FI ED REPORTER: If you | ook at
the bottom of your screen, you will see a share
"Screen Button."

MAJOR TENORIO Okay. Sir, if we can go
to the next slide, slide 2.

When | cane to the 93rd, we took a
| ook at the SOP and made a coupl e of changes.
Col onel Rem ker was appoi nted as Chairnman, and

we put Lieutenant Col onel D Pour as our Vice
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Chair. There is nyself as Treasurer incom ng,
repl aci ng Major Hi schar, and appoi nted as
Secretary and Cvilian Menber Mster Sergeant
Fuentes, and M. Rudy Checkley as our civilian
menber .

Next sli de.

As of Decenber, sir, we had a bal ance
of $30, 536.

Currently our only revenue cones
fromthe T-Mbile cell tower, which generates
about $2300 a nonth. | can tell you as of 31
January, we're sitting around $35, 000 as our
bal ance.

Next slide, please.

Going forward, sir, this is our
(obligation Plan for the foreseeable future.

Ri ght now we don't have a whol e | ot
of items going on. Did you --

Go ahead, sir.

BRI GADI ER GENERAL AGUI LAR:  No, you're
good.

MAJOR TENORIG  As you can see in line
item nunber 1, we plan to distribute about $2, 000
per quarter to each of our sister Local Arnory
Boards; Farm ngton, Santa Fe, the 615th, Bel en,
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and Las Cruces. Currently we haven't started
that yet, but | want to start inplenenting that
here shortly.

We have a | andscapi ng service that
cones by the AASF and cl ears out weeds, takes
out trash, et cetera, and that currently costs
us about $1100 per nonth,

The next item we are still | ooking
at procuring sone signage for the facility. W
have a couple of quotes out there, but | have to
get anot her couple of quotes so that | can make
sure we are getting the best value for our
dol | ar.

Currently we have the $86 per nonth
to the licensure for the 200 PAD.

A couple things | want to highlight
here, sir:

Most of these Work Orders have been
cl osed out, with the exception of itens 2 and 3,
whi ch are basically the sane thing.

We have an al arm system t hat
continually goes off, and we are trying to figure
out howto fix that. [|'mnot sure what the fix
IS going to be going forward, other than

continuing to update these Wirk Orders, to see if
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anybody can cone up with a plan to hel p us.

Currently the fix is, when it goes
off, the nenbers of the arnory go in and
manual Iy turn off the alarm system

Then nunber 6, sir, the lighting in
the supply roomcurrently has not been fixed. |
engaged with ny personnel here that have access
to the PRIDE system and they are going to go
ahead and submt another Work Order to try to
get that fixed ASAP.

BRI GADI ER GENERAL AGUI LAR:  Ckay.
MAJOR TENORI O  Next sli de.

No change here, sir.

Next sl i de.

No change here, sir.

Sir, our three-nonth average was back
i n Decenber, when we were supposed to have the
original neeting back in Decenber. This was our
aver age.

Currently the units drilling at the
AASF are the 93rd Troop Command, Gulf conpany,
as they return back, DET 6, who just depl oyed,
and then the 200 PAD.

Sir, we kind of went over these

earlier. The heating and cooling system this
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has been al ready addressed, so that's an ol d
| ssue.
Sanme thing with the water penetration
drill hall. That's not an issue any nore.
As | alluded to you earlier, the
al arm system that nal functions, we're stil
trying to find a workaround, to see if we can get
that fixed ASAP.
Pendi ng questions, sir, that
concl udes the 93rd Troop Comrand.
BRI GADI ER GENERAL AGUI LAR:  Not
necessarily a question, just a coment:
|"mlooking at the FMO. | know t hey
are working on the fix now for all of the alarm
systens in relation to the problens you have.
We | ook forward, in the future, to that not being
an i ssue. W have the sane problem
Any questions fromthe Board?
MAJOR MARTI NEZ: No, sir.
BRI GADI ER GENERAL AGUI LAR:  Thank you.
Mar k.
Ckay. No questions.
MAJOR TENORI O  Thank you, sir.
BRI GADI ER GENERAL AGUI LAR:  Thank you.
MR, BURNEY: 615.

CUMBRE COURT REPORTING
cumbrecourt@comcast.net




Page 39

00-000 IN THE MATTER OF THE STATE ARMORY BOARD MEETING
IN THE MATTER OF THE STATE ARMORY BOARD MEETING February 24, 2022

BRI GADI ER GENERAL AGUI LAR:  615.
SERGEANT LOVATO Good norning, sir. |'m
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Sergeant Lovato. |'mcovering for Staff Sergeant
Agui l ar, who is away at school this nonth.
BRI GADI ER GENERAL AGUI LAR:  Good nor ni ng.
SERGEANT LOVATO  For the Local Arnory
Board nenbers, we still have Major Charro, who
is our Chairman, and that will be changi ng here
within the next nonth or two to Maj or Cazares.

Qur treasurer is Staff Sergeant
Agui l ar, who is our supply sergeant for the HSD,
and our civilian nenber is M. David @ asson.

The next slide.

Rental revenue, we have none. Local
Arnory Board bal ances, we are still around $2800
as of Decenber.

As to our current Cbligation Plan,
this is the previous plan that | canme up with
that we had, but we're gearing nore towards
trying to allocate noney or spend the noney that
we have available on fixing gym equi pnent here
at the 615th buil di ng.

A lot of this equipnent that we have
I s broken or mssing, stuff like that. W're
going to work with Major Cazares and the S3 here,
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and Sergeant Aguilar, to find itens to buy with
the noney that we have to get the gym up and
running properly. Qur secondary focus wll go
towards cl eaning carpets and stuff |ike that.

As previously stated, this is the
cost that Sergeant Aguilar got for cleaning the
bui | di ng, cleaning the carpets, washing the floor
and stuff. As soon as we're able to replenish
all our gym equi pnent, stuff |ike that, get that
up and running, we wll then focus on these
itenms, and we'll identify the areas that need the
nost work first before we go to the next project.
| just want to make sure we have enough funds.

Wrk Order Status: W currently have
none entered into the PRIDE system Once
Sergeant Aguilar returns fromschool, he wll
re-input all our Work Orders that we previously
had, to make sure they are good to go.

Qur next slide, cell phone projects:

There is no change on these slides.
We just want to nake sure that we maintain the
beautification of the area and, once again, focus
on equi pnent and supplies in the gym

St at e nmai nt enance progress: All
Wrk Orders are submtted through PRIDE and are

CUMBRE COURT REPORTING
cumbrecourt@comcast.net




Page 41

00-000 IN THE MATTER OF THE STATE ARMORY BOARD MEETING
IN THE MATTER OF THE STATE ARMORY BOARD MEETING February 24, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

prioritized through the state programFacility
Mai nt enance O fi ce.

Qur Drill Status average is about
450 soldiers. Qut of those, 48 are authorized
HSD, 41 are assigned, and roughly 41 attend
drill, but we do have the Joint Force
Headquarters el enent that we share the buil ding
with, the DET 3 920th, Recruiting and Retention,
and RSP, as well as the 80 m ke school house, and
funeral honors that we all share the buil ding
with.

Arnory concerns, |'ll just cover the
top three:

Updat e wei ght and cardi o training
equi pnent. It's going down pretty quickly. W

need to try to get that up and running for
everybody in the conpound to use.

Security caneras throughout the
facility, with a focus at the building entry
poi nts and wei ght training cardi o roons.
Certainly it appears that sone of our equi pnent
has gone m ssing, sone weights and stuff Iike
that, so we would like to get those security
caneras in place so we can record everyt hing.

Then the third thing would be to
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re-key the entire building, to make sure our key
control is up to 100 percent once again.

Any questi ons?

BRI GADI ER GENERAL AGUI LAR:  Just a qui ck

comment | think. Mostly it is depending on
whet her that buil ding houses the workout
equipnent. It's really for the entire conpl ex.

Fitness is inportant to us, and so |
think that's a high priority item W've had
sone discussion, and | think we can | everage
what ever resources we have by contacting G4, to
determi ne what is available or appropriate with
State Arnory funds.

| think fromthe perspective of how
we | everage our funds across the state for the
various entities here, | think it is nore than
just what the 615th can throw at the problem
It's Joint Force Headquarters, the RTI, and so
many other full-tinme folks use that facility.

| agree with you, that needs to be a
priority, and I ook forward to seei ng how we
attack that.

Any ot her questions fromthe Board?

None?

Mar K.
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Ckay. No questi ons.
Thank you for your brief.
SERGEANT LOVATO  Thank you, sir.
BRI GADI ER GENERAL AGUI LAR:  Next up.
SERGEANT ANDRADE: This is Ms. Andrade
sitting for the 720th. Sergeant Roybal is
sitting in a neeting, so |l will be doing the
briefing today.

The Chairman currently, as we're
swtching it over, wll be Sergeant First C ass
Roybal .

|'"'msorry, the Chairman i s Mjor
Cazares. The secretary is Sergeant Roybal, and
the civilian nenber is M. Olando Lujan.

Qur general revenue is zero.

Qur Local Arnory Board bal ance is
$1200, as it was frozen for the year while we
wer e on depl oynent.

We'l |l obligate our funds that we have
for necessary projects, now that we're back, for
the needs of the arnory.

Qur Work Order Status is we need to
bring them back up, as they are currently working
on the restroons in the Las Vegas Arnory. Once

that is done we will continue to input any issues
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we have within that facility.

Qur Self-Help Projects for the |ast
six nonths is just the nai ntenance and the
cl eani ng of the arnory.

The Self-Help Projects for the next
six nonths is to continue the maintenance and
beautification of the facility, suppling the
arnories with maintenance supplies, and getting
the floors waxed and cl eaned, along with the
car pets.

Al our Wrk Orders are through
PRIDE. W haven't put in anything new since
we' ve been back, other than the restoration of
the restroons, or the renovation of the
restroons.

The Drill Status is we're authorized
168 soldiers. W currently have assigned 130
attending drill. 1 don't knowif it's on the
slide or if it's updated, but we actually have
124 that drill within the 720th.

As to the current issues, the Las
Vegas Arnory has fire extinguishers that need to
be servi ced.

Li ghts for the notor pool and the

parking | ot are needed.
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For the notor pool fencing, there are
sone spaces that need inprovenents.

We still have | eaks within the
facility that we are inputting i nto PRI DE.

The ducts and the vents and the roof
are al so | eaki ng.

There is no heat or ACwthin the
supply roomor the drill hall.

The only other one is Springer,
whi ch we're working on kind of cleaning out.

Are there any questions?

BRI GADI ER GENERAL AGUI LAR.  No. | think
we redid the bathroons and the drill hall floor
t here.

From your perspective, Sergeant, how
did those projects cone out?

SERGEANT ANDRADE: |I'msorry, sir. Can
you say that again?

BRI GADI ER GENERAL AGUI LAR: We redid the
bat hroons, and | think we resurfaced the drill
hall floor. How did that work out?

SERGEANT ANDRADE: The drill hall fl oor
was resurfaced, and they took off everything.
They didn't repaint the floor itself.

The restroons are actually in the
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process of being renovated. They have everything
pul | ed out of those latrines right now.

BRI GADI ER GENERAL AGUI LAR: Okay. The
drill hall floor, so it's just buffed out and
gray; right?

SERGEANT ANDRADE: Yes.

BRI GADI ER GENERAL AGUI LAR:  Ckay. Looks
good t hough?

SERGEANT ANDRADE: Yes, sir.

BRI GADI ER GENERAL AGUI LAR:  All right.

Any ot her questions?
Thank you.
1115t h, Taos.

STAFF SERGEANT RAY(CS- RUI Z:  Good
aft ernoon, Chai rman, and nenbers of the Board,
and di stingui shed guests. Staff Sergeant Rui z.

The facilities manager for the 1115th
Taos Arnory, as far as the Board nenbers, the
Chairman is Captain Chavez. |'mthe Treasurer.
The civilian nenber is retired First Sergeant
Franci s Cor dova.

As far as revenue, we haven't
recei ved any revenue since Cctober, the
begi nning of the FY, from UNM Taos for utilizing

our facility. Oher than that, our bal ance has
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stayed at $1366. 22.

Qur bligation Plan, maintenance of
the arnory grounds for beautification just
t hr oughout the whol e year, whether it be
utilizing our soldiers throughout the year, or
doi ng Wrk O ders.

As far as equipnent, | would really
|i ke to get the gymequi pnent as well as the
carpet replaced, due to the fact that during ny
CP inspection |ast week, nyself and Chi ef
Murillo found a dead nouse on the gymfl oor, and
that's the whol e reasoning why | have a Wrk
Order in place asking to renove the carpet.

| also amwanting to get better
equi pnent, so | can strip and rewax the floors
t hroughout the building, to nmake it nore
appealing to the audi ence when they cone through,
i f and when | get an audi ence.

As far as ny Work Orders, everything
s active.

| would say that the main ones are
the renoval of the carpet, the parking lot lights
for the front of the arnory to be turned on, and
the servicing of the fire extinguishers.

For the Self-Help for the next six
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nonths, we're just utilizing whatever funds | do
have to buy nore equi pnent for beautification

for the building inside and out, and that's about
it.

Just all Wrk Orders are being
pl aced t hrough PRI DE Web.

Currently, for DET-1, |'m authorized
21 personnel. | amassigned 16, and | currently
have 13 attending drill.

My main Arnory Concerns are, again,
the parking ot |ights, the weight roomfl oor,
and the fire extinguishers.

| have al so been in contact with
ot her pest control conpanies to get quotes on the
pest control infestation, which is getting pretty
hi gh during this tinme of year.

O her than that, does anyone have
any questions?

BRI GADI ER GENERAL AGUI LAR: | don't have
any questions. W'Ill work with you on the pest
control stuff that we probably need to junp on
much qui cker, to nake sure we don't have anynore
| ssues.

Ther esa.

M5. MARTINEZ: No, sir.
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BRI GADI ER GENERAL AGUI LAR.  Mark, do you
have questi ons?

MAJOR GONZALES: No.

BRI GADI ER GENERAL AGUI LAR: Ckay. No
guestions from MarKk.

Thank you for your tine.

STAFF SERGEANT RAMOS- RUI Z:  Thank you,
sir.

BRI GADI ER GENERAL AGUI LAR:  Gal | up.

MAJOR CAZARES: This is My or Cazares.

Are you connected?

Al right. 1 will speak on behalf
of @Gl |l up.

Hol d on a second; turn off your mc.

Sir, this is Sergeant Major; sorry
about that.

"Il go on behalf of Staff Sergeant
Wngo, so we're going to the next slide.

The Arnory Board nenbers, there has
been no change to the Arnory Board nenbers.

We'll go to the next slide.

On our Cenerated Revenue. There is
not very nuch generated revenue down in @Gl up.
Ri ght now we're looking at a little over $600 in

the account as of right now.
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W'll go to the next slide.

Qur nligated Plan right nowis snal
fixes around the arnory, like the |ights.

Qur big concern right nowis the
actual parking lot. Once the FMO |l ets us know
what's going on with the building itself, we can
refocus those funds. W don't have very nuch in
terns of funds.

Going to the next slide, our Wrk
Order Status, all the Work Orders are acti ve.

The high itens is the Mercy parking
| i ght around the arnmory. They need to be fixed
and the crews need updat ed.

Li ke | said, that parking | ot needs
to be repaved. Once the FMO Il ets us know the
final outcone on their decision for Gl lup or
what they plan to do, we'll go fromthere.

The big concern is we did work on
our exterior key locks. W got the exterior
doors re-keyed. Now the next step is re-keying
the interior, and we are working to see how we
can cone up with that, with the anount of funds
that we have, or we can submt a Wirk Order to
get that done, because it costs a little bit of

cash to get those interior doors re-keyed.
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Al right. 1 do want to point out

our priority is beautification of the arnory.

| do want to point out that the |ocal
Boy Scouts help the arnmory out. |In turn, they
use the Arnory Board to hold their neetings.
It's a year-round thing that they have, and so |
just want to acknow edge the | ocal Boy Scouts
that are helping us do the beautification around
the area itself.

Mai nt enance Progress: Like | said,
once we find out on the actual arnory itself, or
novenent forward with that, we'll go fromthere.

Al right. R ght now on our Drill
Status, we have 43 assigned. That includes DET-
2 and DET-3. That's been reordered already with
the of fice.

Also our Drill Attendance, at the
time it was 20. W got up to al nost about 36
soldiers that are drilling. There are 36
sol diers at Gl l up.

Qur big concern is that exhaust and

fire systemin the kitchen. | know the FMOis
wor ki ng on that, so we'll see how that cones out.
Qur fire extinguishers, | think, are

a statew de issue.
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Qur bi ggest concern is our key
control on the interior doors.
The bat hroons need to be ADA

conpliant, so like | said, once FMO |l ets us know
what's going on with the arnory, we'll go from
t here.

Any questions?

BRI GADI ER GENERAL AGUI LAR:  No, but |
think you're right. There is a |large decision
we've got to nmake about the long-termviability
of that facility. | think we kind of know where
it's at, but, you know, froma Guard perspective,
we're really trying to figure out what is the
future of Gall up.

We've got sone ideas. I'mglad to
see those nunbers are getting a little higher.
| know that |'ve directed for us to figure out
how to try to nove sone infantry positions there,
to see if that attracts nore folks, with the idea
of putting a full conpany there, or whatever it
IS, a conpany-size elenent out of Gallup, which
wi Il help us decide, froma mlitary structure
perspective, what we shoul d have | ooking forward.

Ms. Martinez, any questions.

M5. MARTINEZ: No, sir.
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BRI GADI ER GENERAL AGUI LAR.  Mj or
Gonzal es, any questions?

MAJOR GONZALES: No, sir.

BRI GADI ER GENERAL AGUI LAR:  Thank you for
your tinme.

SERGEANT FI RST CLASS ZOLLO Al anpgor do
here, sir.

BRI GADI ER GENERAL AGUI LAR:  All right.
Go ahead.

SERGEANT FI RST CLASS ZOLLO Local Arnory
Board nenbers: Mself as the Chairman; Staff
Sergeant Josh Garcia is the secretary; and,
Retired Sergeant First C ass Robert Bowman is
our civilian nmenber.

Slide 3, Cenerated Revenue: Zero
dol l ars and zero cents. That is accurate.

Qur | ocal Arnory Board bal ance is
still $2,363.54. That has not changed since our
one singul ar purchase since June.

Next slide, Qbligation Plan: W
have none at the nonent, so we are just kind of
In a steady state.

Next slide, Wrk Oder Status:

Agai n, none. W are |ooking pretty good. There

Is sone PR stuff that will cone up |later on, but
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as far as Wirk Orders with state mai ntenance
guys, we're | ooking at zero.

Next sli de.

Self-Help Projects in the |ast six
nont hs:  None.

Agai n, new shiny building. W are
just in that steady state.

Self-Help Projects in the next six
nonths: We're |ooking at doing the exterior
command assignnents fromthe state SOP that was
di scussed in the last State Arnory Board neeti ng.

Also a Top Gun plaque for our entry
breezeway. That's in regard to the vehicle crew
that gets Top Gun when we do our gunnery tables,
so that's sonething we were | ooking at doing.

Slide 7, State M ntenance Progress:
Not hi ng.

Slide 8, our Drill Status Average:

We are authorized 79; we are assigned
57 currently.

Attending drill are generally around
44, and that's just due to people at school,
people on COVID m ssion. W have a |lot of RSP
recruits. The only unit drilling at Al anbgordo,
of course, is Delta Conpany 1-200th Wapons.
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Next slide: Arnory Concerns/|ssues:

Just a couple of bullets here. These
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are the sane fromthe |ast State Arnory Board
meet i ng.

Status of the water softener, we
still don't have any current novenent on the
wat er softener. The cost-out was done. All of
t he quotes were done by three different
contractors, but then we just kind of stalled on
t hat .

Then | had a discussion with
M. Burney regarding the status of the water
bottle filler stations; if it was a PR If it
was a LAB fund purchase. He and | sort of
di scussed that and we're trying to nove forward
on that.

Then pul | -up bar installation for
ACFT requirenents. W have never fielded any
nobile pull-up bars. | knowthat's a G4 or G9
thing, so we're | ooking at doing pull-up bars
static in the building.

There is just sonme notes down at the
bottom regardi ng everything |I just discussed.

The bottle filler PRwas initially
pl aced i n January 2021, when Mjor Coll oca was
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the AO of the 1-200th.

Then of course no action on the pull-
up bars.

Do | have any questions for
Al anpgor do?

BRI GADI ER GENERAL AGUI LAR:  None from ne.

Maj or Gonzal es.

MAJOR GONZALES: No.
BRI GADI ER GENERAL AGUI LAR  Ckay.

So you will have an answer com ng
back on the pull-up bars and all other things
fromG 9.

Ther esa.

M5. MARTINEZ: No, sir. | have nothing.
BRI GADI ER GENERAL AGUI LAR. Al right.

So no questions from MarKk.

Ckay. Next up is the Al buquerque
Arnory Board.

Al buguer que arnory.

Ckay. We'll roll through the slides
real quick.

Ckay.

MR BURNEY: Cone on. It says |I'm
shari ng.

| s that good?
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(Technical difficulties.)
BRI GADI ER GENERAL AGUI LAR:  We're goi ng
to go over the slide deck though.
Just for the record, David, no one
Is here to present. | just asked to go through
the slide deck to see if there is any issues
t hat popped up for any nenbers of the Board.
Any issues?
COLONEL CARPER:  No, sir, but | am
finding out if there are any pressing issues.
BRI GADI ER GENERAL AGUI LAR:  Ckay.
Theresa doesn't have any questi ons.
Mar k, do you have any questions
about those presentations? None?
Ckay. We'll nove on to Bel en
Readi ness Center.
Davi d, do you see slides?
THE CERTI FI ED REPORTER: | just see
Al buquer que.
BRI GADI ER GENERAL AGUI LAR: W are
sharing each slide presentation on its own, so
you have to shut that down and then put up the

one that you're going to use, unless you share

your entire machine. Turn it off and then share

agai n.
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| s that Bel en?

Ckay.
Bel en.
Do you have that, David?
THE CERTI FI ED REPORTER: | have it.
STAFF SERGEANT BIENIEK: My nane is Staff
Sergeant Bieniek, 919th MP Conpany. |'mthe NCO

for the Belen Arnory.

Qur Arnory Board nenbers are First
Li eut enant Yazzie as the Chairnman.

Sergeant First Cass Ronero is
Treasurer/ Secretary.

W need a civilian nenber.

As of |late, we have generated no

I ncone.
|"msorry. Go ahead.
BRI GADI ER GENERAL AGUI LAR:  You' re good.
STAFF SERGEANT BI ENI EK:  Qur Local Arnory
Board Bal ance, |'mpretty sure this is correct,

al though we're having i ssues getting it up.
It's $1510. 39.

Qur bligation Plan is we would Iike
to fix the sprinkler systemand punps for the
swanp coolers in the drill hall, and it does get

ki nd of warm here.
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Wrk Order Status, we have all these
here, and the notor pool lights are still off.

The sink is conplete.

The parking lot |lights aren't working.
It strobes when they are on.

Drill hall |anps, nore are goi ng out,
so after a while it will be pretty dark in there.

The shower head mssing in the
| atri ne has been conpl et ed.

Self-Help Projects, the |last six
nonths we installed an ice nmachi ne.

W fixed the latrine door.

We had speed bunps installed at the
front gate.

| have no idea why |I'm pointing.

Qur next project is that we're going
to get the sprinklers running again.

Punps for the swanp cool ers.

We're going to extend the notor pool
for an AATFC-style field.

You see here our State Mi ntenance
Pr ogr ess.

Speed bunps, good.

| ce machi ne, good.

Swanp cool ers, in progress.
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Li ght s.

The sprinkler system has not been
start ed.

Qur Drill Average, we are authorized
163; we are assigned 154.

This nunber is incorrect, and that's
ny fault. We typically have around 19 soldiers
drilling, but that nunber is going to change.

The forward unit has returned, but
they are going to be exenpt for 90 days. It is
just us here, the 919th MIlitary Police here at
Bel en.

Qur Concerns is the roof does |eak.

W have no lights in the notor pool,
and it is a public safety issue, or a safety
| ssue.

The sanitizing di shwasher is not
sanitizing correctly.

The wat er heater system shuts down,
| eaving no hot water. You have to nmanually turn
it on and off.

The notor pool gate needs adjusting
to close the gap. Only skinny people can get
through it.

W would |i ke additional caneras set
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up in the notor pool again, because it is a
val uabl e/ vul ner abl e area.

Wth that being said, is there any
gquestions?

BRI GADI ER GENERAL AGUI LAR:  Ckay. Just
so you know, and it's kind inportant, but we're
wor ki ng through costs for surveillance systens
as a state kind of project, because we have needs
across the state where we have this kind of
| ssue. We'll work through that over tine, and |
suspect it wll be a nultiyear project.

STAFF SERGEANT Bl ENI EK: Roger that, sir.

COLONEL CARPER: That's correct, sir. It
won't be a base approach. | think you guys were
at the presentation yesterday.

BRI GADI ER GENERAL AGUI LAR:  Ckay.

Ther esa.

M5. MARTINEZ: No, sir.

BRI GADI ER GENERAL AGUI LAR:  Mark, any
guestions?

Ckay. So thanks for your tinme; your
concerns are noted. As to the list for the G9,
i f you have a question later, we'll get the
visibility out.

Marty, who is next?
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MR. BURNEY: d ovis.
SERGEANT FI RST CLASS CLARK: Let ne get
ny slide show.

Yes, Sergeant O ark here. Can you
all hear ne?

BRI GADI ER GENERAL AGUI LAR.  Yeah, | got
you.

SERGEANT FI RST CLASS CLARK: kay. Thank
you. Let ne get ny slide show

The Chairman, Captain Sedill o.

Mysel f Treasurer/ Secretary.

M. Montano, civilian, no changes.

Next slide: We've had no rental
revenue.

Qur balance is sitting right around
$39. | believe it's like $5 dollars less froma
smal | purchase.

| do have four upcomng rentals, so
it should bunp ne up significantly there. Two
of those are in July, and two are in April, so
that will be nice.

(bl igation Plan, no changes. W are
going to continue purchasing small stuff for
getting things done.

New push nower, $200.
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Dupl i cate keys, $150.

Then the purchase of a new riding
| awn nower .

"Il be getting a little nore into
that inalittle while, but it's approxi mately
$2,000. We haven't |ooked into the | awn service
contract for alittle while; that's an unknown
at this tine.

Next slide: |I'mnot going to go into
all the Work Orders. Basically all the small
ones have been fixed. There are several | arger
facility things that are in process.

As far as getting the areas that
don't have AC in the building and the exterior
| ighting, that project is in the wiorks. There
IS just sone other stuff like that.

Next slide is sone nore. These are
the ol der ones, and nost of them have been
repaired. There is still sonme ongoi ng smal |
| ssues, but not hing major.

Sel f-Help Projects, nothing nmajor
here; weekly arnory cleanup. Area
beauti fication.

Here again, we had a facility

| nspection in the fall of 2021. Mnny cane down,
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and several projects were discussed; solar
| ighting, the AC, the roofing stuff.

And then simlar stuff with the
bul | et proof glass. That's all being tracked at
the state level. The crew out of Roswell works
great to fix our issues.

Next slide: Apparently I'm
aut hori zed 63; | have 54 assigned. Only 20 that
are actually drilling there in Covis at the
nonent. Mbst of the rest of those are actually
drilling in our DET and R o Rancho.

W do have a recruiter that recently
noved into the building for the first tine in
| i ke four years, so we're hoping to fill in wth
nore | ocal people, to get the | ocal nunbers
bunped up.

Next slide: Again, just a repeat.

The AC i ssues have al ready been
cover ed.

Exterior lighting has been covered.

And then the roof, the tiles that
are damaged can be repl aced.

That's all as far as the nornal
Arnory Board.

Any questions on any of that?
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BRI GADI ER GENERAL AGUI LAR:  None for ne.

M5. MARTI NEZ: No, sir.

BRI GADI ER GENERAL AGUI LAR:  Mark.

SERGEANT FI RST CLASS CLARK: Next slide,
please, |'msorry. This is sonething we had
di scussed back in the sumer and through the
fall.

Are you able to see the next slide?

MR. BURNEY: | didn't know there was
anot her one. My bad.

SERGEANT FI RST CLASS CLARK: W spoke
about this before; I don't knowif it needs to
be on.

This is just requesting for sone
fundi ng support to purchase a new ridi ng nower.
It's going to be an anount that | can't purchase
at the local |evel; hopefully sonewhere around
$1500 to $2,000. The other things were snall
projects, and | don't need those anynore.

| have sone rentals com ng up.

There is just sonme sprinkler stuff.

This is basic operational stuff, to
be able to do small things.

The main issue is the nower. There

are several slides follow ng that just show ng
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the quotes that were done back in the sumer.
There is nothing inportant to note, just the
nower stuff had been turned in. | just needed
to make that request at an Arnory Board neeti ng,
to get help fromthe State Arnory Board to help
purchase a new nower.

BRI GADI ER GENERAL AGUI LAR:  All right.
What is the status of the | awn nower?

M5. MARTINEZ: WAs this purchase of the
riding |lawn nower, was that approved at the | ast
State Arnory Board neeting?

SERGEANT FI RST CLASS CLARK: No. W had
attenpted to request it, and it was never
actually requested at a State Arnory Board
neeting, so there has been no purchase. That's
what | was trying to do is nake a request,
because | don't have the funds to be able to do
it.

M5. MARTINEZ: Okay. |'Il get with you
of fline.

SERGEANT FI RST CLASS CLARK: Ckay.

BRI GADI ER GENERAL AGUI LAR:  This is what
we'll do: 1'lIl get the background stuff started

on funds and availability, and what the spend

plan is for funds at the state |evel. That way,
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if it's supported; right? To nove those funds
and be able to help you with that purchase.

SERGEANT FI RST CLASS CLARK: Thank you.
That's what | was told before when it was
rej ected, because | had never nmade an actual
Arnory Board Request, so...

BRI GADI ER GENERAL AGUI LAR: | got you.
W owe you sone homework in order to tell you
yes or no.

SERGEANT FI RST CLASS CLARK: Roger.
Thank you.

Not hi ng further from C ovis.

BRI GADI ER GENERAL AGUI LAR: Ckay. Mark,
do you have anyt hi ng?

Al right. Farmngton, the slides
shoul d be com ng up now.

SERGEANT FI RST CLASS NEWWAN: Good
norni ng, CGeneral and Board nenbers. This is
Sergeant First C ass Newran fromthe Farm ngton
Readi ness Center.

On the first slide right there, |
want to note the change: Lieutenant Col onel
Vargas is out and Lieutenant Col onel Archul eta

Is now the Chairnman. There are no changes ot her
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than that on the first slide.

If we can proceed to the next slide,
our Arnory Board Bal ances are actually currently
at $1, 049. 66.

| do have a couple rentals com ng up
in the next nonth, which will increase that by a
coupl e hundred. W don't -- yeah.

Qur bligation Plan, we're going to
hit the first bullet here at the end.

| have obtained -- our front door
and our side doors are still not working. The
magnet nechani snms don't work. W did obtain a
gquote to get that fixed for $5,339.61.

O course, as wth everybody el se,
we have the fire alarm W did get a quote to
get it diagnosed, and | understand the state is
wor ki ng on that, so | appreciate that.

Qur Wirk Order Status, we've had
three out of all of those closed out. | think
we' ve got 21 of those that are still open back
from 2020 as well.

Qur Self-Help and our Self-Help
Projects on the next slide is to get these doors
fixed, so we can actually use them w thout a key.

The big thing on that is our west entrance,
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which is a locking mechanism It is either
unl ocked manually with a key, or locked. If we
lock it, we don't have an escape route over
there. |If | keep it unlocked, there is nothing
t here keepi ng people fromcomng into the arnory.

On the Self-Help for the next six
nonths, |'ll et Major H schar cover the
| andscapi ng one real quick.

MAJOR H SCHAR: (Gkay. Thank you very

much, Sergeant Newman. | appreciate it.

Good afternoon. This is Brendon
Hi schar up in Farm ngton. W' ve tal ked about
the condition and state of the Farm ngton
Readi ness Center for a while now

Basi cal |y you have a bunch of dirt
surroundi ng the Readi ness Center. |It's nice, but
the City is consistently sending us notices,
whi ch we are responding to, for trash and weed
renmoval. We've been keeping up on that, and it
| ooks very different fromevery other building
around it, which is beautifully |Iandscaped and
has a worthy appearance.

In the past, | know the previous AO
had obtai ned quotes to get this resol ved and

| andscaped, but those quotes were high. W're
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t al ki ng $100, 000, $200,000. That's probably
| nf easi bl e and unsust ai nable. W heard earlier
that the 93rd Troop Command has sonewhere north
of $30,000 sitting in its account.

What | would Iike to propose to the
Board, with Colonel D Pour's perm ssion and
consent, which he has previously given, is that
we use a substantial portion of this nobney we
al ready have to go ahead and essentially do a
do-it-yoursel f | andscapi ng project.

| priced out -- | did sonme napkin
math. | did sone napkin nmath to give you a
bal l park, if it's approved, if this is sonething
we can proceed wth.

| will certainly provide a nore
detailed witten proposal with firm quotes or
firmnunbers, but the napkin math took ne to
just shy of $22,000 to |ocally purchase an
appropri ate anount of crushed gravel, as well as
renting the construction equi pnent to nove that
gravel, which would be a series of 5-ton dunp
trucks, as well as a |loader, to spread it out.

| think if we wanted to add sone
decorative rocks, and sonme natural or native

bushes and trees, | think we could do that for a
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smal | er additional cost. | think that cost can

be put further down.

"Il caution everybody that | have
not yet discussed this wth our Engi neer
Conpany. But if we used our Engi neer Conpany to
assist wth this project, we can get this down
to about $15,000, as the cost of materials only,
and that includes gross receipts, tax, and
everything. So for between $15- and $22, 000, we
can get this project done, I'mfully confident.

| guess | wanted to ask the Board,
Is that sonething that we can entertain? |Is
t hat sonething we can do? Should | provide a
nore firm proposal for the Board's consideration?

BRI GADI ER GENERAL AGUI LAR:  Brendon, we

can entertain anything, but we are not going to
entertain napkin math. What you need to do is
actual ly have a proposal for how the State Arnory
Board can use sone of its funds. It needs to be
t hat because | don't want to talk about what we
m ght potentially do for maybe an anount in that
sum You do the background, but the noney is
t here.

There was sone conversati on anpongst
the 93rd at the state | evel about what the
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priority for use of funds is, and it requires

the approval of this Board. | would expect a

proposal that has all that lined out, so | can
actually entertain a notion.

MAJOR HI SCHAR: (Ckay. Excellent, sir. |
wi Il prepare that for you. | will submt that
for your consideration, as well as that of the
Board. Thank you very nuch.

M5. MARTINEZ: | do have a question, sir;
this is Theresa Martinez. | do have a question
concer ni ng whet her we gave you thousands of
dollars not too |ong ago for xeriscaping.

MAJOR HI SCHAR: Not to my know edge. |
am not personally aware of that, no.

SERGEANT FI RST CLASS NEWWAN:. | can
answer that one; this is Sergeant First C ass
Newman.

| believe there was sonme noney given
that covered |like a 40x15 foot section of rock
that's right in front of the building, and that
was the only updates to the | andscape that's
been done in like the last three years.

M5. MARTI NEZ: Ckay.

BRI GADI ER GENERAL AGUI LAR: |Is that the

end of the presentation, Sergeant Newran? |s
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t here nore?

SERGEANT FI RST CLASS NEWWMAN: There is a
few nore slides.

BRI GADI ER GENERAL AGUI LAR:  Thank you.

SERGEANT FI RST CLASS NEWWVAN. The State
Mai nt enance Progress, | already tal ked about
that one, so | don't need to hash that one out.

Qur attendance, we've got 95
aut hori zed; 66 assigned. W' re running about
61. RST makes a difference in the fluctuation
of run nunbers.

Qur Arnmory Concerns and | ssues on
the next slide, that covers the | andscaping, the
floors and the carpets in the building. They
just need to be cleaned, and there is sone
housekeepi ng stuff there.

Agai n, the el ectronic |ocking
systens. | would really, if possible, like to
get the funds to be able to get that fixed,
because it is a safety and security concern for
the Farm ngton Arnory.

Wth that, if there are any further
guestions, that is Farm ngton's presentation
t oday.

BRI GADI ER GENERAL AGUI LAR: | don't have
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any questions. Your concerns are noted.
Col onel Car per.
COLONEL CARPER: No, sir.
BRI GADI ER GENERAL AGUI LAR:  Ther esa,
anyt hi ng el se?
M5. MARTINEZ: No, sir.
BRI GADI ER GENERAL AGUI LAR:  Mark, do you
have any questions?
Ckay. Nothing from MarKk.
Thank you for your tinme, Sergeant
Newman. W appreciate it.
THE CERTI FI ED REPORTER: CGeneral, | need
to take a bathroom break. Can we take five
m nut es.
BRI GADI ER GENERAL AGUI LAR:  Certainly.
(The deposition recessed from12:13
p.m to 12:18 p.m)
BRI GADI ER GENERAL AGUI LAR. W' re back
after our break.
Next up is Joint Forces Headquarters.
M5. MALLORY: Good norning, Sir.
This is Brenda Mallory wth the
Joi nt Forces Headquarters Local Arnory Board.
As you can tell, for the Local Arnory
Board Menbers, our Chairman is Major Fike.
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|'"'mthe Treasurer/ Secretary, and the

civilian menber.
Next slide: Funding right now that

avai |l abl e for the account as of Decenber, it was

$7,280.71. Actually, right now, at the end of
31 January, we had $7, 059. 08.

In the nonth of February |'ve been
maki ng purchases for the nuseum which has been
around $1800. W are utilizing the noney,
especially for the nuseum

Next slide: Qoligation Plan is
whenever funds are needed, they are avail able
and are bei ng used.

Next slide: There are no Wrk
Orders. | do not put in Wrk Oders for any of
the other arnories.

Self-Help, it's also as funding is
needed i s when noney is spent.

St at e Mai ntenance Progress, | have
none.

Next slide: That's the Three-Mnth
Drill Status, which was as of Decenber. That
was the anount for the conplex, and it is just
Joi nt Forces Headquarters.

Next slide: Arnory Concerns and

's

CUMBRE COURT REPORTING
cumbrecourt@comcast.net



Page 76

00-000 IN THE MATTER OF THE STATE ARMORY BOARD MEETING
IN THE MATTER OF THE STATE ARMORY BOARD MEETING February 24, 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

| ssues, none.
Do you have any questions for ne,
sir?

BRI GADI ER GENERAL AGUI LAR: | don't have
any questions.

Col onel Car per.

COLONEL CARPER:  No, sir.

BRI GADI ER GENERAL AGUI LAR:  Ther esa.

M5. MARTINEZ: No, sir.

BRI GADI ER GENERAL AGUI LAR:  Mark, do you
have any questions?

Ckay. No questions from Mark
Gonzal es.
Thank you for your tine.

M5. MALLORY: You're wel cone, sir.

BRI GADI ER GENERAL AGUI LAR:  Next up is
the 515th at Roswel|.

(No audi bl e response.)

BRI GADI ER GENERAL AGUI LAR:  That's not
going to work on the phone. The reporter is not
going to be able to hear you. What | said at
t he beginning of this Board neeting was you need
to get on Zoom

UNI DENTI FI ED SPEAKER: Under stood. |

don't have Zoom on ny conputer at the nonent; |
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have to find it.

BRI GADI ER GENERAL AGUI LAR:  Well, all you
have to do is click on the link that we sent out
for the neeting, and there's a Zoom neeti ng
there. Use Google Chronme, and it will install
for you.

Do we have anyone el se? Let's nove
on the next one.

Let us know when you're on.

1- 200t h Las Cruces.

1-200th Las Cruces, if you're
tal king, you're nmuted. Are you on?

MAJOR GLOSSOP:  Yes, sir. This is Mjor
d ossop. Do you read ne? Sorry, sir; we |ost
connecti on.

As you guys all know, we are
recabling the Las Cruces facility right now, so
our internet is pretty spotty.

"' m going to provide an
I ntroduction. M nane is Major Jacob G ossop;
"' mthe Chairnman.

| have Sergeant First C ass Dani el
Muioz as the Treasurer. He is presently here
ri ght now.

We have al so have newl y pronoted
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Sergeant First Cl ass Jessica Buenning. She is
our Secretary. She is not here directly.

W have M. Tal amantes as our
civilian nmenber, and there is currently no
changes.

| will be followed by Sergeant First
Cl ass Minoz.

SERGEANT FI RST CLASS MUNCQz:  Good
af t ernoon, General Aguilar, Chief of Staff
Col onel Carper, distinguished guests. | am
Sergeant First Class Miioz. | will be taking
over the brief.

No change on revenue.

Next to the right on the Bal ances,
that's as of current from Decenber.

Updati ng, we have projects out;
proj ects that continuously brought the bal ance
down to $2, 729. 65.

No questions?

Next slide: The Obligation Plan has
been conpleted for nunmber 1, Bull ock B.

The unit banner displays have been
desi gnat ed, created, and approved from previous
TAGs for us to conduct the actual display for

the unit | ogos, as well as the wel cone nmat.
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Nunber 2, we're still waiting on the
actual FMO. | know there is talk about a display

for an action information board on the TV, so we
are holding off on that until we get the go/no
go.

Re- Key Buil ding Tunblers, we do have
a current quote, and | pushed the request up.
Maj or Tenorio and Li eutenant Col onel D Pour have
approved that, and we are just waiting on the
approval .

The actual conpany is called Yale,
and Yale is actually going out of business, so
we have obsolete parts. That's going to be for
the whole building, and that's a little over
5 000. | didalittle bit of bar math, and was
alittle bit under on the dollar anount request
to Major Tenorio and Col onel Di Pour.

Addi ti onal Sound Panel (s), we have
partial placenents in the drill hall. W did
push up the request and submtted a Wrk O der
for the additional placenents. W're on standby
for that.

Currently on the slide is the Wrk
Order Status. Overall we have 123 Wrk Orders

conpl ete, and we have two open.
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Next slide: As you can see, that's
going to be the additional Self-Help Projects.

Panel s are still no change.

The SIPR roomis conplete. W're
still waiting on the additional input from FMO
on the actual electronic cabinets for cell phones
bei ng pl aced outside the SIPR room That's the
only thing that we are mssing, as well at the
ci pher I ock.

The troubl eshooting for the HVAC has
been conpleted. W do have one partial fan down
on our main unit, and that's going to be nothing
nore than $250, which we can pay out - of - pocket
wi th LAB funds.

Decal Damage, | think that's going to
be partially on -- it wasn't really danmaged, it
was on the actual contractors, where they started
and never finished. That's going to be on the
north door of the Las Cruces Readi ness Center,
as well as two that are inconplete. That is the
fi shbow on the actual east end, as well as the
i nternal fishbow for the privacy of the
Battal i on Conmand suite.

As you can see on the additionals,
Drill Hall Banner(s) is conplete.
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Pendi ng the sound panel s.

Qur information boards, this is just
going to be the agenda of what we just talked
about, so no change.

The change for the concrete T-
barriers, they have been currently renoved, and
t hey went back to DOI. They actually finished
that project this norning. DOT cane and
collected all the barriers that were owned by
t hem

Currently there is a request for the
4x4 boul ders on the security layout. The flags
and 4x4 pl acenents have been marked in front of
the arnmory. We're just waiting on the additional
fundi ng, which was presented as part of the
dol | ar anobunt to Major Tenorio and Col onel
Di Pour .

No questions?

Next slide: The M ntenance
Progress, several projects and nodifications, as
you can see, have been conplete. The bl ueprints,
we're still awaiting the update. That was
obvi ously done back in 1989 for the additional
novenent that happened conti nuously on projects.

We're awaiting that approval on our blueprints
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for the Las Cruces Readi ness Center.

No questions?

The next slide is going to be our
3-Month Drill. It's always pending on the
aver age.

Aut hori zed; 757.

Assi gned; 714.

Attendi ng Average Drill; 514. That's
going to be units HHC, Charlie Conpany, and the
nonorganic MPs and RSP. W know that aviation
has their new facility to the right of us.

On the Arnory Concerns and | ssues,
again, that's the handi cap access on the nain
door entry. That's going to be our east end.

We did push that up, but we're awaiting FMO
gui dance because that's going to be fromthe
concrete to the actual door, which will be a
four-foot entrance, which is not wheel chair
accessi bl e.

Agai n, updated bl ueprints, 1988, and
revised 1988 a couple nonths | ater.

We al so have the privacy decals.

The updates for this facility, we do
have the G 9 contract for the bid, and that is

for the latrines and showers. They are on the
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grounds as we speak. As soon as we are done with
this neeting, we are going to do a wal kt hr ough
for the latrines and showers.

| believe what's been tal ked about as
wel |, for the 1-200th Sustai nnment Conpany, is the
kit chen expansi on and opening. That's due to the
t hroughput of the 1-200th MPs increasing fromthe
DET to the full conpany.

The occupying date is still to be
determ ned, but we're inadequate on kitchen space
havi ng that throughput for our cooks to
conti nuously support nonorgani c and organic
conpani es.

BRI GADI ER GENERAL AGUI LAR: Ckay. Cot
it.

Any questions fromthe Board?

COLONEL CARPER.  We're | ooking at the
privacy decal s right now.
BRI GADI ER GENERAL AGUI LAR:  Yes, sir.

Board, any questions?

M5. MARTI NEZ: None from ne.
BRI GADI ER GENERAL AGUI LAR:  All right.

No questions from Mark Gonzal es.

Thank you for your tine.

111t h.
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LI EUTENANT COLONEL ARM JO  Good
afternoon. |'mLieutenant Col onel Armjo.

Next slide, please.

We are going to work on the Board
menber changes. |'Il be switching out with Brian
Wi t e.

Bot h Phoebe Begay and Ronette
Martinez are on the road taking personnel down
for the CRC

M. CGene Martinez is the civilian
menber .

Next slide, please.

So Generated Revenue, sir, it varies
fromnonth to nonth. Qur bal ance as of Novenber
was around $4,500. [I'll get with the Treasurer
to find out what the nost accurate bal ance is as
of today.

Next slide: So oligation Plan,
obvi ously the wei ght room equi pnent is pretty
beat up. W took a look at it the other day, so
there is quite a bit that we can inprove on
t here.

COVID definitely had its effect on
that weight roombeing utilized quite heavily,

and the equi pnent has been beat up pretty good,
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so we're going to | ook at replacing that;
storage material, fixed cost, and obviously
mai nt enance and repairs.

We did get the nold results back for
t he whol e east side of the building. There is
going to have to be sone heavy restoration done
there in concert wwth G9, in order to get that
whol e side of the building revanped and ready to
get people back in those offices.

Renodel Latrines and Locker Roons, |
believe that is going to be put on hold in order
to renovate those offices, as well as the floors.

The repainting of the drill hall
floor, we're going to want to bring that one back
up, because like | said, COVID did have its
effect, and that floor got tore up pretty good.

Self-Help Projects: Exterior
Beauti ficati on.

We're just making sure that we're
wi t hi n conpliance, keeping the weeds down and
everything around all those areas. Then there is
everything el se that was al ready nenti oned.

The next six nonths: ACFT Storage
Cages. Right now all that stuff is sitting in

one of the ATHC offices that is currently not
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being utilized because of nold and fl ood damage.

Once that gets noved out, we're going to have to
get those cages built, in order to store all that
equi pnent. There is quite a bit in terns of

of fice cubicles and HAC.

Next slide: The Light Fixtures
again. A lot of that is going to be | ooked at
when they get through doing the revanpi ng of that
side of the building. Al that insulation and
everyt hi ng was danaged, because |ots of water
danmaged everything. W'IlI|l get that all squared
awnay.

Then there is the debris around the
out si de perineter, around the notor pool and
fence |ine.

Next slide, please.

Sir, the 3-Month Drill Average: 748
aut hori zed; 694 assigned. Approximtely 587
attend drill at any tine. Usually we see the
hi gh side of that.

Agai n, the biggest concerns are that
whol e east side of the building. The west side
of the building did report back as having nold
present, however the |evels were small enough

where they said a deep clean would nost |ikely
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get it fixed.

However, there is still cracking and
everything in the walls where they had j ust
pai nted before, so we're going to have to take a
| ook at overall renediation of that side of the
bui | ding as wel | .

As to the office furniture, sone of
the furniture in this building is really old and
m smatched. | think, down the road, that's
definitely going to have to be sonething we | ook
at in order to get this stuff replaced.

The storage area for the ACFT, that's
going to be a priority, in order to get that
stuff out of the office it's currently in and get
it stored properly.

Any question on this, sir?

| can also brief Roswell, since they
weren't able to get on.

SERGEANT FI RST CLASS VI LLA:  Sergeant
First Class Villa here, | apologize. | was in
two other neetings with our units doing
| ogi stics, | think, with G 4.

BRI GADI ER GENERAL AGUI LAR: W are not
ready for you yet, Sergeant Vill a.

Any questions for Colonel Armjo?
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COLONEL CARPER: This is Col onel Carper.
| will get with you, Colonel Armj o,
and go through the ACF storage issue. W bid
that out two years ago, and there's a plan. |
can help you with that.

M5. MARTINEZ: | do not have any
gquestions, sSir.

BRI GADI ER GENERAL AGUI LAR: Ckay. No
guestions from Theresa Marti nez.

Mar k Gonzal es, any questions?

MAJOR GONZALES: No questi ons.

BRI GADI ER GENERAL AGUI LAR.  Thank you for
your presentation.

515th, Sergeant Villa, we recognize
you now. Go ahead.

SERGEANT FI RST CLASS VI LLA: (Good
afternoon staff and Board nenbers. Sergeant
First Class Villa here. | wll brief the changes
and any concerns we have.

For Major Castillo, she is |eaving.
We are bringing in Captain Castle.

The rest of the nenbers on there are
t he sane.

Next slide: No revenue. W haven't

been renting.
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W did get the noney from Hobbs
Arnory that got shut down. W put that into our
account .

Also, I'd like to thank the 111th
for loaning us sone of their noney fromtheir
Ri o Rancho Arnory, to accommpdate that closing
cer enony.

Qur (bligation Plan for nowis pretty
sinple: Update the signs.

We asked about a hand dryer quite a
ways back, to reduce paper towel usage.

W have a couple things here for
routi ne mai nt enance.

Next slide: Wrk Oders are flow ng
pretty good.

We got our SIPR room up and running,
as well as our security room

Updat es have been going pretty good.

| do need access to PRIDE nyself. |
brought that up at the last neeting. |If | can
get put in contact with the PRI DE Manager, |'I|
put nyself and a couple others here in this
arnory on PRIDE, to put in Wrk Orders. | can
use that help.

No questions on this slide?
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Next slide: There is a pending air
upgrade for the drill hall, or the drill hal
air conditioning system because there is no air
circulation in there. That's in the nmaking right
now. |It's still not conplete.

| s there any questions?

Al t hough we did have that break-in.

" mnot sure if you had any questions about that,
but the fences are repaired.

This is the work that the maintenance
guys here had told ne they couldn't update during
that security roomupgrading and so forth. W
actually used sone of our Arnory Board funding
noney to purchase itens -- drywall and stuff --
to get that project conplete.

These nunbers are reflecting the
cl osing of Hobbs Arnory, so those individuals
now drill here for the 920t h.

We have a bunch of Recommendati ons
For I nprovenent. |'msure you will get to | ook
at themlater in nore detail.

| know one of themwas our drill hal
floor. W were scraping it by hand oursel ves
with razor blades, in order to get it resurfaced,

to prepare it for upgrades, but these are sone
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of the ones we're | ooking into.
| s there any questions?
BRI GADI ER GENERAL AGUI LAR:  (No audi bl e

response.)

SERGEANT FI RST CLASS VILLA: | can barely
hear you. | didn't hear that.

BRI GADI ER GENERAL AGUI LAR:  Ser geant
Villa, on the asphalt project, | think there was

a nultiyear request by the state of New Mexico to
fund asphalt across the state, so there is nore
of that to cone. W' re acknow edgi ng those
i ssues. | want to make sure you're tracking the
asphalt as a topic that we're taking statew de
ri ght now.
SERGEANT FI RST CLASS VI LLA: Good copy.

Here is just sone pictures of sone
concerns that we have.

W were inspected by Brigade staff.
They explained to us that our kitchen was
out dated, and sone stuff is in need of repair and
updati ng.

We do use our kitchen. Qur cooks
cook for all those soldiers. W're going to
have approxi mately 170 here for PHA in March,
and they are going to try to do a |ot of that.
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BRI GADI ER GENERAL AGUI LAR.  Are you a
cooking site for the field teanf

SERGEANT FI RST CLASS VILLA: Sorry? Am |
a cooking site for who?

BRI GADI ER GENERAL AGUI LAR:  The new field
t eam

SERGEANT FI RST CLASS VILLA: Yes, we're a
cooking site. W do feed the field team nenbers.
"' mnot sure how they are going to break that
down yet, because |I still see the cooks on the
unit level. |'mnot sure how they are going to
build those teans and then start assigning for
cook rotation.

BRI GADI ER GENERAL AGUI LAR: We w || have
to get wwth G4 to figure that out, because |
don't think your field PD site -- | don't know
what the standard of your kitchen will be going
forward under the new plan, because it will be
di fferent than what you currently have now.

SERGEANT FI RST CLASS VI LLA: Under st ood.

BRI GADI ER GENERAL AGUI LAR: Ckay. |Is
that it?

SERGEANT FI RST CLASS VI LLA: Questions
and concerns from ny foxhol e surrounds whet her

we can request an updated SOP for renting
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procedures, and possibly the handling of funds
and auditing procedures. The |ast SOP we have
was dat ed Septenber 2018. If we can get
sonet hi ng updated as to that, that would be
great .
BRI GADI ER GENERAL AGUI LAR:  Sergeant, |
being told that is the current SOP.
SERGEANT FI RST CLASS VI LLA: Under st ood.
"Il probably have questions about
renting the arnories with COVI D procedures, or
possi bly handling the funds with new digital
nmet hods, and updati ng reporting procedures
digitally alittle different.
But understood. W'Il|l keep it the
sane.
BRI GADI ER GENERAL AGUI LAR: Those are
sone things we'll ook at |long-term
Any questions, Col onel Carper.
COLONEL CARPER: No, sir.
BRI GADI ER GENERAL AGUI LAR:  Theresa.
M5. MARTI NEZ: No, sir.
BRI GADI ER GENERAL AGUI LAR:  Mark, any
guesti ons.
Ckay. Thank you, Sergeant Vill a.

Thank you for your tine.

m
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SERGEANT FI RST CLASS VI LLA: Thank you.
BRI GADI ER GENERAL AGUILAR: |Is that it?
Ckay. So that's the State Arnory
Board presentations.
Thank you, guys. Those of you that
are still on, thank you for doing them
As part of the next order of
busi ness, which is announcenents, just know that
frommy perspective we're going to take a | ook at
this brief. W mght take a | ook at the way that
we do the brief as far as when each unit briefs.
More guidance will follow in the com ng weeks
before the next tine that you' ve got to do this
as part of this process.
That's item nunber 10. | don't have
any ot her announcenents.
Theresa, do you have anyt hi ng.
M5. MARTI NEZ: Yes, sir.
| just wanted to state for the record
that this neeting serves as the biannual neeting
bet ween the Local Arnory Boards and the State
Arnory boards. For reasons beyond our control,
we weren't able to have this neeting in Decenber,
so that's what this neeting serves as.
BRI GADI ER GENERAL AGUI LAR: Ckay. GCot it.
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Thank you.

Col onel Carper, anything.

COLONEL CARPER: No, sir.

BRI GADI ER GENERAL AGUI LAR:  Mar k Gonzal es,
anyt hi ng.

MAJOR GONZALES: Not hing, sir.

BRI GADI ER GENERAL AGUI LAR:  All right.
Thank you, MarKk.

So Marty, the next neeting.

MR. BURNEY: |If we get back on track,
we're nornmally every third Thursday of every
third nonth, so that will be 17 March, sir.
That's just a Board.

BRI GADI ER GENERAL AGUI LAR: That's 17
Mar ch.

MR. BURNEY: 17 March.

BRI GADI ER GENERAL AGUI LAR: 17 March is
the next State Arnory Board neeting, to put us
back on our regular schedule after sone of the
del ays wth weather and COVID. 10:30 is probably
good.

For all of you in the group, ny
intent is to provide a Zoomlink for each of
these neetings. Certainly all the Board nenbers

are welcone to cone in person, as well as David,
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i f that works better for you.

What we owe you is a better phone-in
solution that is linked into the Zoom neeti ng,
so that everybody can hear what is being said.
We can actually use the phone nunber as a venue
for the public, but it's still clear and

i ntegrated into the Zoom sol uti on that we have

going. W'IIl research that going forward and get
t hat done.

Ckay. | think I've given ny closing
remarks. The only thing I'lIl add is as | cone
into this process, |I'mlearning nore about it.

We're havi ng discussions about the use of State
Arnory Board funds and how we allocate priorities
across the state.

"Il keep | ooking at that, and having
di scussions on the guard side about it with the
| eadership. Then we'll nake a determ nation of
whet her that is a State Arnory Board rul e that
we need to address here, or whether we can put
out, fromthe Adjutant General's office,
priorities and guidance as to how we utilize the
funds that are generat ed.

My key concern is that the bul k of
this funding is going towards things that affect
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the ability of soldiers to be ready to build
readi ness of the units, and that includes
obviously the facilities.
The other part is nmaking sure that we
provide an environnent which builds retention
and readi ness. As we focus on those things, |
think that needs to be the vision going forward,
but we owe you better gui dance on how we do that.
Wth that said, | will entertain a

notion to adjourn.

COLONEL CARPER: | notion to adjourn.
MAJOR GONZALES: Second.
BRI GADI ER GENERAL AGUI LAR: | have a

notion from Col onel Carper to adjourn until our
next nmeeting on 17 March. | have a second from
Mar k Gonzal es.
Do you want to take the roll, Marty?
MR BURNEY: Sure.
Bri gadi er General Aguilar.
BRI GADI ER GENERAL AGUI LAR  Aye.
MR. BURNEY: Ms. Martinez.
M5. MARTINEZ: |'min favor.
MR. BURNEY: Col onel Carper.
COLONEL CARPER:  Aye.
MR. BURNEY: Major Mark Gonzal es
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(Retired).

12: 47 p.m)

MAJOR GONZALES: Aye.
BRI GADI ER GENERAL AGUI LAR: Ckay. So the
nmeeting is adjourned. Thank you.

(The Board neeting was adjourned at
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STATE OF NEW MEXI CO
COUNTY OF SANTA FE

IN THE MATTER OF THE STATE
ARMCRY BOARD MEETI NG

N N N N

REPORTER S CERTI FI CATE

|, DAVID M LEE, RVR, CRR, CERTIFI CATE NUMBER 50391,

NEW MEXI CO CCR NUMBER 537, DO HEREBY CERTI FY that on
February 24, 2022, the Proceedings in the above-captioned
matter were taken before me, that | did report in
st enographi ¢ shorthand the Proceedi ngs set forth herein,
and the foregoi ng pages are a true and correct
transcription, all done to the best of ny ability.

| FURTHER CERTI FY that | am neither enployed
by, nor related to, nor contracted with (unless excepted
by the rules) any of the parties or attorneys in this case,
and that | have no interest whatsoever in the final
di sposition of this case in any court.

DATED at Santa Fe, New Mexico, this 7th day

of March, 2022.
Deuid) . Sew)

David M Lee, RVR CRR
Certificate No. 50391
New Mexi co CCR Number 537
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          1                      Santa Fe, New Mexico



          2                      Thursday, February 24, 2022



          3                      10:42 a.m.



          4



          5         BRIGADIER GENERAL AGUILAR:  I think we're



          6 prepared.



          7             This is General Aguilar.  I'm the



          8 Acting Adjutant General in my first State Armory



          9 Board meeting, so I'll call the meeting to order.



         10 I'm probably a little lacking in the



         11 parliamentary procedure, but luckily I'm under



         12 the impression that I have parliamentary



         13 procedure police, by the name of Theresa, who



         14 has been in these meetings, so I'm sure she will



         15 keep me on track if I do something incorrect.



         16         MS. MARTINEZ:  Sounds good.



         17         BRIGADIER GENERAL AGUILAR:  The phone



         18 line is open for members of the public, if there



         19 is any input.  At this point I'm not tracking



         20 that there is anybody on, other than guardsman,



         21 who I've asked to move to Zoom, because we're



         22 working through the issue of this meeting, to



         23 make sure the stenographer, David, is able to



         24 listen to everything that's on the phone line.



         25         MS. MARTINEZ:  Okay.
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          1         BRIGADIER GENERAL AGUILAR:  That will be



          2 fine, and people are working with it.



          3             Let's call this meeting to order.



          4             Do I have to do anything?



          5         MS. MARTINEZ:  Just the time.



          6         BRIGADIER GENERAL AGUILAR:  The time right



          7 now is 10:43.



          8             I think we have some guests.  I



          9 don't have all the names, so...



         10         MS. BUDAGHER:  Renée Budagher from



         11 Milagro Partners.



         12         BRIGADIER GENERAL AGUILAR:  We have Renée



         13 Budagher from Milagro Partners.



         14             I believe we have some folks from



         15 the City of Portales that are on as well.



         16         MR. LUCERO:  That's correct.



         17         MS. AUSTIN:  Sarah Austin, City Manager.



         18         MR. LUCERO:  And Jim Lucero, City



         19 Counselor.



         20         BRIGADIER GENERAL AGUILAR:  Okay.  And



         21 then do I have anybody else?



         22         MR. IVES:  Peter Ives from the Department



         23 of Cultural Affairs, through their General



         24 Counsel.



         25         BRIGADIER GENERAL AGUILAR:  Peter Ives.
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          1         MR. IVES:  "Ives."



          2         BRIGADIER GENERAL AGUILAR:  "Ives."



          3             And you are from where?



          4         MR. IVES:  Department of Cultural



          5 Affairs.



          6         BRIGADIER GENERAL AGUILAR:  Department of



          7 Cultural Affairs, who is also a guest.



          8             And then we have to -- Sergeant



          9 Major Torres, I have you as doing the invocation



         10 for us.  Are you on?



         11         MR. BURNEY:  You can pick anybody you



         12 like, sir, that's just the way General Nava used



         13 to have it set up.



         14         BRIGADIER GENERAL AGUILAR:  Okay.  I



         15 don't know that I have a prayer-giver that's on,



         16 so what I'll do is hope that God blesses these



         17 proceedings, and me, as I go through them, and



         18 move on to the next item.



         19             The Pledge of Allegiance.  Let's



         20 stand and I'll lead it.



         21             I pledge allegiance to the flag of



         22 the United States of America, and to the republic



         23 for which it stands, one nation, under God,



         24 indivisibly, with liberty and justice for all.



         25             Do the roll call, Marty.
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          1         MR. BURNEY:  Brigadier General Miguel



          2 Aguilar, Chairman.



          3         BRIGADIER GENERAL AGUILAR:  Here.



          4         MR. BURNEY:  Ms. Theresa Martinez,



          5 Executive Director.



          6         MS. MARTINEZ:  Yes.



          7         MR. BURNEY:  Colonel Nathaniel Carper,



          8 Chief of Staff.



          9         COLONEL CARPER:  Here.



         10         MR. BURNEY:  Command Sergeant Major



         11 Robbie Cantrell, State Command Sergeant Major.



         12             He is not attending; he has another



         13 engagement.



         14             Colonel Keefner's in the hospital.



         15             Major (Retired) Mark Gonzales, Board



         16 member.



         17             Command Sergeant Major John Torres



         18 (retired), Board member.



         19             That's it, sir, as far as roll call.



         20 For the Board, that's roll call.



         21         MS. MARTINEZ:  Is John going to call in?



         22         BRIGADIER GENERAL AGUILAR:  Major Gonzales



         23 has talked to him on the phone.



         24         MR. BURNEY:  He said he was going to call



         25 in, but I haven't heard from him.
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          1         MS. MARTINEZ:  Yeah, John said he's



          2 getting on right now.



          3         MR. BURNEY:  I show him up on Zoom.



          4         BRIGADIER GENERAL AGUILAR:  I have three



          5 members of the Board.  What do we need for a



          6 quorum, Marty?



          7         MS. MARTINEZ:  Four.



          8         MR. BURNEY:  We need four, yeah.



          9         MS. MARTINEZ:  So we have Mark.



         10             Mark, are you there?



         11         MAJOR GONZALES:  Yeah, I just was able to



         12 get on.  I tried those numbers, and then I just



         13 came to the Zoom.



         14         MS. MARTINEZ:  Okay.  We're good, Mark.



         15         BRIGADIER GENERAL AGUILAR:  Zoom is the



         16 way to go.



         17         MS. MARTINEZ:  Zoom is the way to go.



         18         BRIGADIER GENERAL AGUILAR:  Mark Gonzales



         19 is on.



         20             And Sergeant Major Cantrell is on?



         21         MAJOR GONZALES:  Okay.  I can hear you



         22 guys.



         23         MS. MARTINEZ:  Okay.  We do have a quorum.



         24         BRIGADIER GENERAL AGUILAR:  Okay.  We do



         25 have a quorum.  I have four present, so we have
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          1 a quorum.



          2         MS. MARTINEZ:  Thanks, Mark.



          3         MAJOR GONZALES:  You're welcome.  I'm



          4 sorry it took a while to get on.



          5         BRIGADIER GENERAL AGUILAR:  No, you came



          6 in just in time, Mark, thank you.  I appreciate



          7 it.



          8             So the next thing is the approval of



          9 the agenda.



         10         MS. MARTINEZ:  I move to approve the



         11 agenda as written.



         12         BRIGADIER GENERAL AGUILAR:  Okay.  I have



         13 a motion to approve.  Do I have a second?



         14         COLONEL CARPER:  I second.



         15         BRIGADIER GENERAL AGUILAR:  Colonel Carper



         16 seconds.



         17             All in favor say aye.



         18         MS. MARTINEZ:  We have to do a roll call,



         19 for aye.



         20         BRIGADIER GENERAL AGUILAR:  Oh, we have



         21 to do a roll call.



         22         MR. BURNEY:  Okay.  So Brigadier General



         23 Aguilar.



         24         BRIGADIER GENERAL AGUILAR:  Aye.



         25         MR. BURNEY:  Ms. Martinez.

�

                                                           10







          1         MS. MARTINEZ:  Aye.



          2         MR. BURNEY:  Colonel Nathaniel Carper.



          3         COLONEL CARPER:  Aye.



          4         MR. BURNEY:  Major Mark Gonzales.



          5         MS. MARTINEZ:  Thumbs up, Mark?



          6         MR. BURNEY:  Major Mark Gonzales?



          7             Okay.  He's good.



          8         BRIGADIER GENERAL AGUILAR:  Okay.  I



          9 assume the aye for Mark Gonzales, which is kind



         10 of what we expect, so the agenda is approved.



         11             Okay.  The next item we have is the



         12 approval of the Board minutes from our last Board



         13 meeting, October 28th, 2021.  Those meeting



         14 minutes went out.



         15         MS. MARTINEZ:  Sir, I move to approve



         16 those, the October 28, 2021 minutes.



         17         BRIGADIER GENERAL AGUILAR:  Theresa



         18 Martinez has made a motion to approve the



         19 minutes as they were distributed to the Board.



         20 Do I have a second, please?



         21         COLONEL CARPER:  Colonel Carper, I make a



         22 motion to second that.



         23         BRIGADIER GENERAL AGUILAR:  Colonel Carper



         24 seconds it.



         25             Do we have any discussion about the
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          1 minutes?



          2             Okay.  So can you take a roll call.



          3         MR. BURNEY:  This is a vote to approve of



          4 minutes.



          5             Brigadier General Miguel Aguilar.



          6         BRIGADIER GENERAL AGUILAR:  Aye.



          7         MR. BURNEY:  Theresa Martinez.



          8         MS. MARTINEZ:  Aye.



          9         MR. BURNEY:  Colonel Nathaniel Carper.



         10         COLONEL CARPER:  Aye.



         11         MR. BURNEY:  Major Mark Gonzales.



         12             Thumbs up.



         13         BRIGADIER GENERAL AGUILAR:  I have a



         14 thumbs up from Major Mark Gonzales.



         15             The Board minutes, as they were



         16 distributed, are approved.



         17             On to new business.  The first item



         18 on the agenda is the Department of Cultural



         19 Affairs, Mr. Peter Ives.



         20             The Chairman recognizes Mr. Ives for



         21 new business.



         22         MR. IVES:  Thank you very much.



         23             General, and members of the Board,



         24 it is my pleasure and privilege to appear before



         25 you today on some informational and update
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          1 matters in connection with the Military Museum



          2 campus.



          3             I would note, just as a preliminary



          4 matter, it was my pleasure, when I served as a



          5 city counselor in Santa Fe for eight years, to



          6 be in attendance, I think, at every Change of



          7 Command ceremony that the Guard held during that



          8 time, as well as to be with you up on the campus



          9 for the dedication of the Military Families



         10 portion of the museum.  I very much respect and



         11 enjoy and applaud the work that you all do.



         12             In your packet today, there is a map,



         13 which is a handy reference for what we -- or what



         14 I will be speaking about, which is just a map of



         15 the campus with the various portions of that



         16 premises identified by numbers 1, 2, 3, 4, and 5.



         17             Number 1 is currently an open space



         18 area on the campus, comprising the southwest



         19 portion, so to the south and away from Old Pecos



         20 Trail.



         21             Number 2 is the current Military



         22 Museum.



         23             Number 4 is the Santa Fe Performing



         24 Arts space, I believe now being used by the



         25 Military Museum.
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          1             Number 3 is the Santa Fe Children's



          2 Museum campus.



          3             Number 5 is the Center for



          4 Contemporary Arts.



          5             Each one of those latter two



          6 institutions, the Children's Museum and the



          7 Center for Contemporary Arts, had reached out in



          8 a coordinated effort to seek funding from the



          9 New Mexico legislature to perform various



         10 improvements in their respective areas on the



         11 premises.



         12             The Santa Fe Children's Museum sought



         13 $200,000 in capital outlay, and did receive a



         14 capital outlay of $120,000 from the legislature.



         15 That was for plumbing renovations, windows being



         16 replaced, an ADA upgrade, an entry redesign, and



         17 inside the museum main floor sealing, cleaning



         18 and restoration.



         19             The Center for Contemporary Arts also



         20 put in a $200,000 capital outlay request, and



         21 they received $192,000 from the legislature for



         22 a host of activities, including ADA and safety



         23 and security measures, general maintenance



         24 issues, as well as system upgrades.



         25             I'm happy to report that there will
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          1 be funding to maintain and ensure that those



          2 premises are in good working order on the campus,



          3 which is always a good thing.  We will be working



          4 with them on those, and as necessary, we'll bring



          5 back potential lease modifications, if any, to



          6 this Board for approval in due course.



          7             We also wanted to let you know that



          8 the Center for Contemporary Arts is interested



          9 in expanding the footprint of their lease, which



         10 has functionally been done in an informal manner



         11 to the area marked as number 1 on the map that is



         12 in your packet, which is currently open space.



         13             They are proposing two things; to do



         14 some drainage modifications to that space.



         15 Those, of course, would need to be done in



         16 connection with the applicable development codes,



         17 and to create overflow parking, as well as



         18 potentially event space for the campus.



         19             They also propose to bring



         20 electricity into that area, in case there are



         21 potential sublessees that might be able to



         22 utilize that space, and would require the



         23 availability of an electrical line to do so.



         24             Those will require lease



         25 modifications, and my office will be working with
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          1 CCA to try and develop that lease amendment,



          2 which we would then bring to the Board for review



          3 and approval as all of those potential



          4 developments move forward.



          5             That covers numbers 1 and 2, which



          6 are on the single page in your packet, which was



          7 a communication from me to Marty Burney at the



          8 facility with regard to some of those potential



          9 leasehold improvements.



         10             The one question that has come up,



         11 and that I will be working with, again,



         12 Mr. Burney on is the status of the Santa Fe



         13 Performing Arts space.  When the property was



         14 initially leased to the Department of Cultural



         15 Affairs, the occupant of what's identified as



         16 space number 4 on the map, which was the Santa Fe



         17 Performing Arts, was, in essence, a theatrical



         18 training and performing arts center for children



         19 and young adults in Santa Fe.  We have not been



         20 able to find anything, in terms of the



         21 relationship currently, of who is in that space.



         22 It's number 4 there on the map that is up on



         23 your screen.



         24             As I say, I look forward to working



         25 with Marty, to figure that out and make sure we
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          1 have in place whatever we need to ensure that the



          2 relationships are clear, clean, and understood.



          3             The other item that was identified



          4 on my list to Marty was an MOU, or an operating



          5 agreement between the Department and the Military



          6 Museum in connection with area 2 on the map, as



          7 part of the underlying lease between the State



          8 Armory Board and the New Mexico Department of



          9 Cultural Affairs, which was put in place back in



         10 the early 2000s.  It talked about this Department



         11 potentially helping to facilitate exhibitions and



         12 other aspects of the operation of space number 2



         13 as a museum.  We certainly want to make sure we



         14 are living up to our obligations taken under the



         15 lease.  Again, that will be an ongoing



         16 conversation with Marty in the future.



         17             The only other item that is on the



         18 planning horizon is the possibility of trying to



         19 obtain a governmental liquor license for the



         20 campus, probably through the Center for



         21 Contemporary Arts, to facilitate fundraising



         22 events and other activities.  Again, that will



         23 support the mission of the organizations that



         24 operate on the campus such that they can be



         25 effective and appropriate as part of those
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          1 processes.



          2             That is still in the early stages of



          3 development, and so I can only say that is the



          4 intent at this time.  Hopefully we'll get started



          5 working on that application, but obviously we



          6 want to let you know what is being discussed and



          7 planned, so that there are no surprises in the



          8 relationship.



          9             That really concludes my



         10 presentation, and I'm happy to try and answer any



         11 questions that anybody might have about all of



         12 that.



         13         BRIGADIER GENERAL AGUILAR:  Mr. Ives, I



         14 appreciate your presentation.



         15             You don't have any action that we've



         16 got to take today, other than any questions about



         17 what you're doing.



         18         MR. IVES:  That is correct.  No action



         19 was noticed on the meeting agenda, or in



         20 connection with the meeting agenda.  Once we have



         21 amendments to leases and other such documents



         22 drafted, those, of course, would become action



         23 items, and would be presented to the Board in



         24 due course.



         25         BRIGADIER GENERAL AGUILAR:  And just to
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          1 answer, I believe, your question about space



          2 number 4, which is the theater next to the



          3 Military Museum, that theater space is currently



          4 being used by the museum, and it is open to



          5 sport events.



          6             I think in the past there was an



          7 agreement that you had the use of the theater



          8 exclusively.  I don't know that's where we want



          9 to go going forward, but certainly we will look



         10 for opportunities to utilize it as we're going



         11 through the current audio/video upgrade of that



         12 facility, so that it is more user-friendly to



         13 anybody who wants to utilize it.



         14         MR. IVES:  And certainly we look forward



         15 to working with you.  If the desire is to go to



         16 the legislature for an appropriation to upgrade



         17 facilities in that particular space, we would



         18 love to work with you cooperatively on that.



         19             Again, initially that was subleased



         20 to Santa Fe Performing Arts, and I understood it



         21 was taken over, in terms of operation and



         22 control, by the Military Museum.  I just want to



         23 make sure that we have in place whatever



         24 Memorandum of Understanding we need, to make



         25 clear the control and operation of that space.
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          1         BRIGADIER GENERAL AGUILAR:  Yeah, so



          2 Samantha Tubbs is the current Director, and I



          3 understand she has been working with Cultural



          4 Affairs and having meetings with the museums



          5 that are in that area.  She would be the one to



          6 kind of work through what you think you want to



          7 try to accomplish.



          8             The only other question I had, and



          9 I'll open it up to the other members here in a



         10 moment, is space number 1, where you talk about



         11 building better parking access.  I would agree



         12 in that I think that's something that needs to



         13 be done to the campus in general.



         14             You know, are you proposing to go to



         15 the legislature for funding to have that space



         16 done?



         17         MR. IVES:  DCA would not, but the Center



         18 for Contemporary Arts would be.  I believe some



         19 of that may be covered in their capital outlay



         20 request to the legislature.



         21             I'm just reviewing.  I don't see it



         22 on there as such, but yes, that would be the



         23 Center for Contemporary Arts undertaking any



         24 improvements to that property.



         25         BRIGADIER GENERAL AGUILAR:  I look
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          1 forward to the discussion on how they're going



          2 to approach that.  Probably Samantha Tubbs is the



          3 person who you should coordinate with.



          4             I think there is a couple different



          5 ways to look at it.  Whether we sublease or lease



          6 that space to them, and they go after the capital



          7 improvements, DMA itself is the owner of the



          8 property, if anybody asks the legislature for



          9 improvement funds, and then they support it.



         10 There is a couple different ways we can go about



         11 it.



         12             Do I have any other questions from



         13 the Board?



         14             Okay.  All right.  With that --



         15             Yes.



         16         MAJOR GONZALES:  No, sir.  No questions.



         17         BRIGADIER GENERAL AGUILAR:  Okay.  With



         18 that, I appreciate the presentation, and we look



         19 forward to further discussion on this topic.



         20         MR. IVES:  Excellent.  Again, I appreciate



         21 the opportunity to appear before you and bring



         22 you up-to-date on some of the thinking.  I would



         23 hope that the next time, we might be in a



         24 position to actually meet in person, because it



         25 would be delightful to see faces in place of the
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          1 names on my screen.  Thank you very much.



          2             With that, I will depart the meeting.



          3         BRIGADIER GENERAL AGUILAR:  Okay.  Next



          4 order of business, the Milagro Cell Tower sale



          5 to K2 Towers.



          6             Ms. Renée Budagher.



          7         MS. BUDAGHER:  Okay.  So I'm here because



          8 I'm retiring, and I'm trying to sell the tower.



          9 I'm requesting approval and signature of the



         10 estoppel letter for K2 Towers to purchase the



         11 tower, and continue paying rent.



         12         BRIGADIER GENERAL AGUILAR:  Continue to



         13 pay us.



         14         MS. BUDAGHER:  Yes, and that's very good.



         15             If I can come back, I will bring --



         16         BRIGADIER GENERAL AGUILAR:  Okay.  That



         17 letter was distributed to all the members of the



         18 Board.  Is this something we intend to vote on



         19 today?



         20         MS. MARTINEZ:  Yes.



         21             Did the AG's office review it?



         22         BRIGADIER GENERAL AGUILAR:  Did you have



         23 anything else to add?



         24         MS. BUDAGHER:  Do I need to add anything?



         25         BRIGADIER GENERAL AGUILAR:  No, I wanted
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          1 to make sure that covers the presentation.



          2         MS. BUDAGHER:  Yes.



          3             I'm going to into aquatic therapy,



          4 so if you need therapy in the water, I'm putting



          5 in a plug for my next venture.



          6         BRIGADIER GENERAL AGUILAR:  We probably



          7 don't want to talk about that with the Attorney



          8 General on.



          9             What we have in front of us is the



         10 proposed request.  As to the request here, we



         11 might need our attorney's help on this.



         12             The request that's here is a letter



         13 indicating that Milagro intends to sell the tower



         14 to K2.  I think the question before the Board is



         15 whether we have to establish a whole separate



         16 lease, which would be something that we vote on



         17 later.  I mean the question is what are we



         18 accomplishing if we vote to accept what is



         19 proposed?



         20         MS. TENORIO:  This is Delilah Tenorio



         21 from the Attorney General's office.



         22             We reviewed the documents that were



         23 sent over regarding the estoppel letter or



         24 certificate.  The only concern that I think was



         25 brought to our attention was whether or not the
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          1 underlying lease was approved by the State Board



          2 of Finance, as required by statute.  If it hasn't



          3 been approved, then basically the lease isn't



          4 valid and wouldn't exist, and there would be



          5 nothing to transfer.



          6             If it has been approved, I believe



          7 in accordance with the letter, there was a



          8 request to assign the remainder of the lease to



          9 whoever the new owner of the tower is.  Once the



         10 terms of that lease run out, then you would



         11 renegotiate with the new owner, and have them



         12 sign a lease as between this Board and that party



         13 in particular.



         14             Like I said, the only outstanding



         15 issue is whether or not the original lease was



         16 approved by the State Board of Finance.  If it



         17 has been, you know, I don't see any issues.



         18             I know with some of the state



         19 contracts, they do have a non-transfer provision



         20 in there, and sometimes there's also language



         21 that says that the terms of the contract can't



         22 be assigned or transferred to anybody else.



         23             As long as those two things check



         24 out, it's like I said; A, the lease has been



         25 approved by the State Board of Finance; and B,
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          1 none of that language exists regarding an



          2 assignment or transfer of the lease to another



          3 party.



          4             I think that the State Armory Board



          5 would be able to move ahead with this and approve



          6 it if they wished.  Without having that



          7 information in front of me, I can't make a



          8 recommendation, at least right now, about whether



          9 or not you should move forward and approve this



         10 at today's meeting.



         11         MS. MARTINEZ:  Ms. Tenorio, this is



         12 Theresa Martinez.  I'm the Executive Director.



         13             I do know that with all of these



         14 leases, we've always worked through the Attorney



         15 General's Office.  I'm not positive if the State



         16 Board of Finance was in the loop about 20 years



         17 ago, but we've always followed whatever protocol



         18 from the Attorney General's Office.



         19             I can most certainly look into all



         20 of these issues.  Is there any way we can move



         21 to accept it conditionally, after we verify the



         22 two concerns you just brought up?



         23         MS. TENORIO:  Yeah, that's certainly



         24 possible, and, you know, would expedite the



         25 process.
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          1             What I would recommend is that the



          2 Board today entertain a motion to approve the



          3 estoppel certificate and assignment of the lease



          4 to the new owner, on the conditions that, like I



          5 said earlier, A, the lease has been approved by



          6 the State Board of Finance; and then B, that



          7 there are no provisions in the existing lease



          8 that would bar transfer or assignment to another



          9 party.



         10         MS. BUDAGHER:  If I could address that,



         11 in item number 13 of the contract, it addresses



         12 the sale of the property.



         13         MS. MARTINEZ:  That's Renée Budagher.



         14         MS. BUDAGHER:  (Reading:)



         15                 "The sale of property:  If, at



         16             any time during the lease term,



         17             lessor decides to sell all or part



         18             of the lessor's property, of which



         19             the leased premises is a part, to a



         20             purchaser other than the lessees,



         21             then such sale shall be under and



         22             subject to this lease, and the



         23             lessee's right hereunder.



         24                 "Any sale by lessor of the



         25             portion of the leased premises
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          1             underlining the right-of-way herein



          2             granted, shall be under and subject



          3             to the right of lessee and to said



          4             right-of-way.



          5                 "Further, under transfer of the



          6             site lease agreement from assigner



          7             to assignee, lessee hereby agrees to



          8             release the signer from any and all



          9             rights, duties, and obligations owed



         10             to lessee pursuant to the site lease



         11             agreement."



         12         MS. TENORIO:  Okay.  So I see, in looking



         13 at the lease, there is a provision that allows



         14 assignment and subleasing.  There is actually



         15 two, under paragraph 24 and paragraph 26.



         16         MS. BUDAGHER:  Would you like me to read



         17 those?



         18         BRIGADIER GENERAL AGUILAR:  If I'm



         19 correct, Delilah, I am entertaining a motion to



         20 accept the sale and transfer of this lease



         21 contingent upon confirmation the State Board of



         22 Finance has approved the contract.



         23         MS. TENORIO:  Correct.



         24         MS. MARTINEZ:  So moved, sir.  This is



         25 Theresa Martinez.
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          1         BRIGADIER GENERAL AGUILAR:  Theresa



          2 Martinez makes the motion.  Do I have a second?



          3         COLONEL CARPER:  Second that motion.



          4         BRIGADIER GENERAL AGUILAR:  Colonel Carper



          5 has seconded that motion.



          6             Is there any further discussion on



          7 this topic?



          8         MS. MARTINEZ:  No, sir.



          9         BRIGADIER GENERAL AGUILAR:  All right.  I



         10 can't see you anymore, because we have the lease



         11 up.  Any questions from you for discussion?



         12             I take that silence as a "No."



         13             Marty, let's take the roll call.



         14         MR. BURNEY:  Okay.  Motion for the lease



         15 of the tower from Brigadier General Miguel



         16 Aguilar.



         17         BRIGADIER GENERAL AGUILAR:  Aye.



         18         MR. BURNEY:  Ms. Theresa Martinez.



         19         MS. MARTINEZ:  Aye.



         20         MR. BURNEY:  Colonel Nathaniel Carper.



         21         COLONEL CARPER:  Aye.



         22         MR. BURNEY:  Major Mark Gonzales.



         23         MAJOR GONZALES:  Aye.



         24         BRIGADIER GENERAL AGUILAR:  The motion



         25 passes.
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          1             Thank you for your presentation,



          2 ma'am, and your years of service to us.  We



          3 appreciate all your work.



          4         MS. BUDAGHER:  And I will continue with



          5 my support, because I love you guys.



          6         BRIGADIER GENERAL AGUILAR:  Oh, well thank



          7 you, ma'am.



          8         MS. BUDAGHER:  You don't have to put that



          9 in.



         10             May I leave?



         11         BRIGADIER GENERAL AGUILAR:  Yes.



         12             Okay.  With that, that closes that



         13 bit of new business.



         14             Up next is the FMO update from



         15 Lorren Deakin.



         16             Are you ready, Mr. Deakin?



         17         MR. DEAKIN:  This is Lorren Deakin



         18 speaking by the way.



         19             We own the site at Springer,



         20 however --



         21         THE CERTIFIED REPORTER:  Mr. Deakin, if



         22 you are speaking, I cannot hear you.  You are



         23 very muffled.



         24         MR. DEAKIN:  Can you hear me now?



         25         THE CERTIFIED REPORTER:  Better.
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          1         MR. DEAKIN:  (Inaudible.)



          2         THE CERTIFIED REPORTER:  I'm sorry, sir.



          3 It's just too muffled.



          4             Marty, is there anything you can do?



          5         MR. BURNEY:  Can you move the microphone



          6 closer?



          7         MR. DEAKIN:  There is a reversion clause



          8 such that if we do not wish to use it for the



          9 Guard anymore, it reverts to the town, and if



         10 the town is not interested, it goes to the



         11 county.



         12             Mr. Lopez, from Springer, called and



         13 was concerned about vandalism and rodent



         14 infestation because it was not occupied.



         15 Mr. Zellweger and others will make sure those



         16 issues are addressed.



         17             Portales -- should I go to Portales?



         18         COLONEL CARPER:  This is Colonel Carper.



         19             Did Mr. Lopez give any indication of



         20 the town's desire for the facility?



         21         MR. LOPEZ:  (Inaudible.)



         22         THE CERTIFIED REPORTER:  Mr. Lopez, I



         23 cannot hear.



         24         MR. DEAKIN:  His call indicated he was



         25 interested, if we were going to --
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          1         THE CERTIFIED REPORTER:  Mr. Deakin, I



          2 cannot hear you.



          3         MR. DEAKIN:  I'm pretty sure they want



          4 it, but he did not say what they want for this.



          5         COLONEL CARPER:  Okay.



          6         MR. DEAKIN:  Portales.  Can I speak?



          7             Ms. Austin, I'm going to talk about



          8 Portales really quick, and then I'm going to



          9 talk about Deming, and then we'll go over to



         10 you.



         11             For Portales, there was an executed



         12 lease to be reviewed by the county Sheriff's



         13 Department.  That didn't happen.  There was a



         14 reversion clause in the original deed, which



         15 basically said if we did not build an armory,



         16 then it would revert back to the owners.



         17 However, it was not built, so there is no



         18 reversion.



         19             We did do the appraisal; however,



         20 tax and revenue found the appraisal to be



         21 deficient.  If we want to proceed with a sale or



         22 anything like that, we have to have the appraisal



         23 fixed so that it is acceptable, so that we can



         24 get Tax and Revenue's approval for it.



         25             For Deming, the site is not historic.
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          1 It is open for multiple entities who are



          2 interested in it.  The primary one is the



          3 county.



          4             Mr. Chris Perez called and said he



          5 was interested in it.  Also we received a letter



          6 of support from a State Senator, Crystal



          7 Diamond, saying the county would be welcome to



          8 set up a facility basically.  What it comes down



          9 to is it is owned by us, and we would need the



         10 appraisal to be completed in order to sell the



         11 property.



         12         BRIGADIER GENERAL AGUILAR:  Is there any



         13 more questions?



         14             Anything else, sir?  No.



         15             We have an update for Portales.  The



         16 Chair recognizes the folks from Portales.



         17         MS. AUSTIN:  Good morning.  Thank you for



         18 having us on.



         19             The city of Portales has an exciting



         20 opportunity to develop a training center that



         21 would offer training experience for CDL truck



         22 driving, a linemen school, and also for our



         23 municipal airport.  We were looking at facilities



         24 when this one came across our table, so we would



         25 be very interested in seeing how we could partner
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          1 with you to use the facility or acquire it.



          2         BRIGADIER GENERAL AGUILAR:  Okay.  I



          3 think there is no action to take now.  We're



          4 just in the process of a conversation.



          5             As you know, we're not currently



          6 using that facility, and don't intend to, and so



          7 we would welcome any opportunity that we would



          8 have in order to do something that's good for the



          9 community, you know, if we don't have like a



         10 commercial buyer for the property.  I believe



         11 that's a great conversation to begin.



         12         MS. AUSTIN:  Thank you.



         13         BRIGADIER GENERAL AGUILAR:  Okay.



         14 Anything else?



         15         COLONEL CARPER:  Sir, I think we're at



         16 the conversation where we'll work with G-9 in



         17 our department and the City to come up with some



         18 ideas and proposals over the next couple of



         19 months before the next State Armory Board



         20 meeting.  At that point we may be in a position



         21 to take a vote.  We'll do the research and the



         22 studies that we need to do to make sure we are



         23 in a good position to have a further discussion



         24 about it.



         25         BRIGADIER GENERAL AGUILAR:  Do I have any
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          1 other discussion or comments from members of the



          2 Board?



          3             Theresa.



          4         MS. MARTINEZ:  No, sir.



          5         BRIGADIER GENERAL AGUILAR:  Mark.



          6             Okay.  I take it from Mark that he



          7 has none.



          8             I thank the folks from the City of



          9 Portales and your update on FMO.



         10         MR. LUCERO:  Thank you for having me.



         11         MS. AUSTIN:  Thank you.



         12         BRIGADIER GENERAL AGUILAR:  The next item



         13 of business is the Local Armory Board



         14 presentations.  Before we get started, I'll have



         15 Marty announce who the first person is.



         16         MR. BURNEY:  If it's okay with you, sir,



         17 we'll just go in order; 93rd Troop Command.



         18         BRIGADIER GENERAL AGUILAR:  First will be



         19 93rd Troop Command.



         20             There has been a little change with



         21 how we've done things in the past.  Presentations



         22 have been sent out, and so every presenter, you



         23 have five minutes to present the Board with any



         24 highlights that you have from your presentation,



         25 and then we'll move on to the next one, out of
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          1 courtesy to the time of the members of the



          2 Board.



          3             There are no volunteers, so I'll



          4 mark who volunteers their time, and we want to



          5 use their time, you know, judiciously.



          6             With that, the Board and Chair



          7 recognizes the 93rd Troop Command.



          8             Major Tenorio.



          9         MAJOR TENORIO:  Good morning, sir.



         10             I'm not sure if Marty is going to



         11 put up our slide deck or not.



         12         BRIGADIER GENERAL AGUILAR:  You have it



         13 up, but you're not sharing it.



         14             Everybody on the line, we are seeing



         15 the slides on our end.



         16         MR. BURNEY:  How do you share?



         17         THE CERTIFIED REPORTER:  If you look at



         18 the bottom of your screen, you will see a share



         19 "Screen Button."



         20         MAJOR TENORIO:  Okay.  Sir, if we can go



         21 to the next slide, slide 2.



         22             When I came to the 93rd, we took a



         23 look at the SOP and made a couple of changes.



         24 Colonel Remiker was appointed as Chairman, and



         25 we put Lieutenant Colonel DiPour as our Vice
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          1 Chair.  There is myself as Treasurer incoming,



          2 replacing Major Hischar, and appointed as



          3 Secretary and Civilian Member Master Sergeant



          4 Fuentes, and Mr. Rudy Checkley as our civilian



          5 member.



          6             Next slide.



          7             As of December, sir, we had a balance



          8 of $30,536.



          9             Currently our only revenue comes



         10 from the T-Mobile cell tower, which generates



         11 about $2300 a month.  I can tell you as of 31



         12 January, we're sitting around $35,000 as our



         13 balance.



         14             Next slide, please.



         15             Going forward, sir, this is our



         16 Obligation Plan for the foreseeable future.



         17             Right now we don't have a whole lot



         18 of items going on.  Did you --



         19             Go ahead, sir.



         20         BRIGADIER GENERAL AGUILAR:  No, you're



         21 good.



         22         MAJOR TENORIO:  As you can see in line



         23 item number 1, we plan to distribute about $2,000



         24 per quarter to each of our sister Local Armory



         25 Boards; Farmington, Santa Fe, the 615th, Belen,
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          1 and Las Cruces.  Currently we haven't started



          2 that yet, but I want to start implementing that



          3 here shortly.



          4             We have a landscaping service that



          5 comes by the AASF and clears out weeds, takes



          6 out trash, et cetera, and that currently costs



          7 us about $1100 per month.



          8             The next item, we are still looking



          9 at procuring some signage for the facility.  We



         10 have a couple of quotes out there, but I have to



         11 get another couple of quotes so that I can make



         12 sure we are getting the best value for our



         13 dollar.



         14             Currently we have the $86 per month



         15 to the licensure for the 200 PAD.



         16             A couple things I want to highlight



         17 here, sir:



         18             Most of these Work Orders have been



         19 closed out, with the exception of items 2 and 3,



         20 which are basically the same thing.



         21             We have an alarm system that



         22 continually goes off, and we are trying to figure



         23 out how to fix that.  I'm not sure what the fix



         24 is going to be going forward, other than



         25 continuing to update these Work Orders, to see if
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          1 anybody can come up with a plan to help us.



          2             Currently the fix is, when it goes



          3 off, the members of the armory go in and



          4 manually turn off the alarm system.



          5             Then number 6, sir, the lighting in



          6 the supply room currently has not been fixed.  I



          7 engaged with my personnel here that have access



          8 to the PRIDE system, and they are going to go



          9 ahead and submit another Work Order to try to



         10 get that fixed ASAP.



         11         BRIGADIER GENERAL AGUILAR:  Okay.



         12         MAJOR TENORIO:  Next slide.



         13             No change here, sir.



         14             Next slide.



         15             No change here, sir.



         16             Sir, our three-month average was back



         17 in December, when we were supposed to have the



         18 original meeting back in December.  This was our



         19 average.



         20             Currently the units drilling at the



         21 AASF are the 93rd Troop Command, Gulf company,



         22 as they return back, DET 6, who just deployed,



         23 and then the 200 PAD.



         24             Sir, we kind of went over these



         25 earlier.  The heating and cooling system, this
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          1 has been already addressed, so that's an old



          2 issue.



          3             Same thing with the water penetration



          4 drill hall.  That's not an issue any more.



          5             As I alluded to you earlier, the



          6 alarm system that malfunctions, we're still



          7 trying to find a workaround, to see if we can get



          8 that fixed ASAP.



          9             Pending questions, sir, that



         10 concludes the 93rd Troop Command.



         11         BRIGADIER GENERAL AGUILAR:  Not



         12 necessarily a question, just a comment:



         13             I'm looking at the FMO.  I know they



         14 are working on the fix now for all of the alarm



         15 systems in relation to the problems you have.



         16 We look forward, in the future, to that not being



         17 an issue.  We have the same problem.



         18             Any questions from the Board?



         19         MAJOR MARTINEZ:  No, sir.



         20         BRIGADIER GENERAL AGUILAR:  Thank you.



         21             Mark.



         22             Okay.  No questions.



         23         MAJOR TENORIO:  Thank you, sir.



         24         BRIGADIER GENERAL AGUILAR:  Thank you.



         25         MR. BURNEY:  615.
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          1         BRIGADIER GENERAL AGUILAR:  615.



          2         SERGEANT LOVATO:  Good morning, sir.  I'm



          3 Sergeant Lovato.  I'm covering for Staff Sergeant



          4 Aguilar, who is away at school this month.



          5         BRIGADIER GENERAL AGUILAR:  Good morning.



          6         SERGEANT LOVATO:  For the Local Armory



          7 Board members, we still have Major Charro, who



          8 is our Chairman, and that will be changing here



          9 within the next month or two to Major Cazares.



         10             Our treasurer is Staff Sergeant



         11 Aguilar, who is our supply sergeant for the HSD,



         12 and our civilian member is Mr. David Glasson.



         13             The next slide.



         14             Rental revenue, we have none.  Local



         15 Armory Board balances, we are still around $2800



         16 as of December.



         17             As to our current Obligation Plan,



         18 this is the previous plan that I came up with



         19 that we had, but we're gearing more towards



         20 trying to allocate money or spend the money that



         21 we have available on fixing gym equipment here



         22 at the 615th building.



         23             A lot of this equipment that we have



         24 is broken or missing, stuff like that.  We're



         25 going to work with Major Cazares and the S3 here,
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          1 and Sergeant Aguilar, to find items to buy with



          2 the money that we have to get the gym up and



          3 running properly.  Our secondary focus will go



          4 towards cleaning carpets and stuff like that.



          5             As previously stated, this is the



          6 cost that Sergeant Aguilar got for cleaning the



          7 building, cleaning the carpets, washing the floor



          8 and stuff.  As soon as we're able to replenish



          9 all our gym equipment, stuff like that, get that



         10 up and running, we will then focus on these



         11 items, and we'll identify the areas that need the



         12 most work first before we go to the next project.



         13 I just want to make sure we have enough funds.



         14             Work Order Status:  We currently have



         15 none entered into the PRIDE system.  Once



         16 Sergeant Aguilar returns from school, he will



         17 re-input all our Work Orders that we previously



         18 had, to make sure they are good to go.



         19             Our next slide, cell phone projects:



         20             There is no change on these slides.



         21 We just want to make sure that we maintain the



         22 beautification of the area and, once again, focus



         23 on equipment and supplies in the gym.



         24             State maintenance progress:  All



         25 Work Orders are submitted through PRIDE and are
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          1 prioritized through the state program Facility



          2 Maintenance Office.



          3             Our Drill Status average is about



          4 450 soldiers.  Out of those, 48 are authorized



          5 HSD, 41 are assigned, and roughly 41 attend



          6 drill, but we do have the Joint Force



          7 Headquarters element that we share the building



          8 with, the DET 3 920th, Recruiting and Retention,



          9 and RSP, as well as the 80 mike schoolhouse, and



         10 funeral honors that we all share the building



         11 with.



         12             Armory concerns, I'll just cover the



         13 top three:



         14             Update weight and cardio training



         15 equipment.  It's going down pretty quickly.  We



         16 need to try to get that up and running for



         17 everybody in the compound to use.



         18             Security cameras throughout the



         19 facility, with a focus at the building entry



         20 points and weight training cardio rooms.



         21 Certainly it appears that some of our equipment



         22 has gone missing, some weights and stuff like



         23 that, so we would like to get those security



         24 cameras in place so we can record everything.



         25             Then the third thing would be to
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          1 re-key the entire building, to make sure our key



          2 control is up to 100 percent once again.



          3             Any questions?



          4         BRIGADIER GENERAL AGUILAR:  Just a quick



          5 comment I think.  Mostly it is depending on



          6 whether that building houses the workout



          7 equipment.  It's really for the entire complex.



          8             Fitness is important to us, and so I



          9 think that's a high priority item.  We've had



         10 some discussion, and I think we can leverage



         11 whatever resources we have by contacting G-4, to



         12 determine what is available or appropriate with



         13 State Armory funds.



         14             I think from the perspective of how



         15 we leverage our funds across the state for the



         16 various entities here, I think it is more than



         17 just what the 615th can throw at the problem.



         18 It's Joint Force Headquarters, the RTI, and so



         19 many other full-time folks use that facility.



         20             I agree with you, that needs to be a



         21 priority, and I look forward to seeing how we



         22 attack that.



         23             Any other questions from the Board?



         24             None?



         25             Mark.
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          1             Okay.  No questions.



          2             Thank you for your brief.



          3         SERGEANT LOVATO:  Thank you, sir.



          4         BRIGADIER GENERAL AGUILAR:  Next up.



          5         SERGEANT ANDRADE:  This is Ms. Andrade



          6 sitting for the 720th.  Sergeant Roybal is



          7 sitting in a meeting, so I will be doing the



          8 briefing today.



          9             The Chairman currently, as we're



         10 switching it over, will be Sergeant First Class



         11 Roybal.



         12             I'm sorry, the Chairman is Major



         13 Cazares.  The secretary is Sergeant Roybal, and



         14 the civilian member is Mr. Orlando Lujan.



         15             Our general revenue is zero.



         16             Our Local Armory Board balance is



         17 $1200, as it was frozen for the year while we



         18 were on deployment.



         19             We'll obligate our funds that we have



         20 for necessary projects, now that we're back, for



         21 the needs of the armory.



         22             Our Work Order Status is we need to



         23 bring them back up, as they are currently working



         24 on the restrooms in the Las Vegas Armory.  Once



         25 that is done we will continue to input any issues
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          1 we have within that facility.



          2             Our Self-Help Projects for the last



          3 six months is just the maintenance and the



          4 cleaning of the armory.



          5             The Self-Help Projects for the next



          6 six months is to continue the maintenance and



          7 beautification of the facility, suppling the



          8 armories with maintenance supplies, and getting



          9 the floors waxed and cleaned, along with the



         10 carpets.



         11             All our Work Orders are through



         12 PRIDE.  We haven't put in anything new since



         13 we've been back, other than the restoration of



         14 the restrooms, or the renovation of the



         15 restrooms.



         16             The Drill Status is we're authorized



         17 168 soldiers.  We currently have assigned 130



         18 attending drill.  I don't know if it's on the



         19 slide or if it's updated, but we actually have



         20 124 that drill within the 720th.



         21             As to the current issues, the Las



         22 Vegas Armory has fire extinguishers that need to



         23 be serviced.



         24             Lights for the motor pool and the



         25 parking lot are needed.
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          1             For the motor pool fencing, there are



          2 some spaces that need improvements.



          3             We still have leaks within the



          4 facility that we are inputting into PRIDE.



          5             The ducts and the vents and the roof



          6 are also leaking.



          7             There is no heat or AC within the



          8 supply room or the drill hall.



          9             The only other one is Springer,



         10 which we're working on kind of cleaning out.



         11             Are there any questions?



         12         BRIGADIER GENERAL AGUILAR:  No.  I think



         13 we redid the bathrooms and the drill hall floor



         14 there.



         15             From your perspective, Sergeant, how



         16 did those projects come out?



         17         SERGEANT ANDRADE:  I'm sorry, sir.  Can



         18 you say that again?



         19         BRIGADIER GENERAL AGUILAR:  We redid the



         20 bathrooms, and I think we resurfaced the drill



         21 hall floor.  How did that work out?



         22         SERGEANT ANDRADE:  The drill hall floor



         23 was resurfaced, and they took off everything.



         24 They didn't repaint the floor itself.



         25             The restrooms are actually in the
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          1 process of being renovated.  They have everything



          2 pulled out of those latrines right now.



          3         BRIGADIER GENERAL AGUILAR:  Okay.  The



          4 drill hall floor, so it's just buffed out and



          5 gray; right?



          6         SERGEANT ANDRADE:  Yes.



          7         BRIGADIER GENERAL AGUILAR:  Okay.  Looks



          8 good though?



          9         SERGEANT ANDRADE:  Yes, sir.



         10         BRIGADIER GENERAL AGUILAR:  All right.



         11             Any other questions?



         12             Thank you.



         13             1115th, Taos.



         14         STAFF SERGEANT RAYOS-RUIZ:  Good



         15 afternoon, Chairman, and members of the Board,



         16 and distinguished guests.  Staff Sergeant Ruiz.



         17             The facilities manager for the 1115th



         18 Taos Armory, as far as the Board members, the



         19 Chairman is Captain Chavez.  I'm the Treasurer.



         20 The civilian member is retired First Sergeant



         21 Francis Cordova.



         22             As far as revenue, we haven't



         23 received any revenue since October, the



         24 beginning of the FY, from UNM Taos for utilizing



         25 our facility.  Other than that, our balance has
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          1 stayed at $1366.22.



          2             Our Obligation Plan, maintenance of



          3 the armory grounds for beautification just



          4 throughout the whole year, whether it be



          5 utilizing our soldiers throughout the year, or



          6 doing Work Orders.



          7             As far as equipment, I would really



          8 like to get the gym equipment as well as the



          9 carpet replaced, due to the fact that during my



         10 CP inspection last week, myself and Chief



         11 Murillo found a dead mouse on the gym floor, and



         12 that's the whole reasoning why I have a Work



         13 Order in place asking to remove the carpet.



         14             I also am wanting to get better



         15 equipment, so I can strip and rewax the floors



         16 throughout the building, to make it more



         17 appealing to the audience when they come through,



         18 if and when I get an audience.



         19             As far as my Work Orders, everything



         20 is active.



         21             I would say that the main ones are



         22 the removal of the carpet, the parking lot lights



         23 for the front of the armory to be turned on, and



         24 the servicing of the fire extinguishers.



         25             For the Self-Help for the next six
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          1 months, we're just utilizing whatever funds I do



          2 have to buy more equipment for beautification



          3 for the building inside and out, and that's about



          4 it.



          5             Just all Work Orders are being



          6 placed through PRIDE Web.



          7             Currently, for DET-1, I'm authorized



          8 21 personnel.  I am assigned 16, and I currently



          9 have 13 attending drill.



         10             My main Armory Concerns are, again,



         11 the parking lot lights, the weight room floor,



         12 and the fire extinguishers.



         13             I have also been in contact with



         14 other pest control companies to get quotes on the



         15 pest control infestation, which is getting pretty



         16 high during this time of year.



         17             Other than that, does anyone have



         18 any questions?



         19         BRIGADIER GENERAL AGUILAR:  I don't have



         20 any questions.  We'll work with you on the pest



         21 control stuff that we probably need to jump on



         22 much quicker, to make sure we don't have anymore



         23 issues.



         24             Theresa.



         25         MS. MARTINEZ:  No, sir.
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          1         BRIGADIER GENERAL AGUILAR:  Mark, do you



          2 have questions?



          3         MAJOR GONZALES:  No.



          4         BRIGADIER GENERAL AGUILAR:  Okay.  No



          5 questions from Mark.



          6             Thank you for your time.



          7         STAFF SERGEANT RAMOS-RUIZ:  Thank you,



          8 sir.



          9         BRIGADIER GENERAL AGUILAR:  Gallup.



         10         MAJOR CAZARES:  This is Major Cazares.



         11 Are you connected?



         12             All right.  I will speak on behalf



         13 of Gallup.



         14             Hold on a second; turn off your mic.



         15             Sir, this is Sergeant Major; sorry



         16 about that.



         17             I'll go on behalf of Staff Sergeant



         18 Wingo, so we're going to the next slide.



         19             The Armory Board members, there has



         20 been no change to the Armory Board members.



         21             We'll go to the next slide.



         22             On our Generated Revenue.  There is



         23 not very much generated revenue down in Gallup.



         24 Right now we're looking at a little over $600 in



         25 the account as of right now.
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          1             We'll go to the next slide.



          2             Our Obligated Plan right now is small



          3 fixes around the armory, like the lights.



          4             Our big concern right now is the



          5 actual parking lot.  Once the FMO lets us know



          6 what's going on with the building itself, we can



          7 refocus those funds.  We don't have very much in



          8 terms of funds.



          9             Going to the next slide, our Work



         10 Order Status, all the Work Orders are active.



         11             The high items is the Mercy parking



         12 light around the armory.  They need to be fixed



         13 and the crews need updated.



         14             Like I said, that parking lot needs



         15 to be repaved.  Once the FMO lets us know the



         16 final outcome on their decision for Gallup or



         17 what they plan to do, we'll go from there.



         18             The big concern is we did work on



         19 our exterior key locks.  We got the exterior



         20 doors re-keyed.  Now the next step is re-keying



         21 the interior, and we are working to see how we



         22 can come up with that, with the amount of funds



         23 that we have, or we can submit a Work Order to



         24 get that done, because it costs a little bit of



         25 cash to get those interior doors re-keyed.
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          1             All right.  I do want to point out



          2 our priority is beautification of the armory.



          3             I do want to point out that the local



          4 Boy Scouts help the armory out.  In turn, they



          5 use the Armory Board to hold their meetings.



          6 It's a year-round thing that they have, and so I



          7 just want to acknowledge the local Boy Scouts



          8 that are helping us do the beautification around



          9 the area itself.



         10             Maintenance Progress:  Like I said,



         11 once we find out on the actual armory itself, or



         12 movement forward with that, we'll go from there.



         13             All right.  Right now on our Drill



         14 Status, we have 43 assigned.  That includes DET-



         15 2 and DET-3.  That's been reordered already with



         16 the office.



         17             Also our Drill Attendance, at the



         18 time it was 20.  We got up to almost about 36



         19 soldiers that are drilling.  There are 36



         20 soldiers at Gallup.



         21             Our big concern is that exhaust and



         22 fire system in the kitchen.  I know the FMO is



         23 working on that, so we'll see how that comes out.



         24             Our fire extinguishers, I think, are



         25 a statewide issue.
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          1             Our biggest concern is our key



          2 control on the interior doors.



          3             The bathrooms need to be ADA



          4 compliant, so like I said, once FMO lets us know



          5 what's going on with the armory, we'll go from



          6 there.



          7             Any questions?



          8         BRIGADIER GENERAL AGUILAR:  No, but I



          9 think you're right.  There is a large decision



         10 we've got to make about the long-term viability



         11 of that facility.  I think we kind of know where



         12 it's at, but, you know, from a Guard perspective,



         13 we're really trying to figure out what is the



         14 future of Gallup.



         15             We've got some ideas.  I'm glad to



         16 see those numbers are getting a little higher.



         17 I know that I've directed for us to figure out



         18 how to try to move some infantry positions there,



         19 to see if that attracts more folks, with the idea



         20 of putting a full company there, or whatever it



         21 is, a company-size element out of Gallup, which



         22 will help us decide, from a military structure



         23 perspective, what we should have looking forward.



         24             Ms. Martinez, any questions.



         25          MS. MARTINEZ:  No, sir.
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          1         BRIGADIER GENERAL AGUILAR:  Major



          2 Gonzales, any questions?



          3         MAJOR GONZALES:  No, sir.



          4         BRIGADIER GENERAL AGUILAR:  Thank you for



          5 your time.



          6         SERGEANT FIRST CLASS ZOLLO:  Alamogordo



          7 here, sir.



          8         BRIGADIER GENERAL AGUILAR:  All right.



          9 Go ahead.



         10         SERGEANT FIRST CLASS ZOLLO:  Local Armory



         11 Board members:  Myself as the Chairman; Staff



         12 Sergeant Josh Garcia is the secretary; and,



         13 Retired Sergeant First Class Robert Bowman is



         14 our civilian member.



         15             Slide 3, Generated Revenue:  Zero



         16 dollars and zero cents.  That is accurate.



         17             Our local Armory Board balance is



         18 still $2,363.54.  That has not changed since our



         19 one singular purchase since June.



         20             Next slide, Obligation Plan:  We



         21 have none at the moment, so we are just kind of



         22 in a steady state.



         23             Next slide, Work Order Status:



         24 Again, none.  We are looking pretty good.  There



         25 is some PR stuff that will come up later on, but
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          1 as far as Work Orders with state maintenance



          2 guys, we're looking at zero.



          3             Next slide.



          4             Self-Help Projects in the last six



          5 months:  None.



          6             Again, new shiny building.  We are



          7 just in that steady state.



          8             Self-Help Projects in the next six



          9 months:  We're looking at doing the exterior



         10 command assignments from the state SOP that was



         11 discussed in the last State Armory Board meeting.



         12             Also a Top Gun plaque for our entry



         13 breezeway.  That's in regard to the vehicle crew



         14 that gets Top Gun when we do our gunnery tables,



         15 so that's something we were looking at doing.



         16             Slide 7, State Maintenance Progress:



         17 Nothing.



         18             Slide 8, our Drill Status Average:



         19             We are authorized 79; we are assigned



         20 57 currently.



         21             Attending drill are generally around



         22 44, and that's just due to people at school,



         23 people on COVID mission.  We have a lot of RSP



         24 recruits.  The only unit drilling at Alamogordo,



         25 of course, is Delta Company 1-200th Weapons.
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          1             Next slide:  Armory Concerns/Issues:



          2             Just a couple of bullets here.  These



          3 are the same from the last State Armory Board



          4 meeting.



          5             Status of the water softener, we



          6 still don't have any current movement on the



          7 water softener.  The cost-out was done.  All of



          8 the quotes were done by three different



          9 contractors, but then we just kind of stalled on



         10 that.



         11             Then I had a discussion with



         12 Mr. Burney regarding the status of the water



         13 bottle filler stations; if it was a PR.  If it



         14 was a LAB fund purchase.  He and I sort of



         15 discussed that and we're trying to move forward



         16 on that.



         17             Then pull-up bar installation for



         18 ACFT requirements.  We have never fielded any



         19 mobile pull-up bars.  I know that's a G-4 or G-9



         20 thing, so we're looking at doing pull-up bars



         21 static in the building.



         22             There is just some notes down at the



         23 bottom regarding everything I just discussed.



         24             The bottle filler PR was initially



         25 placed in January 2021, when Major Colloca was
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          1 the AO of the 1-200th.



          2             Then of course no action on the pull-



          3 up bars.



          4             Do I have any questions for



          5 Alamogordo?



          6         BRIGADIER GENERAL AGUILAR:  None from me.



          7             Major Gonzales.



          8         MAJOR GONZALES:  No.



          9         BRIGADIER GENERAL AGUILAR:  Okay.



         10             So you will have an answer coming



         11 back on the pull-up bars and all other things



         12 from G-9.



         13             Theresa.



         14         MS. MARTINEZ:  No, sir.  I have nothing.



         15         BRIGADIER GENERAL AGUILAR:  All right.



         16             So no questions from Mark.



         17             Okay.  Next up is the Albuquerque



         18 Armory Board.



         19             Albuquerque armory.



         20             Okay.  We'll roll through the slides



         21 real quick.



         22             Okay.



         23         MR. BURNEY:  Come on.  It says I'm



         24 sharing.



         25             Is that good?
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          1             (Technical difficulties.)



          2         BRIGADIER GENERAL AGUILAR:  We're going



          3 to go over the slide deck though.



          4             Just for the record, David, no one



          5 is here to present.  I just asked to go through



          6 the slide deck to see if there is any issues



          7 that popped up for any members of the Board.



          8             Any issues?



          9         COLONEL CARPER:  No, sir, but I am



         10 finding out if there are any pressing issues.



         11         BRIGADIER GENERAL AGUILAR:  Okay.



         12             Theresa doesn't have any questions.



         13             Mark, do you have any questions



         14 about those presentations?  None?



         15             Okay.  We'll move on to Belen



         16 Readiness Center.



         17             David, do you see slides?



         18         THE CERTIFIED REPORTER:  I just see



         19 Albuquerque.



         20         BRIGADIER GENERAL AGUILAR:  We are



         21 sharing each slide presentation on its own, so



         22 you have to shut that down and then put up the



         23 one that you're going to use, unless you share



         24 your entire machine.  Turn it off and then share



         25 again.
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          1             Is that Belen?



          2             Okay.



          3             Belen.



          4             Do you have that, David?



          5         THE CERTIFIED REPORTER:  I have it.



          6         STAFF SERGEANT BIENIEK:  My name is Staff



          7 Sergeant Bieniek, 919th MP Company.  I'm the NCO



          8 for the Belen Armory.



          9             Our Armory Board members are First



         10 Lieutenant Yazzie as the Chairman.



         11             Sergeant First Class Romero is



         12 Treasurer/Secretary.



         13             We need a civilian member.



         14             As of late, we have generated no



         15 income.



         16             I'm sorry.  Go ahead.



         17         BRIGADIER GENERAL AGUILAR:  You're good.



         18         STAFF SERGEANT BIENIEK:  Our Local Armory



         19 Board Balance, I'm pretty sure this is correct,



         20 although we're having issues getting it up.



         21 It's $1510.39.



         22             Our Obligation Plan is we would like



         23 to fix the sprinkler system and pumps for the



         24 swamp coolers in the drill hall, and it does get



         25 kind of warm here.
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          1             Work Order Status, we have all these



          2 here, and the motor pool lights are still off.



          3             The sink is complete.



          4             The parking lot lights aren't working.



          5 It strobes when they are on.



          6             Drill hall lamps, more are going out,



          7 so after a while it will be pretty dark in there.



          8             The shower head missing in the



          9 latrine has been completed.



         10             Self-Help Projects, the last six



         11 months we installed an ice machine.



         12             We fixed the latrine door.



         13             We had speed bumps installed at the



         14 front gate.



         15             I have no idea why I'm pointing.



         16             Our next project is that we're going



         17 to get the sprinklers running again.



         18             Pumps for the swamp coolers.



         19             We're going to extend the motor pool



         20 for an AATFC-style field.



         21             You see here our State Maintenance



         22 Progress.



         23             Speed bumps, good.



         24             Ice machine, good.



         25             Swamp coolers, in progress.
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          1             Lights.



          2             The sprinkler system has not been



          3 started.



          4             Our Drill Average, we are authorized



          5 163; we are assigned 154.



          6             This number is incorrect, and that's



          7 my fault.  We typically have around 19 soldiers



          8 drilling, but that number is going to change.



          9             The forward unit has returned, but



         10 they are going to be exempt for 90 days.  It is



         11 just us here, the 919th Military Police here at



         12 Belen.



         13             Our Concerns is the roof does leak.



         14             We have no lights in the motor pool,



         15 and it is a public safety issue, or a safety



         16 issue.



         17             The sanitizing dishwasher is not



         18 sanitizing correctly.



         19             The water heater system shuts down,



         20 leaving no hot water.  You have to manually turn



         21 it on and off.



         22             The motor pool gate needs adjusting



         23 to close the gap.  Only skinny people can get



         24 through it.



         25             We would like additional cameras set
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          1 up in the motor pool again, because it is a



          2 valuable/vulnerable area.



          3             With that being said, is there any



          4 questions?



          5         BRIGADIER GENERAL AGUILAR:  Okay.  Just



          6 so you know, and it's kind important, but we're



          7 working through costs for surveillance systems



          8 as a state kind of project, because we have needs



          9 across the state where we have this kind of



         10 issue.  We'll work through that over time, and I



         11 suspect it will be a multiyear project.



         12         STAFF SERGEANT BIENIEK:  Roger that, sir.



         13         COLONEL CARPER:  That's correct, sir.  It



         14 won't be a base approach.  I think you guys were



         15 at the presentation yesterday.



         16         BRIGADIER GENERAL AGUILAR:  Okay.



         17             Theresa.



         18         MS. MARTINEZ:  No, sir.



         19         BRIGADIER GENERAL AGUILAR:  Mark, any



         20 questions?



         21             Okay.  So thanks for your time; your



         22 concerns are noted.  As to the list for the G-9,



         23 if you have a question later, we'll get the



         24 visibility out.



         25             Marty, who is next?
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          1         MR. BURNEY:  Clovis.



          2         SERGEANT FIRST CLASS CLARK:  Let me get



          3 my slide show.



          4             Yes, Sergeant Clark here.  Can you



          5 all hear me?



          6         BRIGADIER GENERAL AGUILAR:  Yeah, I got



          7 you.



          8         SERGEANT FIRST CLASS CLARK:  Okay.  Thank



          9 you.  Let me get my slide show.



         10             The Chairman, Captain Sedillo.



         11             Myself Treasurer/Secretary.



         12             Mr. Montaño, civilian, no changes.



         13             Next slide:  We've had no rental



         14 revenue.



         15             Our balance is sitting right around



         16 $39.  I believe it's like $5 dollars less from a



         17 small purchase.



         18             I do have four upcoming rentals, so



         19 it should bump me up significantly there.  Two



         20 of those are in July, and two are in April, so



         21 that will be nice.



         22             Obligation Plan, no changes.  We are



         23 going to continue purchasing small stuff for



         24 getting things done.



         25             New push mower, $200.
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          1             Duplicate keys, $150.



          2             Then the purchase of a new riding



          3 lawn mower.



          4             I'll be getting a little more into



          5 that in a little while, but it's approximately



          6 $2,000.  We haven't looked into the lawn service



          7 contract for a little while; that's an unknown



          8 at this time.



          9             Next slide:  I'm not going to go into



         10 all the Work Orders.  Basically all the small



         11 ones have been fixed.  There are several larger



         12 facility things that are in process.



         13             As far as getting the areas that



         14 don't have AC in the building and the exterior



         15 lighting, that project is in the works.  There



         16 is just some other stuff like that.



         17             Next slide is some more.  These are



         18 the older ones, and most of them have been



         19 repaired.  There is still some ongoing small



         20 issues, but nothing major.



         21             Self-Help Projects, nothing major



         22 here; weekly armory cleanup.  Area



         23 beautification.



         24             Here again, we had a facility



         25 inspection in the fall of 2021.  Manny came down,
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          1 and several projects were discussed; solar



          2 lighting, the AC, the roofing stuff.



          3             And then similar stuff with the



          4 bulletproof glass.  That's all being tracked at



          5 the state level.  The crew out of Roswell works



          6 great to fix our issues.



          7             Next slide:  Apparently I'm



          8 authorized 63; I have 54 assigned.  Only 20 that



          9 are actually drilling there in Clovis at the



         10 moment.  Most of the rest of those are actually



         11 drilling in our DET and Rio Rancho.



         12             We do have a recruiter that recently



         13 moved into the building for the first time in



         14 like four years, so we're hoping to fill in with



         15 more local people, to get the local numbers



         16 bumped up.



         17             Next slide:  Again, just a repeat.



         18             The AC issues have already been



         19 covered.



         20             Exterior lighting has been covered.



         21             And then the roof, the tiles that



         22 are damaged can be replaced.



         23             That's all as far as the normal



         24 Armory Board.



         25             Any questions on any of that?
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          1         BRIGADIER GENERAL AGUILAR:  None for me.



          2         MS. MARTINEZ:  No, sir.



          3         BRIGADIER GENERAL AGUILAR:  Mark.



          4         SERGEANT FIRST CLASS CLARK:  Next slide,



          5 please, I'm sorry.  This is something we had



          6 discussed back in the summer and through the



          7 fall.



          8             Are you able to see the next slide?



          9         MR. BURNEY:  I didn't know there was



         10 another one.  My bad.



         11         SERGEANT FIRST CLASS CLARK:  We spoke



         12 about this before; I don't know if it needs to



         13 be on.



         14             This is just requesting for some



         15 funding support to purchase a new riding mower.



         16 It's going to be an amount that I can't purchase



         17 at the local level; hopefully somewhere around



         18 $1500 to $2,000.  The other things were small



         19 projects, and I don't need those anymore.



         20             I have some rentals coming up.



         21             There is just some sprinkler stuff.



         22             This is basic operational stuff, to



         23 be able to do small things.



         24             The main issue is the mower.  There



         25 are several slides following that just showing
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          1 the quotes that were done back in the summer.



          2 There is nothing important to note, just the



          3 mower stuff had been turned in.  I just needed



          4 to make that request at an Armory Board meeting,



          5 to get help from the State Armory Board to help



          6 purchase a new mower.



          7         BRIGADIER GENERAL AGUILAR:  All right.



          8 What is the status of the lawn mower?



          9         MS. MARTINEZ:  Was this purchase of the



         10 riding lawn mower, was that approved at the last



         11 State Armory Board meeting?



         12         SERGEANT FIRST CLASS CLARK:  No.  We had



         13 attempted to request it, and it was never



         14 actually requested at a State Armory Board



         15 meeting, so there has been no purchase.  That's



         16 what I was trying to do is make a request,



         17 because I don't have the funds to be able to do



         18 it.



         19         MS. MARTINEZ:  Okay.  I'll get with you



         20 offline.



         21         SERGEANT FIRST CLASS CLARK:  Okay.



         22         BRIGADIER GENERAL AGUILAR:  This is what



         23 we'll do:  I'll get the background stuff started



         24 on funds and availability, and what the spend



         25 plan is for funds at the state level.  That way,
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          1 for the next meeting, there should be a proposal,



          2 if it's supported; right?  To move those funds



          3 and be able to help you with that purchase.



          4         SERGEANT FIRST CLASS CLARK:  Thank you.



          5 That's what I was told before when it was



          6 rejected, because I had never made an actual



          7 Armory Board Request, so...



          8         BRIGADIER GENERAL AGUILAR:  I got you.



          9 We owe you some homework in order to tell you



         10 yes or no.



         11         SERGEANT FIRST CLASS CLARK:  Roger.



         12 Thank you.



         13             Nothing further from Clovis.



         14         BRIGADIER GENERAL AGUILAR:  Okay.  Mark,



         15 do you have anything?



         16             All right.  Farmington, the slides



         17 should be coming up now.



         18         SERGEANT FIRST CLASS NEWMAN:  Good



         19 morning, General and Board members.  This is



         20 Sergeant First Class Newman from the Farmington



         21 Readiness Center.



         22             On the first slide right there, I



         23 want to note the change:  Lieutenant Colonel



         24 Vargas is out and Lieutenant Colonel Archuleta



         25 is now the Chairman.  There are no changes other
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          1 than that on the first slide.



          2             If we can proceed to the next slide,



          3 our Armory Board Balances are actually currently



          4 at $1,049.66.



          5             I do have a couple rentals coming up



          6 in the next month, which will increase that by a



          7 couple hundred.  We don't -- yeah.



          8             Our Obligation Plan, we're going to



          9 hit the first bullet here at the end.



         10             I have obtained -- our front door



         11 and our side doors are still not working.  The



         12 magnet mechanisms don't work.  We did obtain a



         13 quote to get that fixed for $5,339.61.



         14             Of course, as with everybody else,



         15 we have the fire alarm.  We did get a quote to



         16 get it diagnosed, and I understand the state is



         17 working on that, so I appreciate that.



         18             Our Work Order Status, we've had



         19 three out of all of those closed out.  I think



         20 we've got 21 of those that are still open back



         21 from 2020 as well.



         22             Our Self-Help and our Self-Help



         23 Projects on the next slide is to get these doors



         24 fixed, so we can actually use them without a key.



         25 The big thing on that is our west entrance,
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          1 which is a locking mechanism.  It is either



          2 unlocked manually with a key, or locked.  If we



          3 lock it, we don't have an escape route over



          4 there.  If I keep it unlocked, there is nothing



          5 there keeping people from coming into the armory.



          6             On the Self-Help for the next six



          7 months, I'll let Major Hischar cover the



          8 landscaping one real quick.



          9         MAJOR HISCHAR:  Okay.  Thank you very



         10 much, Sergeant Newman.  I appreciate it.



         11             Good afternoon.  This is Brendon



         12 Hischar up in Farmington.  We've talked about



         13 the condition and state of the Farmington



         14 Readiness Center for a while now.



         15             Basically you have a bunch of dirt



         16 surrounding the Readiness Center.  It's nice, but



         17 the City is consistently sending us notices,



         18 which we are responding to, for trash and weed



         19 removal.  We've been keeping up on that, and it



         20 looks very different from every other building



         21 around it, which is beautifully landscaped and



         22 has a worthy appearance.



         23             In the past, I know the previous AO



         24 had obtained quotes to get this resolved and



         25 landscaped, but those quotes were high.  We're
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          1 talking $100,000, $200,000.  That's probably



          2 infeasible and unsustainable.  We heard earlier



          3 that the 93rd Troop Command has somewhere north



          4 of $30,000 sitting in its account.



          5             What I would like to propose to the



          6 Board, with Colonel DiPour's permission and



          7 consent, which he has previously given, is that



          8 we use a substantial portion of this money we



          9 already have to go ahead and essentially do a



         10 do-it-yourself landscaping project.



         11             I priced out -- I did some napkin



         12 math.  I did some napkin math to give you a



         13 ballpark, if it's approved, if this is something



         14 we can proceed with.



         15             I will certainly provide a more



         16 detailed written proposal with firm quotes or



         17 firm numbers, but the napkin math took me to



         18 just shy of $22,000 to locally purchase an



         19 appropriate amount of crushed gravel, as well as



         20 renting the construction equipment to move that



         21 gravel, which would be a series of 5-ton dump



         22 trucks, as well as a loader, to spread it out.



         23             I think if we wanted to add some



         24 decorative rocks, and some natural or native



         25 bushes and trees, I think we could do that for a
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          1 smaller additional cost.  I think that cost can



          2 be put further down.



          3             I'll caution everybody that I have



          4 not yet discussed this with our Engineer



          5 Company.  But if we used our Engineer Company to



          6 assist with this project, we can get this down



          7 to about $15,000, as the cost of materials only,



          8 and that includes gross receipts, tax, and



          9 everything.  So for between $15- and $22,000, we



         10 can get this project done, I'm fully confident.



         11             I guess I wanted to ask the Board,



         12 is that something that we can entertain?  Is



         13 that something we can do?  Should I provide a



         14 more firm proposal for the Board's consideration?



         15         BRIGADIER GENERAL AGUILAR:  Brendon, we



         16 can entertain anything, but we are not going to



         17 entertain napkin math.  What you need to do is



         18 actually have a proposal for how the State Armory



         19 Board can use some of its funds.  It needs to be



         20 that because I don't want to talk about what we



         21 might potentially do for maybe an amount in that



         22 sum.  You do the background, but the money is



         23 there.



         24             There was some conversation amongst



         25 the 93rd at the state level about what the
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          1 priority for use of funds is, and it requires



          2 the approval of this Board.  I would expect a



          3 proposal that has all that lined out, so I can



          4 actually entertain a motion.



          5         MAJOR HISCHAR:  Okay.  Excellent, sir.  I



          6 will prepare that for you.  I will submit that



          7 for your consideration, as well as that of the



          8 Board.  Thank you very much.



          9         MS. MARTINEZ:  I do have a question, sir;



         10 this is Theresa Martinez.  I do have a question



         11 concerning whether we gave you thousands of



         12 dollars not too long ago for xeriscaping.



         13         MAJOR HISCHAR:  Not to my knowledge.  I



         14 am not personally aware of that, no.



         15         SERGEANT FIRST CLASS NEWMAN:  I can



         16 answer that one; this is Sergeant First Class



         17 Newman.



         18             I believe there was some money given



         19 that covered like a 40x15 foot section of rock



         20 that's right in front of the building, and that



         21 was the only updates to the landscape that's



         22 been done in like the last three years.



         23         MS. MARTINEZ:  Okay.



         24         BRIGADIER GENERAL AGUILAR:  Is that the



         25 end of the presentation, Sergeant Newman?  Is
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          1 there more?



          2         SERGEANT FIRST CLASS NEWMAN:  There is a



          3 few more slides.



          4         BRIGADIER GENERAL AGUILAR:  Thank you.



          5         SERGEANT FIRST CLASS NEWMAN:  The State



          6 Maintenance Progress, I already talked about



          7 that one, so I don't need to hash that one out.



          8             Our attendance, we've got 95



          9 authorized; 66 assigned.  We're running about



         10 61.  RST makes a difference in the fluctuation



         11 of run numbers.



         12             Our Armory Concerns and Issues on



         13 the next slide, that covers the landscaping, the



         14 floors and the carpets in the building.  They



         15 just need to be cleaned, and there is some



         16 housekeeping stuff there.



         17             Again, the electronic locking



         18 systems.  I would really, if possible, like to



         19 get the funds to be able to get that fixed,



         20 because it is a safety and security concern for



         21 the Farmington Armory.



         22             With that, if there are any further



         23 questions, that is Farmington's presentation



         24 today.



         25         BRIGADIER GENERAL AGUILAR:  I don't have
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          1 any questions.  Your concerns are noted.



          2             Colonel Carper.



          3         COLONEL CARPER:  No, sir.



          4         BRIGADIER GENERAL AGUILAR:  Theresa,



          5 anything else?



          6         MS. MARTINEZ:  No, sir.



          7         BRIGADIER GENERAL AGUILAR:  Mark, do you



          8 have any questions?



          9             Okay.  Nothing from Mark.



         10             Thank you for your time, Sergeant



         11 Newman.  We appreciate it.



         12         THE CERTIFIED REPORTER:  General, I need



         13 to take a bathroom break.  Can we take five



         14 minutes.



         15         BRIGADIER GENERAL AGUILAR:  Certainly.



         16             (The deposition recessed from 12:13



         17 p.m. to 12:18 p.m.)



         18         BRIGADIER GENERAL AGUILAR:  We're back



         19 after our break.



         20             Next up is Joint Forces Headquarters.



         21         MS. MALLORY:  Good morning, sir.



         22             This is Brenda Mallory with the



         23 Joint Forces Headquarters Local Armory Board.



         24             As you can tell, for the Local Armory



         25 Board Members, our Chairman is Major Fike.
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          1             I'm the Treasurer/Secretary, and the



          2 civilian member.



          3             Next slide:  Funding right now that's



          4 available for the account as of December, it was



          5 $7,280.71.  Actually, right now, at the end of



          6 31 January, we had $7,059.08.



          7             In the month of February I've been



          8 making purchases for the museum, which has been



          9 around $1800.  We are utilizing the money,



         10 especially for the museum.



         11             Next slide:  Obligation Plan is



         12 whenever funds are needed, they are available



         13 and are being used.



         14             Next slide:  There are no Work



         15 Orders.  I do not put in Work Orders for any of



         16 the other armories.



         17             Self-Help, it's also as funding is



         18 needed is when money is spent.



         19             State Maintenance Progress, I have



         20 none.



         21             Next slide:  That's the Three-Month



         22 Drill Status, which was as of December.  That



         23 was the amount for the complex, and it is just



         24 Joint Forces Headquarters.



         25             Next slide:  Armory Concerns and
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          1 Issues, none.



          2             Do you have any questions for me,



          3 sir?



          4         BRIGADIER GENERAL AGUILAR:  I don't have



          5 any questions.



          6             Colonel Carper.



          7         COLONEL CARPER:  No, sir.



          8         BRIGADIER GENERAL AGUILAR:  Theresa.



          9         MS. MARTINEZ:  No, sir.



         10         BRIGADIER GENERAL AGUILAR:  Mark, do you



         11 have any questions?



         12             Okay.  No questions from Mark



         13 Gonzales.



         14             Thank you for your time.



         15         MS. MALLORY:  You're welcome, sir.



         16         BRIGADIER GENERAL AGUILAR:  Next up is



         17 the 515th at Roswell.



         18             (No audible response.)



         19         BRIGADIER GENERAL AGUILAR:  That's not



         20 going to work on the phone.  The reporter is not



         21 going to be able to hear you.  What I said at



         22 the beginning of this Board meeting was you need



         23 to get on Zoom.



         24          UNIDENTIFIED SPEAKER:  Understood.  I



         25 don't have Zoom on my computer at the moment; I
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          1 have to find it.



          2         BRIGADIER GENERAL AGUILAR:  Well, all you



          3 have to do is click on the link that we sent out



          4 for the meeting, and there's a Zoom meeting



          5 there.  Use Google Chrome, and it will install



          6 for you.



          7             Do we have anyone else?  Let's move



          8 on the next one.



          9             Let us know when you're on.



         10             1-200th Las Cruces.



         11             1-200th Las Cruces, if you're



         12 talking, you're muted.  Are you on?



         13         MAJOR GLOSSOP:  Yes, sir.  This is Major



         14 Glossop.  Do you read me?  Sorry, sir; we lost



         15 connection.



         16             As you guys all know, we are



         17 recabling the Las Cruces facility right now, so



         18 our internet is pretty spotty.



         19             I'm going to provide an



         20 introduction.  My name is Major Jacob Glossop;



         21 I'm the Chairman.



         22             I have Sergeant First Class Daniel



         23 Muñoz as the Treasurer.  He is presently here



         24 right now.



         25             We have also have newly promoted
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          1 Sergeant First Class Jessica Buenning.  She is



          2 our Secretary.  She is not here directly.



          3             We have Mr. Talamantes as our



          4 civilian member, and there is currently no



          5 changes.



          6             I will be followed by Sergeant First



          7 Class Muñoz.



          8         SERGEANT FIRST CLASS MUÑOZ:  Good



          9 afternoon, General Aguilar, Chief of Staff



         10 Colonel Carper, distinguished guests.  I am



         11 Sergeant First Class Muñoz.  I will be taking



         12 over the brief.



         13             No change on revenue.



         14             Next to the right on the Balances,



         15 that's as of current from December.



         16             Updating, we have projects out;



         17 projects that continuously brought the balance



         18 down to $2,729.65.



         19             No questions?



         20             Next slide:  The Obligation Plan has



         21 been completed for number 1, Bullock B.



         22             The unit banner displays have been



         23 designated, created, and approved from previous



         24 TAGs for us to conduct the actual display for



         25 the unit logos, as well as the welcome mat.
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          1             Number 2, we're still waiting on the



          2 actual FMO.  I know there is talk about a display



          3 for an action information board on the TV, so we



          4 are holding off on that until we get the go/no



          5 go.



          6             Re-Key Building Tumblers, we do have



          7 a current quote, and I pushed the request up.



          8 Major Tenorio and Lieutenant Colonel DiPour have



          9 approved that, and we are just waiting on the



         10 approval.



         11             The actual company is called Yale,



         12 and Yale is actually going out of business, so



         13 we have obsolete parts.  That's going to be for



         14 the whole building, and that's a little over



         15 5,000.  I did a little bit of bar math, and was



         16 a little bit under on the dollar amount request



         17 to Major Tenorio and Colonel DiPour.



         18             Additional Sound Panel(s), we have



         19 partial placements in the drill hall.  We did



         20 push up the request and submitted a Work Order



         21 for the additional placements.  We're on standby



         22 for that.



         23             Currently on the slide is the Work



         24 Order Status.  Overall we have 123 Work Orders



         25 complete, and we have two open.
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          1             Next slide:  As you can see, that's



          2 going to be the additional Self-Help Projects.



          3             Panels are still no change.



          4             The SIPR room is complete.  We're



          5 still waiting on the additional input from FMO



          6 on the actual electronic cabinets for cell phones



          7 being placed outside the SIPR room.  That's the



          8 only thing that we are missing, as well at the



          9 cipher lock.



         10             The troubleshooting for the HVAC has



         11 been completed.  We do have one partial fan down



         12 on our main unit, and that's going to be nothing



         13 more than $250, which we can pay out-of-pocket



         14 with LAB funds.



         15             Decal Damage, I think that's going to



         16 be partially on -- it wasn't really damaged, it



         17 was on the actual contractors, where they started



         18 and never finished.  That's going to be on the



         19 north door of the Las Cruces Readiness Center,



         20 as well as two that are incomplete.  That is the



         21 fishbowl on the actual east end, as well as the



         22 internal fishbowl for the privacy of the



         23 Battalion Command suite.



         24             As you can see on the additionals,



         25 Drill Hall Banner(s) is complete.
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          1             Pending the sound panels.



          2             Our information boards, this is just



          3 going to be the agenda of what we just talked



          4 about, so no change.



          5             The change for the concrete T-



          6 barriers, they have been currently removed, and



          7 they went back to DOT.  They actually finished



          8 that project this morning.  DOT came and



          9 collected all the barriers that were owned by



         10 them.



         11             Currently there is a request for the



         12 4x4 boulders on the security layout.  The flags



         13 and 4x4 placements have been marked in front of



         14 the armory.  We're just waiting on the additional



         15 funding, which was presented as part of the



         16 dollar amount to Major Tenorio and Colonel



         17 DiPour.



         18             No questions?



         19             Next slide:  The Maintenance



         20 Progress, several projects and modifications, as



         21 you can see, have been complete.  The blueprints,



         22 we're still awaiting the update.  That was



         23 obviously done back in 1989 for the additional



         24 movement that happened continuously on projects.



         25 We're awaiting that approval on our blueprints
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          1 for the Las Cruces Readiness Center.



          2             No questions?



          3             The next slide is going to be our



          4 3-Month Drill.  It's always pending on the



          5 average.



          6             Authorized; 757.



          7             Assigned; 714.



          8             Attending Average Drill; 514.  That's



          9 going to be units HHC, Charlie Company, and the



         10 nonorganic MPs and RSP.  We know that aviation



         11 has their new facility to the right of us.



         12             On the Armory Concerns and Issues,



         13 again, that's the handicap access on the main



         14 door entry.  That's going to be our east end.



         15 We did push that up, but we're awaiting FMO



         16 guidance because that's going to be from the



         17 concrete to the actual door, which will be a



         18 four-foot entrance, which is not wheelchair



         19 accessible.



         20             Again, updated blueprints, 1988, and



         21 revised 1988 a couple months later.



         22             We also have the privacy decals.



         23             The updates for this facility, we do



         24 have the G-9 contract for the bid, and that is



         25 for the latrines and showers.  They are on the
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          1 grounds as we speak.  As soon as we are done with



          2 this meeting, we are going to do a walkthrough



          3 for the latrines and showers.



          4             I believe what's been talked about as



          5 well, for the 1-200th Sustainment Company, is the



          6 kitchen expansion and opening.  That's due to the



          7 throughput of the 1-200th MPs increasing from the



          8 DET to the full company.



          9             The occupying date is still to be



         10 determined, but we're inadequate on kitchen space



         11 having that throughput for our cooks to



         12 continuously support nonorganic and organic



         13 companies.



         14         BRIGADIER GENERAL AGUILAR:  Okay.  Got



         15 it.



         16             Any questions from the Board?



         17         COLONEL CARPER:  We're looking at the



         18 privacy decals right now.



         19         BRIGADIER GENERAL AGUILAR:  Yes, sir.



         20             Board, any questions?



         21         MS. MARTINEZ:  None from me.



         22         BRIGADIER GENERAL AGUILAR:  All right.



         23             No questions from Mark Gonzales.



         24             Thank you for your time.



         25             111th.
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          1         LIEUTENANT COLONEL ARMIJO:  Good



          2 afternoon.  I'm Lieutenant Colonel Armijo.



          3             Next slide, please.



          4             We are going to work on the Board



          5 member changes.  I'll be switching out with Brian



          6 White.



          7             Both Phoebe Begay and Ronette



          8 Martinez are on the road taking personnel down



          9 for the CRC.



         10             Mr. Gene Martinez is the civilian



         11 member.



         12             Next slide, please.



         13             So Generated Revenue, sir, it varies



         14 from month to month.  Our balance as of November



         15 was around $4,500.  I'll get with the Treasurer



         16 to find out what the most accurate balance is as



         17 of today.



         18             Next slide:  So Obligation Plan,



         19 obviously the weight room equipment is pretty



         20 beat up.  We took a look at it the other day, so



         21 there is quite a bit that we can improve on



         22 there.



         23             COVID definitely had its effect on



         24 that weight room being utilized quite heavily,



         25 and the equipment has been beat up pretty good,
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          1 so we're going to look at replacing that;



          2 storage material, fixed cost, and obviously



          3 maintenance and repairs.



          4             We did get the mold results back for



          5 the whole east side of the building.  There is



          6 going to have to be some heavy restoration done



          7 there in concert with G-9, in order to get that



          8 whole side of the building revamped and ready to



          9 get people back in those offices.



         10             Remodel Latrines and Locker Rooms, I



         11 believe that is going to be put on hold in order



         12 to renovate those offices, as well as the floors.



         13             The repainting of the drill hall



         14 floor, we're going to want to bring that one back



         15 up, because like I said, COVID did have its



         16 effect, and that floor got tore up pretty good.



         17             Self-Help Projects:  Exterior



         18 Beautification.



         19             We're just making sure that we're



         20 within compliance, keeping the weeds down and



         21 everything around all those areas.  Then there is



         22 everything else that was already mentioned.



         23             The next six months:  ACFT Storage



         24 Cages.  Right now all that stuff is sitting in



         25 one of the ATHC offices that is currently not
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          1 being utilized because of mold and flood damage.



          2 Once that gets moved out, we're going to have to



          3 get those cages built, in order to store all that



          4 equipment.  There is quite a bit in terms of



          5 office cubicles and HAC.



          6             Next slide:  The Light Fixtures



          7 again.  A lot of that is going to be looked at



          8 when they get through doing the revamping of that



          9 side of the building.  All that insulation and



         10 everything was damaged, because lots of water



         11 damaged everything.  We'll get that all squared



         12 away.



         13             Then there is the debris around the



         14 outside perimeter, around the motor pool and



         15 fence line.



         16             Next slide, please.



         17             Sir, the 3-Month Drill Average:  748



         18 authorized; 694 assigned.  Approximately 587



         19 attend drill at any time.  Usually we see the



         20 high side of that.



         21             Again, the biggest concerns are that



         22 whole east side of the building.  The west side



         23 of the building did report back as having mold



         24 present, however the levels were small enough



         25 where they said a deep clean would most likely

�

                                                           87







          1 get it fixed.



          2             However, there is still cracking and



          3 everything in the walls where they had just



          4 painted before, so we're going to have to take a



          5 look at overall remediation of that side of the



          6 building as well.



          7             As to the office furniture, some of



          8 the furniture in this building is really old and



          9 mismatched.  I think, down the road, that's



         10 definitely going to have to be something we look



         11 at in order to get this stuff replaced.



         12             The storage area for the ACFT, that's



         13 going to be a priority, in order to get that



         14 stuff out of the office it's currently in and get



         15 it stored properly.



         16             Any question on this, sir?



         17             I can also brief Roswell, since they



         18 weren't able to get on.



         19         SERGEANT FIRST CLASS VILLA:  Sergeant



         20 First Class Villa here, I apologize.  I was in



         21 two other meetings with our units doing



         22 logistics, I think, with G-4.



         23         BRIGADIER GENERAL AGUILAR:  We are not



         24 ready for you yet, Sergeant Villa.



         25             Any questions for Colonel Armijo?
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          1         COLONEL CARPER:  This is Colonel Carper.



          2             I will get with you, Colonel Armijo,



          3 and go through the ACF storage issue.  We bid



          4 that out two years ago, and there's a plan.  I



          5 can help you with that.



          6         MS. MARTINEZ:  I do not have any



          7 questions, sir.



          8         BRIGADIER GENERAL AGUILAR:  Okay.  No



          9 questions from Theresa Martinez.



         10             Mark Gonzales, any questions?



         11         MAJOR GONZALES:  No questions.



         12         BRIGADIER GENERAL AGUILAR:  Thank you for



         13 your presentation.



         14             515th, Sergeant Villa, we recognize



         15 you now.  Go ahead.



         16         SERGEANT FIRST CLASS VILLA:  Good



         17 afternoon staff and Board members.  Sergeant



         18 First Class Villa here.  I will brief the changes



         19 and any concerns we have.



         20             For Major Castillo, she is leaving.



         21 We are bringing in Captain Castle.



         22             The rest of the members on there are



         23 the same.



         24             Next slide:  No revenue.  We haven't



         25 been renting.
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          1             We did get the money from Hobbs



          2 Armory that got shut down.  We put that into our



          3 account.



          4             Also, I'd like to thank the 111th



          5 for loaning us some of their money from their



          6 Rio Rancho Armory, to accommodate that closing



          7 ceremony.



          8             Our Obligation Plan for now is pretty



          9 simple:  Update the signs.



         10             We asked about a hand dryer quite a



         11 ways back, to reduce paper towel usage.



         12             We have a couple things here for



         13 routine maintenance.



         14             Next slide:  Work Orders are flowing



         15 pretty good.



         16             We got our SIPR room up and running,



         17 as well as our security room.



         18             Updates have been going pretty good.



         19             I do need access to PRIDE myself.  I



         20 brought that up at the last meeting.  If I can



         21 get put in contact with the PRIDE Manager, I'll



         22 put myself and a couple others here in this



         23 armory on PRIDE, to put in Work Orders.  I can



         24 use that help.



         25             No questions on this slide?
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          1             Next slide:  There is a pending air



          2 upgrade for the drill hall, or the drill hall



          3 air conditioning system, because there is no air



          4 circulation in there.  That's in the making right



          5 now.  It's still not complete.



          6             Is there any questions?



          7             Although we did have that break-in.



          8 I'm not sure if you had any questions about that,



          9 but the fences are repaired.



         10             This is the work that the maintenance



         11 guys here had told me they couldn't update during



         12 that security room upgrading and so forth.  We



         13 actually used some of our Armory Board funding



         14 money to purchase items -- drywall and stuff --



         15 to get that project complete.



         16             These numbers are reflecting the



         17 closing of Hobbs Armory, so those individuals



         18 now drill here for the 920th.



         19             We have a bunch of Recommendations



         20 For Improvement.  I'm sure you will get to look



         21 at them later in more detail.



         22             I know one of them was our drill hall



         23 floor.  We were scraping it by hand ourselves



         24 with razor blades, in order to get it resurfaced,



         25 to prepare it for upgrades, but these are some
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          1 of the ones we're looking into.



          2             Is there any questions?



          3         BRIGADIER GENERAL AGUILAR:  (No audible



          4 response.)



          5         SERGEANT FIRST CLASS VILLA:  I can barely



          6 hear you.  I didn't hear that.



          7         BRIGADIER GENERAL AGUILAR:  Sergeant



          8 Villa, on the asphalt project, I think there was



          9 a multiyear request by the state of New Mexico to



         10 fund asphalt across the state, so there is more



         11 of that to come.  We're acknowledging those



         12 issues.  I want to make sure you're tracking the



         13 asphalt as a topic that we're taking statewide



         14 right now.



         15         SERGEANT FIRST CLASS VILLA:  Good copy.



         16             Here is just some pictures of some



         17 concerns that we have.



         18             We were inspected by Brigade staff.



         19 They explained to us that our kitchen was



         20 outdated, and some stuff is in need of repair and



         21 updating.



         22             We do use our kitchen.  Our cooks



         23 cook for all those soldiers.  We're going to



         24 have approximately 170 here for PHA in March,



         25 and they are going to try to do a lot of that.
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          1         BRIGADIER GENERAL AGUILAR:  Are you a



          2 cooking site for the field team?



          3         SERGEANT FIRST CLASS VILLA:  Sorry?  Am I



          4 a cooking site for who?



          5         BRIGADIER GENERAL AGUILAR:  The new field



          6 team.



          7         SERGEANT FIRST CLASS VILLA:  Yes, we're a



          8 cooking site.  We do feed the field team members.



          9 I'm not sure how they are going to break that



         10 down yet, because I still see the cooks on the



         11 unit level.  I'm not sure how they are going to



         12 build those teams and then start assigning for



         13 cook rotation.



         14         BRIGADIER GENERAL AGUILAR:  We will have



         15 to get with G-4 to figure that out, because I



         16 don't think your field PD site -- I don't know



         17 what the standard of your kitchen will be going



         18 forward under the new plan, because it will be



         19 different than what you currently have now.



         20         SERGEANT FIRST CLASS VILLA:  Understood.



         21         BRIGADIER GENERAL AGUILAR:  Okay.  Is



         22 that it?



         23         SERGEANT FIRST CLASS VILLA:  Questions



         24 and concerns from my foxhole surrounds whether



         25 we can request an updated SOP for renting
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          1 procedures, and possibly the handling of funds



          2 and auditing procedures.  The last SOP we have



          3 was dated September 2018.  If we can get



          4 something updated as to that, that would be



          5 great.



          6         BRIGADIER GENERAL AGUILAR:  Sergeant, I'm



          7 being told that is the current SOP.



          8         SERGEANT FIRST CLASS VILLA:  Understood.



          9             I'll probably have questions about



         10 renting the armories with COVID procedures, or



         11 possibly handling the funds with new digital



         12 methods, and updating reporting procedures



         13 digitally a little different.



         14             But understood.  We'll keep it the



         15 same.



         16         BRIGADIER GENERAL AGUILAR:  Those are



         17 some things we'll look at long-term.



         18             Any questions, Colonel Carper.



         19         COLONEL CARPER:  No, sir.



         20         BRIGADIER GENERAL AGUILAR:  Theresa.



         21         MS. MARTINEZ:  No, sir.



         22         BRIGADIER GENERAL AGUILAR:  Mark, any



         23 questions.



         24             Okay.  Thank you, Sergeant Villa.



         25 Thank you for your time.
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          1         SERGEANT FIRST CLASS VILLA:  Thank you.



          2         BRIGADIER GENERAL AGUILAR:  Is that it?



          3             Okay.  So that's the State Armory



          4 Board presentations.



          5             Thank you, guys.  Those of you that



          6 are still on, thank you for doing them.



          7             As part of the next order of



          8 business, which is announcements, just know that



          9 from my perspective we're going to take a look at



         10 this brief.  We might take a look at the way that



         11 we do the brief as far as when each unit briefs.



         12 More guidance will follow in the coming weeks



         13 before the next time that you've got to do this



         14 as part of this process.



         15             That's item number 10.  I don't have



         16 any other announcements.



         17             Theresa, do you have anything.



         18         MS. MARTINEZ:  Yes, sir.



         19             I just wanted to state for the record



         20 that this meeting serves as the biannual meeting



         21 between the Local Armory Boards and the State



         22 Armory boards.  For reasons beyond our control,



         23 we weren't able to have this meeting in December,



         24 so that's what this meeting serves as.



         25         BRIGADIER GENERAL AGUILAR:  Okay.  Got it.
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          1 Thank you.



          2             Colonel Carper, anything.



          3         COLONEL CARPER:  No, sir.



          4         BRIGADIER GENERAL AGUILAR:  Mark Gonzales,



          5 anything.



          6         MAJOR GONZALES:  Nothing, sir.



          7         BRIGADIER GENERAL AGUILAR:  All right.



          8 Thank you, Mark.



          9             So Marty, the next meeting.



         10         MR. BURNEY:  If we get back on track,



         11 we're normally every third Thursday of every



         12 third month, so that will be 17 March, sir.



         13 That's just a Board.



         14         BRIGADIER GENERAL AGUILAR:  That's 17



         15 March.



         16         MR. BURNEY:  17 March.



         17         BRIGADIER GENERAL AGUILAR:  17 March is



         18 the next State Armory Board meeting, to put us



         19 back on our regular schedule after some of the



         20 delays with weather and COVID.  10:30 is probably



         21 good.



         22             For all of you in the group, my



         23 intent is to provide a Zoom link for each of



         24 these meetings.  Certainly all the Board members



         25 are welcome to come in person, as well as David,
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          1 if that works better for you.



          2             What we owe you is a better phone-in



          3 solution that is linked into the Zoom meeting,



          4 so that everybody can hear what is being said.



          5 We can actually use the phone number as a venue



          6 for the public, but it's still clear and



          7 integrated into the Zoom solution that we have



          8 going.  We'll research that going forward and get



          9 that done.



         10             Okay.  I think I've given my closing



         11 remarks.  The only thing I'll add is as I come



         12 into this process, I'm learning more about it.



         13 We're having discussions about the use of State



         14 Armory Board funds and how we allocate priorities



         15 across the state.



         16             I'll keep looking at that, and having



         17 discussions on the guard side about it with the



         18 leadership.  Then we'll make a determination of



         19 whether that is a State Armory Board rule that



         20 we need to address here, or whether we can put



         21 out, from the Adjutant General's office,



         22 priorities and guidance as to how we utilize the



         23 funds that are generated.



         24             My key concern is that the bulk of



         25 this funding is going towards things that affect
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          1 the ability of soldiers to be ready to build



          2 readiness of the units, and that includes



          3 obviously the facilities.



          4             The other part is making sure that we



          5 provide an environment which builds retention



          6 and readiness.  As we focus on those things, I



          7 think that needs to be the vision going forward,



          8 but we owe you better guidance on how we do that.



          9             With that said, I will entertain a



         10 motion to adjourn.



         11         COLONEL CARPER:  I motion to adjourn.



         12         MAJOR GONZALES:  Second.



         13         BRIGADIER GENERAL AGUILAR:  I have a



         14 motion from Colonel Carper to adjourn until our



         15 next meeting on 17 March.  I have a second from



         16 Mark Gonzales.



         17             Do you want to take the roll, Marty?



         18         MR. BURNEY:  Sure.



         19             Brigadier General Aguilar.



         20         BRIGADIER GENERAL AGUILAR:  Aye.



         21         MR. BURNEY:  Ms. Martinez.



         22         MS. MARTINEZ:  I'm in favor.



         23         MR. BURNEY:  Colonel Carper.



         24         COLONEL CARPER:  Aye.



         25         MR. BURNEY:  Major Mark Gonzales
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          1 (Retired).



          2         MAJOR GONZALES:  Aye.



          3         BRIGADIER GENERAL AGUILAR:  Okay.  So the



          4 meeting is adjourned.  Thank you.



          5             (The Board meeting was adjourned at



          6 12:47 p.m.)
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